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LETTER FROM OUR CEO: 2021, OUR HEARTFELT INNOVATION FOR 
HEALTH AND FOR WOMEN CONTINUES APACE

We knew that 2021 was going to be tough, given the social changes brought about by the COVID-19 
pandemic. But, once again, we were up to the task thanks to our staff members, who again demon-
strated their passion, perseverance, and excellence to make the dreams of all the people who come 
to our clinics come true.

As a global benchmark company in Reproductive Medicine, we will continue to work towards the 
United Nations Sustainable Development Goals, focusing on SDG 3, Health and Well-being, and SDG 
5, Gender Equality, with ongoing listening and satisfaction of our stakeholders as a cross-cutting axis 
of the way we do business. We believe it is vital for the health sector to get involved and cooperate to 
help improve the lives of patients, and to do so in a way that is sustainable for the planet.

LETTER FROM OUR CEO: 2021, OUR HEARTFELT INNOVATION FOR HEALTH AND FOR WOMEN CONTINUES APACE  

Genetics will continue to 
be a priority in the coming 
years, hand in hand with 
artificial intelligence and 
innovation, pillars that are 
and will continue to be the 
cornerstone of our strategy. 

“
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A focus on patients: this maxim defines us as a company and 
governs our daily work and values. A philosophy that integrates 
each of our professionals and which enables us to continue to 
lead the field of reproductive medicine today.

Specialists in High Complexity Reproduction: many of our pa-
tients come to our centers with a difficult background, either 
because of their age or because of failed treatments in other 
clinics. However, thanks to our staff members, continuous re-
productive innovation and more than 30 years’ experience, we 
can offer solutions to even the most complex cases.

Innovation: a strategic axis that allows us to maintain our glob-
al leadership. Projects such as IVI Care, the Launch of the First 
Center of Excellence in Ovarian Rejuvenation at IVI Alicante or 
our leadership in terms of published scientific publications are 
some of the milestones for 2021 as part of our commitment to 
continuous innovation. 

Digitalization: two-factor authentication (2FA), phishing alerts, 
use of robots, automatic responses, digitalization of the re-
mote workstation or electronic signature on informed consent 
forms have become commonplace in the daily lives of patients 
and our staff. In addition, new information systems have been 
introduced for the digitalization of people management pro-
cesses, to generate a better value proposition and experience 
for our professionals.

Exceptional clinical outcomes and audited success rates: 
Annual external audits ensure the safety and success rates of 
our operations.

This 2021 we have once again been at the forefront of our sector due to:

LETTER FROM OUR CEO: 2021, OUR HEARTFELT INNOVATION FOR HEALTH AND FOR WOMEN CONTINUES APACE  
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In summary, all that road traveled during 2021 speaks for us both 
now and in the future. At IVIRMA we are what we do. This state-
ment stems from the conviction that the decisions we make today 
have an impact on the world for years to come: the future is built 
by cultivating the present. 

A present that right now is replete with new urgent challenges 
and a social and global panorama that requires our commitment 
as a company. The war in Ukraine has shocked us as a society, as 
individuals and as an organization, so we cannot end this letter 
without showing our full support to the Ukrainian people, a com-
mitment that will be translated into various actions throughout 
2022 to do our bit in this humanitarian crisis.

Today more than ever, we do not question our mission for a sec-
ond and we will continue to put all our heart into it, facing the 
challenges that arise: 

IVIRMA GLOBAL CEO

we will continue to innovate from the 
heart for the benefit of health and for 
women.

LETTER FROM OUR CEO: 2021, OUR HEARTFELT INNOVATION FOR HEALTH AND FOR WOMEN CONTINUES APACE  
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ABOUT THIS REPORT
Transparency of information is a key element in our commitment to our stakeholders. This report follows the guidelines of clear and 
transparent communication and is a continuation of the previous one, published in June 2021.

The content of this Sustainability Report or Non-financial Infor-
mation Status Report has been drawn up in compliance and in 
line with the requirements set out in Law 11/2018, of December 
28, on non-financial information and diversity.

In this document we provide a rigorous summary of our ethical, 
social, environmental, and corporate governance performance in 
the countries in which we operate for the period from January 1 
to December 31, 2021. This report, which is available on our cor-
porate website, accompanies the financial statements and the 
consolidated directors’ report for 2021 and is prepared on an 
annual publication cycle. 

The economic information in this Report corresponds to the data 
included in the consolidated financial statements of the IVIRMA 
Group.

In relation to the consolidation scope at corporate level, this doc-
ument includes all Group companies, following the same scope 
as the consolidated Directors’ Report, except for the IVI Founda-

tion, which is not included in the financial statements, although 
we include it in this non-financial report due to its relevance in the 
company’s social and environmental issues. 

With respect to the 2020 report, operations in Argentina have 
been excluded from the report, as IVIRMA ceased to operate there 
in September 2021. However, it is included up to that period in the 
consolidated financial statements of the IVIRMA Group. In addi-
tion, the new Create and Dibimed centers, which joined the group 
in 2021 and 2022, respectively, have been added to the report.

This 2021 Report does not include the Taxonomy Regulation, as we 
interpret that the scope of application is limited to those parties 
bound by the provisions of articles 19 bis and 29 bis of Directive 
2013/34/EU, i.e. public interest entities, but not to companies like 
ours that comply with the assumptions of Law 11/2018.  

1. ABOUT THIS REPORT

For the fourth year running, 
IVIRMA is proud to publish 
its annual sustainability 
report, placing 
transparency and people’s 
right to understand as 
the baseline of corporate 
communication in this 
area.

“
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PRINCIPLES OF CONTENT AND 
INFORMATION QUALITY
As well as the content of Law 11/2018, on non-financial informa-
tion and diversity, this report follows the guidelines established in 
the GRI Standards (2016 and 2018) of the Global Reporting Initi-
ative. An index has been constructed and is available at the end 
of this report to simplify the reading of the document, facilitating 
the location of the contents of Law 11/2018 and the specified GRI 
indicators.

To determine the content of the information, the following basic 
criteria established by GRI have been taken into account:

Stakeholder engagement

The interests and expectations of stakeholders 
have been integrated throughout the process 
to respond to the needs shown by the different 
stakeholders with which we interact.

Materiality 

Based on the Materiality Analysis, it was 
possible to determine the economic, social 
and environmental aspects that were material 
for IVIRMA. This meant the study was able to 
conclude that these were the topics with a greater 
degree of importance for the organization and its 
stakeholders.

Sustainability context

This Report aims to reflect IVIRMA’s relationship 
with the environment in a general context of 
sustainability and considering the impacts arising 
from the activity of our organization.

Completeness

The information set out in this report has been 
developed in a reasoned and appropriate 
manner, giving a response to, and covering all 
the material topics.
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Furthermore, the following principles have been considered to determine the quality of the informa-
tion included:

Furthermore, for those aspects required by law and for which the 
GRI standard does not consider a specific indicator, other indica-
tors have been created that can respond to these requirements, 
following the GRI principles. 

For any doubts or questions regarding this report and its content, 
queries can be processed through: 

RSC@ivirma.com

Balance. This Report presents 
a balance between the 
positive and negative aspects 
arising from the company’s 
activity.

Clarity. The wording of the 
content has been carried 
out in order to be properly 
understood.

Timeliness. The information 
provided corresponds to 2020, 
in this case specifying the 
period covered by the Report.

Comparability. The 
information presented follows 
a calculation methodology 
and works in a standardized 
way to foster comparability 
with other organizations, as 
well as to be able to assess 
the company’s performance in 
forthcoming years.

Reliability. IVIRMA has 
different audited and certified 
management systems that 
support the transparency, 
accuracy and reliability of the 
information provided in this 
Report.

Accuracy. The information 
presented is accurate and 
detailed.



32 YEARS HELPING TO 
CREATE LIFE2
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IVIRMA, the 
largest Assisted 
Reproduction group 
in the world.

“

ABOUT US
IVIRMA Global (hereinafter, IVIRMA Group) is the world’s leading 
company in Assisted Reproduction research and science with 
more than 30 years’ experience and success.

OUR SERVICES
At IVIRMA we offer an extensive range of services with the objec-
tive that anyone who visits our clinics will achieve their desire to 
have a child. This journey includes all assisted reproduction tech-
niques and all genetic tests to achieve a healthy baby at home, 
the educational excellence in Assisted Reproduction that allows 
us to train present and future professionals in the sector and the 
continuous innovation that drives our research potential and con-
tinuous improvement.

Our clinics and our treatments, the heart of what we do:

Our clinics are equipped with the latest technology to carry out 
the most advanced techniques applied to the different Assisted 
Reproduction treatments: Artificial Insemination (AI), In Vitro Fer-
tilization (IVF) and Egg Donation.

Moreover, apart from conventional treatments, we have devel-
oped Genetic IVF. This treatment includes both IVF and subse-
quent genetic analysis of the embryos to make the best possible 
selection and thus increase the chances of pregnancy.

One of the social and medical revolutions offered by Assisted Re-
production in the last decade is the possibility of slowing down 
the passage of time. A woman’s fertility does not last forever. As 
women age, and specifically from 35 onwards, the quantity and 
quality of the eggs is significantly lower than it was in years gone 
by. It may also be the case that, due to medical prescription, the 
woman undergoes other treatments, such as chemotherapy, 

which greatly reduces the possibility of subsequently becoming a 
mother. In our clinics we offer techniques for fertility preservation, 
such as oocyte vitrification, for women with cancer as well as for 
those females who wish to postpone their motherhood for a later 
date, seeking first a job, economic and/or emotional stability.

On the platform of IVIRMA clinics worldwide, all existing assisted 
reproduction treatments and techniques are performed, in accord-
ance with the prevailing legislation of each country. To do so, we 
use the latest technology and adapt each process to the patient’s 
diagnosis in order to obtain the best results in the shortest time.

https://ivi.es/tratamientos-reproduccion-asistida/fiv-genetic/
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Juno Genetics, advanced services specialized in genetic 
testing

Through our state-of-the-art Juno Genetics laboratory, we of-
fer clinically useful information for couples planning to start a 
family, those undergoing fertility treatments and for women who 
are already pregnant. The use of the most advanced technology 
enables us to offer a highly accurate analysis of the widest range 
of genetic abnormalities during all stages of fertility treatment.

Juno currently has laboratories in the UK and USA and will open a 
laboratory in Spain in the first quarter of 2022. Between the three 
laboratories, Juno Genetics will analyze more than 75,000 embry-
os, making it one of the most important laboratories in the world.

Global Education, a comprehensive educational service 
of the highest quality

We have an extensive portfolio of masters’ degrees and special-
ized courses for all those who work in an Assisted Reproduction 
clinic and wish to update their knowledge, or for those who are 
looking to focus their professional career in this field. In addition, 
our Global Education area offers consulting services for assisted 
reproduction units.  



WHERE LIFE BEGINS 
In 2021 more than 60,000 people visited our centers for an ini-
tial diagnosis. In addition, 79,600 assisted reproduction proce-
dures have been performed, including all available techniques 
and treatments. 

Our clinical results make us leaders, but the real success is that 
every patient achieves their dream, so with that goal in mind we 
are constantly working to improve our clinical data, which are au-
dited by the independent company SGS.

In IVF:  Using her own eggs, in the first attempt, there is a 68.8% 
chance of achieving pregnancy (using all the embryos obtained 
in that cycle, but in different transfers), reaching 95.1% in the third 
attempt.

In Egg donation: in the first attempt, there is a 77.8% chance of 
success (using all the embryos obtained in that cycle, but in differ-
ent transfers), reaching 99.3% in the third attempt.

We believe in the positive impact that preimplantation diagnosis 
has had on the number of live births through embryo transfer in 
women over 35. This practice allows patients to reduce the num-
ber of early gestational losses and bring them into line with those 
of women under 30, eliminate the interruption of pregnancies due 
to chromosomal alterations and reduce the number of live new-
borns with aneuploidy to virtually zero. By 2021, in U.S. clinics, 
80% of patients over 37 years of age performed preimplantation 
diagnosis for aneuploidy detection (PGT-A). This figure in Spain, 
although slightly lower, has increased significantly in the last 5 
years, from 43% to 56%.

IVIRMA NON FINANCIAL REPORT 2021 13

1 2 3 4 85 9 126 107 1122. 32 YEARS HELPING TO CREATE LIFE



Spain: Alicante, Almería, Barcelona, Bilbao, Burgos, 
Cartagena, Castellón, Gerona, Ibiza, La Coruña, Las Palmas, 
Lérida, Logroño, Madrid – Aravaca, Madrid-Centro, Madrid-
Alcorcón, Málaga, Mallorca – Palma, Mallorca- Manacor, 
MiniFIV, Murcia, Pamplona, Salamanca, Santander, San 
Sebastián, Sevilla, Tenerife, Valencia, Valladolid, Vigo, Vitoria, 
Zaragoza

USA: 7 locations and 20 clinics: 

	» RMA of New Jersey: Basking Ridge (NJ), Eatontown (NJ), 
Englewood (NJ), Freehold (NJ), Marlton (NJ), Morristown (NJ), 
Princeton (NJ), Somerset (NJ), West Orange (NJ), Springfield (NJ)

	» RMA of Lehigh Valley: Allentown (PA)
	» RMA Philadelphia: King of Prussia (PA), Langhorne (PA), 

Abbington-Philadelphia (PA)
	» RMA of Florida: Lake Mary (FL)
	» RMA of Southern California: Los Angeles (CA)
	» RMA of Northern California: Palo Alto (CA), San Francisco (CA)
	» Pearl IVF: San Diego (CA)

Portugal: Lisbon, Faro 

Brazil: Salvador de Bahía

Panama: Panama City

Chile: Santiago de Chile

We also have two headquarters in Spain and the 
USA (legal forms in Spain “IVI RMA GLOBAL” and 
“EQUIPO IVI” and in the USA “IVI AMERICA”), with a 
genetic diagnosis center “Juno Genetics” and with 
Biomedical Supply, world specialists in vitrification. 
We also have IVI Alcala (Madrid) as a specific do-
nor center. In the other the clinics that offer this 
service, it is located within the same clinic. In ad-
dition to the IVI Foundation, dedicated to research, 
teaching and social action.

Denmark: Copenhagen
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We are present in 9 countries with 71 clinics:

Italy: Rome, Milan, Bari

United Kingdom: London, Birmingham, Bristol, Cardiff, 
Herfordshire, Leeds, Liverpool, Manchester, St. Paul´s, Oxford y 
Wimbledon.
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It should be noted that Biomedical Supply, a company special-
ized in the distribution of products for Assisted Reproduction 
and whose trade name is DIBIMED, joined the Group on Decem-
ber 28, 2020.

Today, DIBIMED operates in more than 70 countries in Europe, 
Central and South America and Africa and offers a broad product 
portfolio that includes other materials and services for assisted re-
production professionals, such as laboratory consumables, core 
system and tubal patency study device.

DIBIMED: A success story

DIBIMED has been investing in training and workshops in every corner of the world for more than a dec-
ade. Thousands of embryologists have been trained in all aspects of Vitrification at congresses, clinic visits 
or at collaborating and training centers.

The Kitazato brand Cryotop® Method offers the best survival results on the market and, as a major part-
ner and distributor of the brand, we are committed to helping the embryology community achieve them. 
Thanks to the training spearheaded by experienced professionals (capacity of more than 300 training ses-
sions per year), the learning process of the theoretical part is reinforced with an eminently practical section, 
where the trainers share valuable experiences and lessons learned from their daily routine that will help to 
master the Cryotop® Method, distributed by DIBIMED.



WHAT MOVES US

Mission, Vision, and Values 

IVIRMA’s mission is to develop reproductive medicine at the highest 
level, promoting research, teaching and dissemination of knowl-
edge and professional excellence. 

IVIRMA’s mission is to develop reproductive medicine at the highest 
level, promoting research, teaching and dissemination of knowl-
edge and professional excellence. We aim to be an international 
benchmark in quality care, research, and teaching. 

IVIRMA looks to the future, taking into account the history and val-
ues that have made it what it is today. Our values, which are the 
pillars of exemplary conduct and reflect the heart of our mission 
and vision, are as follows:

Patient First. Our overarching goal is the patient’s 
satisfaction, which is the reason and the center of 
everything we do, thus constituting our first value, 
Patient First.

Teamwork. Teamwork is the reason why we are 
a benchmark for talent and innovation in our 
sector. Our human team is, without a doubt, the 
most valuable resource for us to achieve daily 
excellence.

Excellence. Excellence is what keeps us as a 
benchmark for all those people looking to fulfill 
the dream that specialize in making come true: 
to become mothers and fathers. Accordingly, 
our focus on innovation stands out as a lever 
for continuous improvement in the scientific and 
management fields.

Honesty. In this area we work with care and 
attention to detail, with honesty as an underlying 
principle, something that is reflected in all the 
relationships we maintain representing IVIRMA 
Global.

Innovation. Innovation is one of the essential 
pillars of IVIRMA Global, seeking to bring together 
and promote the most experienced and talented 
research personnel, to share knowledge, to 
perfect techniques and to mark the present and 
shape the future of assisted reproduction.

The company’s action principles are set out in IVIRMA’s Code of 
Ethics and Conduct with the aim of ensuring responsible behavior 
in accordance with our values.
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A SOLID ORGANIZATIONAL STRUCTURE
IVIRMA comprises a network of clinics with a strong international 
presence offering comprehensive reproductive medicine servic-
es. The parent company, IVIRMA Global, operates under the legal 
form of a Spanish joint-stock company. 

The Board of Directors is the governing body of IVIRMA Global 
and is responsible for making strategic decisions in the organiza-
tion and approves, inter alia, the company’s general strategy and 
policies and supervises the evolution and results. This governing 
body comprises five directors and meets several times each year. 

The Steering Committee shares responsibility for strategic deci-
sions. This committee comprise the directors of each area, the 
Deputy CEO, and the CEO. It meets every week.

The delegation of the Board’s functions to specific areas is con-
ducted through specialized cross-cutting committees that assist in 
management of the Board of Directors. 

IVIRMA Group Committees: 

Sustainability Committee: in Spain, this is the committee that 
transversely manages the company’s sustainability and social ac-
tion. 

Procurement Committee: in Spain, the body that ensures that 
purchases are made efficiently and responsibly. It meets weekly.

Center Management Committee (CMC): in Spain, this commit-
tee comprises the Director and Managers or Coordinators of each 
area of the clinic whose objective is to share and transmit relevant 
information at corporate and clinical level.

Research Ethics Committee (REC) IVI Valencia: in Spain, specif-
ically in the Community of Valencia. It is a committee expressly 
accredited by the Directorate General for Research, Innovation, 
Technology and Quality of the Regional Ministry of Universal 
Healthcare and Public Health. Its main aim is to assess and follow 
up on the Clinical Research Projects that are presented to it. Its ter-
ritorial scope of action covers all IVIRMA centers in the Community 
of Valencia but extends to projects that go beyond this geograph-
ical boundary, provided that an IVIRMA center located in this area 
is involved. 

Openings committee: Its main purpose is to coordinate the dif-
ferent departments in relation to the performance of the works in 
progress, their subsequent opening to the public, together with 
the respective authorizations granted by the relevant public bod-
ies. This is an individual monthly operations meeting with each of 
the area managers.
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IVIRMA’s main objective 
is to offer the best 
assisted reproductive 
techniques to patients, 
using the most efficient 
management model and 
focusing on excellence, 
thus ensuring that we 
remain their first choice.

“



Our organization chart is structured to be able to re-
spond to market demands and stakeholder needs, es-
pecially our patients. 

Our areas 

Significant changes in the organization 

IVIRMA has promoted its corporate strategy following the princi-
ples of sustained and sustainable growth, nurtured on strategic 
goals that have allowed it to achieve excellent results. 

In addition to integrating Biomedical Supply, a company engaged 
in the distribution of medical devices for Assisted Reproduction, 
into the IVIRMA group, two important operations for the organiza-
tion took place in 2021:

•	 The divestment of the IVIRMA group from the Buenos Aires (Ar-
gentina) clinic in September 2021.

•	 The acquisition of the Create Fertility group (United Kingdom), 
which effectively means the incorporation of 13 clinics in Eng-
land and 1 in Denmark.

To achieve and maintain this sustainable growth of the company, 
it is essential to respond to the expectations of our stakeholders, 
as well as the continuous satisfaction of their needs.

Board of Directors
IVIRMA GLOBAL

CEO

Deputy CEO

CFO & Corporate Director

Innovation Operations

Marketing

Human Resources

Business Performance

Medical Affairs Education

Legal / 
Compliance CBO USA

Finance IT

Business Functions Corporate Functions
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STAKEHOLDERS 
Through the identification of our stakeholders and through our lis-
tening system, we are aware of the perceptions, risks and oppor-
tunities that allow us to hone our strategies to improve their satis-
faction. We carried out the initial identification of our stakeholders 
in 2013 and revised it in 2018 to adapt it to the company’s new 
reality. During 2019, it was also adapted to the Quality Manage-
ment System. 

A detailed materiality analysis was conducted in 2021 with re-
sponses from a questionnaire answered by more than 200 peo-
ple. In 2022, the materiality analysis performed in 2021 was re-
viewed and updated to validate the material issues extracted. The 
results of this analysis can be found in chapter 4. Materiality anal-
ysis of this report.

A regular review process is carried out in coordination with the 
different areas involved to validate the existing communication 
channels with stakeholders and their possible information needs:

Suppliers

Public 
Administration/

Regulators

Corporate 
Governance

Donors

Employees

Company

Patients

Medical 
Community

Media
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Actively listening to 
our stakeholders is our 
way of ensuring their 
satisfaction.

“
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Stakeholders

1. 
Patients

2.
Employees

Communications channel

	» Website
	» Marketing actions
	» Newsletter
	» Telephone
	» Consultation
	» Social networks
	» APP
	» Suggestions box
	» Satisfaction surveys
	» WhatsApp

Communications channel

	» Internal Meetings
	» Work climate surveys
	» Employee portal
	» Notifications
	» CC (Center Committee)
	» “We are IVIRMA” portal

Frequency

	» Always available
	» Multiple each year
	» Monthly
	» Always available
	» At least two in each treatment
	» Always available
	» Always available
	» Always available in clinic
	» Throughout the patients’ process 
	» Always available

Frequency

	» In the majority of Business Units, fortnightly
	» Biennual
	» Always available
	» Daily / Weekly 
	» Monthly
	» Always available

Interest/expectations

1.	 Ongoing search for information to 
choose IVI.

2.	 Search for medical and corporate type 
information.

3.	 Sending personalized information for 
each family project chosen.

4.	 To be listened to and taken into account 
in decisions to improve

5.	 Fulfil their desire to be parents in 
the shortest time and with the best 
guarantees.

Interest/expectations

1.	 Joint work for the success of the 
organization.

2.	 Alignment of personal interests with 
corporate interests.

3.	 Reliable and plentiful information.



IVIRMA NON FINANCIAL REPORT 2021 21

1 2 3 4 85 9 126 107 1122. 32 YEARS HELPING TO CREATE LIFE

Stakeholders

3. 
Corporate governance

4. 
Medical Community

5. 
Society

Communications channel

	» Meetings of Governance bodies
	» Corporate Information Systems, reports

Communications channel

	» Conferences
	» Ongoing training through Global Education
	» Visits to doctors through our Field Marketing 
program.

	» Scientific collaborations.   
Joint development works

Communications channel

	» Communication media
	» Marketing actions
	» Networking of patients
	» Periodic contact with non-profit organizations  
with whom we collaborate

	» Meetings with Patient Associations

Frequency

	» Several times over the year
	» Always available

Frequency

	» Depending on the Conferences
	» Always available
	» Weekly

Frequency

	» Daily
	» Multiple each year
	» Ongoing
	» Frequency not established

	» Frequency not established

Interest/expectations

1.	 Need for information to make strategic 
decisions regarding the business.

Interest/expectations

1.	 Update on IVI medical procedures 
necessary for praxis.

2.	 Quest for synergies in business and 
scientific production.

Interest/expectations

1.	 Social content (quality of care, research, 
innovation, etc.) of the IVI activity, must 
be transmitted.

2.	 Interest on the part of the NGOs and 
associations in establishing enduring 
links, both in the field of social action 
and the defense of their associates.

	» Permanent. Depending on the scientific-type 
objective/goal
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Stakeholders

6. 
Donors

7. 
Public administration

8. 
Suppliers

Communications channel

	» Website
	» Marketing actions
	» Medical consultation
	» Social networks
	» APP
	» WhatsApp

Communications channel

	» Public control mechanisms
	» National Commission of Assisted Reproduction 
(CNRA)

Communications channel

	» Decisions of the Procurement Committee based 
on the evaluation of suppliers

	» Public corporate information
	» Exhibitions, conferences

Frequency

	» Always available 
	» Multiple each year
	» At least two in each treatment
	» Always available
	» Always available
	» Always available

Frequency

	» Ongoing in different areas
	» Depending on the cases

Frequency

	» Annual evaluation of the Procurement 
Department

	» Always available
	» Periodically 

Interest/expectations

1.	 Medical information about the donation 
process.

2.	 Financial information on the payments 
by donation.

3.	 Non-disclosure.

Interest/expectations

1.	 Necessary supervision of medical 
activities, issuance of licenses and 
authorizations.

Interest/expectations

1.	 Search for information for performance 
of commercial activities.

22. 32 YEARS HELPING TO CREATE LIFE
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Stakeholders

9. 
Mass media

Communications channel

	» Press releases
	» Interviews
	» Press conferences
	» Testimonials

Frequency

	» Weekly

Interest/expectations

1.	 Assisted reproduction as a current topic.
2.	 Search for a permanent contact with a 

reputation, a benchmark in the sector.

22. 32 YEARS HELPING TO CREATE LIFE

Key stakeholder engagement 

At IVIRMA we encourage communications to create value for our 
stakeholders. In this regard, during 2021 we have continued work-
ing to reach all of them through the multiple communications in 
our different corporate channels. 

Patient Events

Audio-visual production

Media Social Media 

8 on-site and 43 online (+ translations into the 
corresponding languages

Attendees (4.272 records)
No. of Expert Statements 
sent to the media

Number of impacts

1,602 6

2,256

Talks and events for 
patients

videos

Number of press releases 
sent

Europe + LATAM 
51

111

35

108,478
USA

10,252
64,736 3,548
18,191 1,064
15,565 429



OUR SUSTAINABLE 
AND RESPONSIBLE 
MODEL3
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SUSTAINABILITY: A STRATEGIC PILLAR
Sustainability is integrated across-the-board in all IVIRMA initi-
atives. It represents a fundamental pillar of our corporate strate-
gy, which is underpinned through our Sustainability Committee, 
comprising key people from each of the company’s areas. 

WE MINIMIZE ANY RISK

Strategic planning 

To respond to IVIRMA’s strategic goals, our strategy revolves 
around strategic plans that take the form of action plans in the 
different areas of the company.

During 2021, the Strategic Goals were submitted to Head Offices, 
the Foundation and the first tier of Management, including the Gy-
necology area, with the aim of transferring the corporate goals to 
all levels of the organization.  

The strategic goals are as follows: 

At IVIRMA,  
sustainability means 
doing business in a 
conscious way, always 
actively listening to our 
stakeholders.

“

We always consider dynamic strategies that help us adapt to the 
changing reality of the sector given its context of global consolida-
tion.

The strategic plans drawn up in the different areas of the compa-
ny detail specific goals that are approved by management and 
followed-up regularly.

When opening a new clinic or starting a new business, priority is 
given to the allocation of resources in an economically sustainable 
way to ensure profitability, viability, and the anticipation of possi-
ble risks, with a 5-year business plan.

In 2021, the Executive Scorecard for Management (Central Servic-
es and Clinics) was developed and improved:

•	 The scorecards are based on predictive analytical KPIs to an-
ticipate decisions on actions to be taken in the daily evolution 
of the clinics, along the entire value chain (contacts, first visits, 
treatments).

•	 All the Group’s clinics are integrated.

•	 Developed in Tableau (more than 10,000 visits).

	− Pursue clinical excellence through the best results and 
the best talent. 

	− Maintain leadership in science, innovation, and teaching.

	− Continue to grow, organically and inorganically, to bring 
reproductive medicine everywhere.

	− ontinue to seek efficiency in our operations.

3. OUR SUSTAINABLE AND RESPONSIBLE MODEL
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From our Medical Affairs Department we carry out monthly bench-
marking between clinics with a detailed follow-up of procedures 
and results, annually updating the objectives and group policies, 
guaranteeing that all our patients receive the same quality of care.  

The care quality indicators, together with the satisfaction surveys, 
allow us to quantify as objectively as possible that the activities we 
carry out aimed at providing a patient-first service are improving.  
We have indicators such as the proper entry in the electronic re-
cord of the timely validation of informed consents and serologies, 
completion of intervention sheets, use of digital consents and per-
centage of treatments with nursing consultation. 

Likewise, in our strategic approach we take into account the key 
factors and trends that may affect the future performance of the 
company and the determining factors that could affect the evolu-
tion of our activity, such as legislative changes, fluctuations in the 
population pyramid, variations in policies that affect public health 
and more specifically the field of assisted reproduction, or the in-
crease in competition in the reproductive sector. 

Management System Policy

In December 2021 we reviewed our Management System Policy 
and believe it remains in line with our strategic direction and val-
ues.  This policy applies to all clinics in Spain, Italy, Portugal, United 
Kingdom and LATAM.

The Policy establishes the fundamental guidelines for quality 
management, risk management and sustainability, which all per-
sonnel are aware of and must respect and accept, and has been 
considered to remain in force:

	− Sustained and sustainable growth based on excellence and innovation.

	− Scientific-technical leadership: The people who work at IVIRMA maintain a high level of training 
and recycling so that the scientific content of their activity is as high as possible and always appro-
priate to patients’ needs.

	− To be a benchmark in Quality Healthcare, focusing on the identification, analysis, and elimination 
of any risk; for us the patient comes first. 

	− To offer personalized and highly specialized care in order to exceed the expectations of patients 
and, consequently, secure their satisfaction.

	− IVIRMA regularly reviews the Management System and is committed to ongoing improvement 
and the incorporation of the KAIZEN culture throughout the organization 

	− To improve the skills, motivation, safety culture and satisfaction of our professionals that, in turn, 
will lead to enhanced patient satisfaction.

	− To actively contribute to the protection of the environment and the prevention of pollution, adopt-
ing all necessary measures to avoid or minimize the environmental impacts from the consumption 
of natural resources and the generation of waste in our activities.

	− To guarantee service quality through compliance with legislation, regulations, and national and 
international recommendations.

33. OUR SUSTAINABLE AND RESPONSIBLE MODEL
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Sistema de Gestión de Calidad

Our Quality and Risk Management System has been developed in 
accordance with the requirements established in the UNE-EN-ISO 
9001, UNE 179007 standards for laboratory quality management 
and the UNE 179003 standard for patient safety management. 

The Quality Management System is reviewed and audited each 
year, internally and externally, and its scope includes the provision 
of reproductive medicine, gynecology, obstetrics and andrology 
services.

The IVIRMA centers that, as of December 31, 2021, are certified with 
the Quality Management System by an independent certification 
body are listed below. The standards on which these certifications 
are based are also specified: 

	− IISO 9001: Head Offices and clinics in Spain*, Lisbon, Panama** 
and Chile.

	− In January 2021, IVI Panama was able to complete the move 
to the new facilities and reapply for certification of its Quality 
Management System. After successfully passing the Phase1 
and Phase2 audits, the clinic obtained ISO 9001:2015 certifica-
tion recognition in May 2021.

	− UNE 179007: Head Offices and clinics in Spain and Lisbon.

	− UNE 179003: Head Offices and clinics in Spain and Lisbon.

	− In 2021, the organization renewed the UNE 179007 certification 
of the centers in Spain* and Portugal (IVI Lisbon), while IVI Chile 
renewed the ISO 9001 certification of its Quality Management 
System.

	− On the other hand, the organization renewed the recognition of 
Excellence in Healthcare Quality, QH (Quality Healthcare) Seal, 
awarded by the Institute for the Development and Integration 
of Healthcare (IDIS), improving on the level achieved in previous 
years.

	− In 2021, IVI Foundation successfully passed the external fol-
low-up audits of the ISO 9001:2015 and UNE 166002:2014 certi-
fications of the R&D&I Management System.

	− In October 2021, Juno Genetics Ltd obtained the accredita-
tion, granted by UKAS, of its Quality Management System ISO 
15189:2012.

*Currently, the IVI clinic in Logroño is not included in the scope of the certification.

** Due to the effects of the SARS-COV2 pandemic, the move to IVI Panama’s new facilities 
was delayed, so in December 2020 a decision was made to request a voluntary suspen-
sion of this clinic’s certification until the move was completed. 

33. OUR SUSTAINABLE AND RESPONSIBLE MODEL
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IVIRMA has a Quality Management System that ensures compli-
ance with demanding quality standards, and this is maintained 
whenever changes occur.

IVIRMA’s process map identifies 45 processes divided and classi-
fied according to their typology: strategic processes, key process-
es, and support processes, including those specific to the Envi-
ronmental Management System implemented in IVI Mallorca and 
certified according to ISO 14001:2015.

By the same token, there are multiple standardized work proce-
dures in all areas (Laboratories, Consultation, Operating Room, 
Patient Care, etc.) that serve to standardize how the work is to be 
performed. 

IVIRMA has a Quality Management System that ensures compli-
ance with demanding quality standards, and this is maintained 
whenever changes occur.

We offer patients a 
wide range of the 
highest quality and 
safety in the field of 
assisted reproduction.

“

By controlling the care processes listed below, we guarantee 
maintenance of the system every time changes are made:

Through a control procedure, the Quality and Risk Management 
System deals with any non-conformity or incident detected by 
IVIRMA staff that affects or could affect the quality of service or 
safety of the patient. This is recorded, establishing the appropriate 
treatment, and proposing and implementing corrective actions to 
eliminate the cause of such non-conformities. In addition, this pro-
cess is subject to internal and external audits to ensure continuous 
improvement. 

	− The availability of skilled staff.

	− The availability of information, procedures, and instruc-
tions.

	− The use of equipment and materials.

	− Availability of monitoring and measuring equipment.

33. OUR SUSTAINABLE AND RESPONSIBLE MODEL



Any risk to patient health or safety is taken very seriously at IVIR-
MA. For this reason, we regularly participate in internal and ex-
ternal audits. We also conducted an in-depth risk analysis and 
developed a risk map, prepared according to the FMEA (Failure 
Mode and Effects Analysis) methodology. Based on the classifi-
cation of risks, treatment plans have been defined for moderate 
and severe risks. These plans are reviewed each year and their 
implementation is monitored.

Criminal risk compliance and prevention model

All the information relating to the Compliance Handbook and the 
Code of Ethics can be found in the “Committed to Ethical Manage-
ment” section of this report.

Identification of criminal risks

In the process of identifying criminal risks, the following risks in-
herent to the type of activity carried out by IVIRMA were found, 
which have been classified according to the area or department 
of the organization that may be affected:

	− Against personal and family privacy.

	− Fraud.

	− Fraudulent bankruptcy / Attempted.

	− Against intellectual and industrial property.

	− Computer attacks.

	− Business secrecy.

	− Misleading advertising.

	− Corruption between individuals.

	− Money laundering / Terrorist financing.

	− Against the Public Treasury / Social Security / Subsidy Fraud / 
Fraud against the General Budgets of the EU.

	− Non-compliance with accounting obligations.

	− Urban planning.

	− Against natural resources and the environment.

	− Bribery / Influence peddling.

	− Exposure to ionizing radiation.

	− Against the rights of workers / Foreign citizens.

	− Trafficking of organs.

	− Against public health.

	− Smuggling.

In 2022, the update of the Compliance Handbook - specific part 
will be studied to make sure it is in line with the general part of the 
Compliance Handbook and to update any legislative changes, if 
necessary.

In 2021, the compliance committee has not been notified of any 
case likely to be considered a crime since the implementation of 
the criminal risk compliance and prevention model.
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IVIRMA’s Quality 
Management 
System ensures 
compliance with our 
demanding internal 
standards.

“
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Identification and assessment of environmental 
aspects and risks

IVI Mallorca uses the ISO 14001:2015 standard to establish its En-
vironmental Management System and has it audited every year. 
The aspects assessed are waste generation (hazardous and 
non-hazardous), resource consumption, discharges, atmospheric 
emissions and noise; and the degree of potential contamination, 
quantity or volume, the clinic’s actual capacity to act and the com-
plaints or denunciations received are evaluated. 

In the identification and evaluation of environmental aspects 
conducted in February 2021 according to the requirements estab-
lished by ISO 14001:2015, the significant environmental aspects 
determined were:

Risks associated with management of supplier 
companies

At IVIRMA, the quality of the services offered is essential and must 
be guaranteed under all circumstances. Suppliers are monitored 
each year through the company’s Quality Management System. 
This evaluation is carried out according to the type of product or 
service of the supplier company by IVIRMA’s Procurement Depart-
ment or the requesting area.

The evaluation is based on the following aspects:
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	− Sanitary waste assimilable to urban waste (GII).

	− Hazardous waste other than sanitary waste.

	− Noise (emergency generator set).

	− Compliance with the quality criteria of the product,  
service, or work.

	− Compliance with the delivery terms.

	− Attitude of the supplier company.

	− Administrative management.

The supplier companies evaluated are classified according to the 
risks of their products/services. Those supplier companies con-
sidered high and medium risk are re-evaluated, as their actions 
directly affect the quality of the service and/or the safety of our 
patients. On the other hand, those suppliers classified as low risk 
are not re-evaluated. 

This classification is shown in the following table:

33. OUR SUSTAINABLE AND RESPONSIBLE MODEL

RISKS OF SUPPLIER COMPANIES

High risk

Professional medical services

Maintenance: AHR equipment and facilities

Medical devices 
Laboratory analysis 
Health maintenance supplies

Moderate risk

General maintenance supplies
Transport services.
Maintenance: common equipment and 
facilities

Low risk

Marketing
Non-medical devices
Basic utilities (water, electricity, etc.)
Other professional services (legal services, 
consultants, etc.)
Travel, events, conferences
Other services
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Assessment of economic, environmental, and social 
issues by the supreme governing body

The risk map and improvement actions (risk treatment plans) are 
reviewed every year by management or whenever there is a sig-
nificant change in the activities of the centers. In addition, Man-
agement carries out internal audits and reviews of the manage-
ment system on an annual basis.

During the first calendar quarter of the year, each management 
unit, together with the quality coordination, carries out a review 
of its clinic’s system. This review results in the improvement of the 
system based on new targets, indicators and action plans that 
are in turn reviewed by IVIRMA management, which approves or 
modifies them as it sees fit. In parallel to our daily work, we also 
offer continuous training to our professionals, which allows them 
to anticipate risk situations our patients may face.

SAFETY ALWAYS AT THE FOREFRONT 
Our primary goal is and always will be that each of our patients 
can fully trust us, at every stage of the treatment, until they achieve 
their dream.

In terms of processes, the most effective way to reduce the risk of 
an unwanted situation is to leave nothing to chance and to monitor 
every step of the way. All our treatments and techniques are pro-
tocolized, so that any of our professionals have clear and defined 
guidelines to act at all times. When we talk about technology, we 
refer, for example, to the use of automatic traceability control sys-
tems, which allow us to verify both the identity of the patient and 
her gametes and embryos throughout the treatment.

We also, as a group, globally develop and implement policies in 
our clinics that seek to protect patients.  A clear example, would 
be the single embryo transfer, to avoid multiple pregnancies and 
thus reduce the risks to the mother or the baby. A further good ex-
ample can be found in the management of our donors, to whom 
we carry out genetic studies of disease carriers, to avoid the pos-
sibility of transmission.

In parallel to our daily work, we also offer continuous training to 
our professionals, which allows them to anticipate risk situations 
that our patients may face.

Data protection 

The Data Protection Officer (DPO) in the IVIRMA Group plays a fun-
damental role at a strategic level to develop different lines of ac-
tion that facilitate the best compliance with the General Data Pro-
tection Regulation (GDPR) of IVIRMA.

IVIRMA centers have at their disposal a series of action guides on 
the exercise of rights and the right to GDPR information, recogni-
tion of Data processors in accordance with art. 28 of the GDPR, 
notification of information to employees using the WEARE IVIRMA 
app, notification of incidents or security breaches and updating of 
the Record of Processing Activities.

In addition, to ensure a high level of security, they are obliged to 
analyze existing risks on a regular basis, hold monthly meetings 
with IT managers, undergo periodic controls and external audits.

Finally, each area of the company has to involve the DPO from the 
beginning when it intends to develop new services or products 
that involve risks to privacy and attend to requests for the rights of 
people concerned. 
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Sharing our 
knowledge with 
the industry allows 
us to advance and 
offer the best fertility 
solutions to patients.

“
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With these measures, IVIRMA ensures the protection of the data of 
all stakeholders. This is supplemented by a cybersecurity course 
launched for all personnel to raise awareness of the risks that ex-
ist in the digital world and acting responsibly with oneself and the 
environment.

In 2021, a document archive of all legal documents has been 
created at corporate level for better management and control of 
available documentation. This archive makes it possible to digital-
ize all legal contents duly classified, reducing time and speeding 
up the work and control of information security to guarantee con-
fidentiality. 

OUR PARTNERS
Part of IVIRMA’s culture is to share the main advances and find-
ings in the field of reproductive medicine at the main congresses, 
courses, conferences and meetings of reproductive medicine that 
take place around the world. 

In addition, IVIRMA is affiliated to and follows the recommendations 
and best practices of the following entities: Sociedad Española de 
Ginecología y Obstetricia (SEGO), Sociedad Española de Fertilidad 
(SEF), European Society of Human Reproduction and Embriology 
(ESHRE), American Society for Reproductive Medicine (ASRM), Soci-
ety for Reproductive Investigation (SRI), Asociación para el Estudio 
de la Biología de la Reproducción (ASEBIR), Alpha y Asociación 
Española de Andrología, Medicina Sexual y Reproductiva (ASESA).

In the field of business associations, since 2016 we have been 
members of the Leading Brands Club (Club de las Primeras Mar-
cas) a benchmark group that allows us to take part in meetings 
with other organizations to establish synergies and partnerships 
and form part of actions that generate notoriety and recognition 
of the organization. 
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Furthermore, we are part of the Spanish Association of Procurement, Contracting and Procurement 
Professionals (AERCE), the Valencian Business Association (AVE), the Association for the Progress of 
Management (APD) and the Family Business Institute.

In addition, since 2017 we have belonged to the CE+RS,Club of Responsible and Sustainable Compa-
nies of the Valencian Community, to promote social and corporate responsibility in the region. 

IVIRMA in the USA is affiliated to the following programs:

Ovatures egg donation 
program: a program 
that provides an oppor-
tunity for potential egg 
donors to help a couple 
build their family anony-
mously.

Be Well: a collaboration 
that allows us to offer 
a complete and holis-
tic approach to health 
and wellness through 
nutritional counseling, 
educational classes or 
even therapeutic yoga 
classes.

Advanced Reproduc-
tive Care (ARC Fertility): 
a program that offers 
a range of affordable 
options to help patients 
maximize their chance 
of having a baby while 
minimizing their financial 
risk.

The Foundation for Em-
bryonic Competence: 
a non-profit organiza-
tion dedicated to im[1]
proving outcomes and 
promoting knowledge 
in the area of embryonic 
research, diagnosis and 
education.

Society for Assisted Re-
productive Technology 
(SART): a leading insti-
tution of professionals 
dedicated to the practice 
of assisted reproductive 
technologies.

Human Rights Cam-
paign: this is the largest 
civil rights organiza-
tion working to achieve 
equality for LGTBI Ameri-
cans.

Peak Men‘s health: an 
entity dedicated specif-
ically to men’s sexual, 
reproductive and urolog-
ical health.

Family Equality: a pro-
gram whose mission is 
to promote legal equality 
for LGTBI families and for 
those who wish to form 
such families.

Babs Siperstein PROUD 
Center: a center that of-
fers specialized primary 
care services for the LGT-
BI community, committed 
to providing a safe and 
supportive environment

American Society for 
Reproductive Medicine 
(ASRM): a multidiscipli-
nary organization dedi-
cated to the advancement 
of assisted reproductive 
technologies, science, 
and the practice of repro-
ductive medicine.
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ANALYSIS OF MATERIALITY 
AND COMMITMENT TO THE  
2030 AGENDA

ANALYSIS OF MATERIALITY

In 2021, an in-depth materiality study was conducted with the par-
ticipation of more than 200 people from the entire spectrum of 
our stakeholders (employees, patients, suppliers, gynecologists, 
society and donors). The content of this report is based on this 
analysis, as required by the Global Reporting Initiative (GRI). 

Due to the relevance of the previous analysis and its timeliness, a 
review of this analysis was carried out through a contextual mate-
riality study, conducted in January 2022. The contextual materiality 
analysis has allowed us to analyze the most significant economic, 
social, and environmental aspects for IVIRMA by conducting an 
in-depth market study at Sustainability level.

The contextual materiality analysis conducted in 2022 has not re-
vealed significant changes with respect to the conclusions drawn 
the previous year, where it was concluded that our strategy dove-
tails with our stakeholders’ demand for information and trans-

parency. The observations made in the market study have led to 
the integration of two new materiality themes that have recently 
gained propensity:

The result of the 2021 participatory process led to preparation of 
the Materiality Matrix, which reflects the degree of importance of 
the issues considered during the study in terms of:
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	− Their importance with regard to the economic, social and 
environmental effects for the organization. 

	− Their importance in the assessments and decisions of 
stakeholders.Commitment to  

sustainable  
development

Information on  
medical services 

4. ANALYSIS OF MATERIALITY AND COMMITMENT TO THE 2030 AGENDA
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The results obtained in the previous matrix 
have been taken into account in the prepa-
ration of this report.  Within the framework 
of the application of Law 11/2018, IVIRMA’s 
Sustainability Report considers other envi-
ronmental and social issues, respect for hu-
man rights and the fight against corruption 
and bribery, as well as those relating to per-
sonnel, established in this regulation.

Company

Respect for human rights  

Material issues very relevant

Material issues - not very relevant

Material issues relevant

Environmental issues   

Materiality threshold proposal
Social and personnel issues

Proposal threshold of 
highly relevant topics

Fight against corruption and bribery

0.00 0.50 1.00 1.50 2.00 2.50 3.00
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Importance of aspects for the organization

2. Patient health and safety
3. Patient satisfaction
4. Quality of service
5. Patient privacy and data security
11 Occupational health and safety

1. Economic performance
6. Training and teaching
8. Quality occupancy
9. Diversity and equal opportunities
10. Reconciliation measures
12. Respect for human rights
13. Ethical management and anti-corruption
14. Sanitary waste 
17. Residuos sanitarios

7. Social evaluation of suppliers
15. Circular Economy
16. Office waste 
18. Materials
19. Energy
20. Water
21. Climate Change
22. Noise and light pollution
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Material aspects by scope

The materiality topics updated in 2022 are summarized below by 
area:

Company 
Economic performance

Patient health and safety

Patient satisfaction

Quality of service

Patient privacy and data security

Research, innovation and teaching

Commitment to sustainable 
development. 

Information on medical services 

Social and  
personnel issues
Quality occupancy

Diversity and equal opportunities

Reconciliation measures

Occupational health and safety

Training and professional 
development Environmental  

issues

Sanitary waste 

Fight against corruption 
and bribery

Ethical management 
and anti-corruption

Respect for  
human rights

Respect for human 
rights
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COMMITED TO THE 2030 AGENDA 
The 2030 Agenda, adopted by the United Nations General As-
sembly in 2015, is a plan of action for people, planet and pros-
perity, which also intends to strengthen universal peace and ac-
cess to justice by fostering partnerships. Agenda 2030 sets out 17 
Sustainable Development Goals (SDGs) covering the economic, 
social and environmental spheres and incorporating the global 
challenges we face as a society.

At IVIRMA we also consider the SDGs as key agents of change 
and, with this corporate commitment, we identified our organiza-
tion’s priority SDGs in the materiality analysis conducted in 2021. 
This process has served as the basis for the company’s sustaina-
bility actions. 

SDG priorities for 
IVIRMA 

No Poverty

Clean Water and Sanitation

Sustainable Cities and Communities

Health and wellness

Decent work and economic growth

Climate Action

Gender equality

Reduced Inequality

Peace and Justice Strong Institutions

Partnerships to achieve the Goal

Zero Hunger

Affordable and Clean Energy

Responsible Consumption and Production

Quality education

Industry, Innovation and Infrastructure

Life on Land

Life Below Water
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MATERIAL ASPECT SDG REPORT SECTION

	» Patient health and safety
	» Occupational health and safety
	» Information on medical services

5. Our Patients
6. Our Team
2.1 About us

	» Diversity and equal opportunities
	» Reconciliation measures

6. Our Team

	» Training and professional 
development

6. Our Team
8.2. Commitment to Science, 
Education and Society

	» Quality occupancy
	» Ethical management and anti-

corruption
	» Respect for human rights

6. Our Team
8. Human Rights and Ethics
3. Our Sustainable Model

	» Research, innovation and teaching
	» Commitment to sustainable 

development

8.2. Commitment to Science, 
Education and Society

HIGH PRIORITY

MEDIUM PRIORITY

The material issues related to sustainability for IVIRMA, their relationship with the priority Sustainable 
Development Goals and how they are addressed throughout the content of this report are detailed 
below.
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OUR PATIENTS, 
THE HEART OF OUR 
BUSINESS5
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Our core objective 
is the satisfaction 
of our patients: 
they are the 
reason and the 
focal point of all 
our work.

“
Excellent 
success 

rates

The best 
professionals 

with the highest 
quality

Patients 
are our top 

priority

PATIENT CENTEREDNESS
Patient centeredness is what defines us as a company and gov-
erns our daily work and values. A philosophy that integrates each 
one of our professionals and enables us to continue to lead the 
field of reproductive medicine today.

The daily work we perform at our clinics is so that our patients can 
achieve their dream of becoming a mother; that is our main goal, 
yet always with the utmost peace of mind. We have three pillars:

INNOVATION WITH PATIENTS IN MIND
Innovation is a strategic axis in IVIRMA, which allows us to main-
tain our worldwide leadership.

IVI CARE

IVI Care is a new way of assisted reproduction that represents a 
step forward in the care of women. With this pioneering program 
and the services included, we offer our patients a comprehensive 
way to approach an assisted reproduction treatment, always pur-
suing their well-being and the common goal of achieving their 
dream of becoming mothers, in the shortest time and with the 
best guarantees.

Ovarian activation: Present and future of assisted 
reproduction 

IVIRMA is a leader in Spain in the field of ovarian activation, thanks 
to its constant research work. This field, better known as “ovarian 
rejuvenation”, holds a promising future for the majority of patients 
with ovarian problems who come to Assisted Reproduction clinics. 
In that regard, in 2021 we promoted the first center of excellence 
in ovarian rejuvenation and Regenera Endometrio. Both projects 
are explained below. 
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Launching of the first center of excellence in ovarian 
rejuvenation 

The Alicante clinic has been chosen to service the entire group 
by performing highly specialized techniques for ovarian rejuvena-
tion, specifically, intraovarian injection of autologous platelet-rich 
plasma growth factors and mobilization of stem cells by means 
of special medications, whose growth factors are recovered and 
injected into the ovary.  These innovative techniques are the fruit of 
years of research in the Group, improving the chances of patients 
with low response to successful treatment before opting for gam-
ete donation.

Regenera Endometrio Launch 

Optimal endometrial conditions are essential for embryo implan-
tation, so the condition of the endometrium can determine the out-
come of an in vitro fertilization (IVF) cycle. Therefore, IVI Regenera 
Endo will allow us to regenerate the endometrium by obtaining 
growth factors from the patient’s own blood plasma. This process 
will make it possible for the endometrium to reach the indicated 
thickness to favor embryo implantation. 

In recent years, plasma rich in growth factors (PRGF) has been at 
the forefront of regenerative medicine. PRGF has a very short-term 
positive effect in terms of efficacy, safety and minimal invasive-
ness for the patient. Based on our studies, we have created IVI 

Regenera, IVI’s clear commitment to the use of PRGF as a novel 
technology with encouraging results in the treatment of refractory 
endometrium, premature ovarian failure and low ovarian reserve.

This treatment consists of obtaining growth factors from the pa-
tient’s own blood plasma, which are then applied to the patient’s 
endometrium.

In addition, since the biological material comes from the patient 
herself, possible compatibility problems that could arise with do-
nated material are avoided.

PRGF can be applied on the endometrium, in those cases in which 
this organ does not reach sufficient thickness to result in pregnan-
cy, which is known in reproductive medicine as refractory endo-
metrium. 

Mosaic embryo transfer policy 

During part of 2020 and 2021 we implemented a new mosaic 
embryo transfer policy that enabled us to transfer a considerable 
number of embryos, which otherwise would have been consid-
ered aneuploid and therefore not transferable. 

Mosaic embryos are those in which more than one chromosomal 
formula (one of them euploid) is obtained from a single biopsy.

During this same period in our U.S. clinics, clinical studies pub-

lished in prestigious scientific journals showed that with the tech-
niques used in the IVIRMA clinics, mosaic embryos have the same 
implantation and live birth rates as euploid embryos. (Tiegs et al 
2020). 

One of the priorities in implementing these protocol changes was 
to ensure that we never compromised the safety of the offspring 
based on the scientific evidence that existed at the time.  For this 
reason, the shift toward full openness to transfer of all types of 
mosaic embryos has been gradual, with the change at U.S. clinics 
being more rapid.
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DUOSTIM Protocol

Time is against women who want to become mothers. Now, at 
IVIRMA we are once again winning the battle against time, thanks 
to the DuoStim strategy. This is a protocol based on performing 
two consecutive stimulations in the same menstrual cycle, without 
waiting for menstruation. It is therefore one of the key tools for 
patients with suboptimal responses who, given their character-
istics, need to accumulate embryos for preimplantation genetic 
diagnosis.

In June 2021, Dr. Maria Cerrillo, a gynecologist at IVI Madrid, pre-
sented the DuoStim Protocol at the annual Congress of the Euro-
pean Society of Human Reproduction and Embryology (ESHRE). 

PROSEPA Project

The loyalty of our patients is a key line of our Patient Care area. 
Our goal of achieving the longed-for pregnancy with anyone who 
comes to our clinic can be seen in all our actions, and such com-
mitment has led to the launch of this project, which seeks to fol-
low up patients who abandon treatment to accompany them in 
a personalized way throughout the process until the final goal of 
motherhood.

Launch of geneseeker2021 by Juno genetics

We changed platform to perform extended carrier screening tests. 
With this change we have the opportunity to increase the cover-
age of analysis in genes whose alterations have a high preva-
lence and cause serious diseases (cystic fibrosis, beta-thalassem-
ia, sickle cell anemia or spinal muscular atrophy). This enables us 
to reduce the risk of adverse events in live new-borns generated 
from donated embryos and in couples who undergo treatment 
with their own gametes. 

This expansion of coverage in specific genes and the consequent 
decrease in residual risk allows us to safely use donors with cystic 
fibrosis gene mutations in our treatments, offering minimal risk. 
We do everything in our power to minimize risk in our treatments, 
treating all our donors with fairness and respect. 

55. OUR PATIENTS, THE HEART OF OUR BUSINESS



IVIRMA NON FINANCIAL REPORT 2021 44

1 2 3 4 85 9 126 107 11

Pro-women guides: 

As every year, IVIRMA innovates in specific guides for wom-
en in order to support, raise awareness and provide them 
with tools for the process they are going through.

	» Launch of the Recipient’s Guide: To support women on 
their path to egg donation in an optimistic and natural 
way, we have created a free guide that aims to accom-
pany them throughout the process. It is available on IVI’s 
website and has already been downloaded by more than 
1,500 people. 

	» Launch of Mothers Guide2: This guide is for women 
who, in addition to being a couple, want to be mothers. 
Women who want to fulfill their dream and who we help 
with information and testimonials to dispel any doubts 
that may arise. This guide, launched in Spain in 2020, has 
this year been published in Portugal, Chile and Panama.

	» Launch of Single Mothers’ Guide in Chile and Pana-
ma: This practical guide for single-parent families aims to 
provide information regarding this growing family model 
and to resolve any questions about single parenthood.

	» Launch of the Endometriosis Guide in Portugal: In IVIR-
MA we have an endometriosis unit, formed by great ex-
perts, who have prepared a guide on endometriosis to 
provide all the details about this disease and how it can 
help our patients.

	» Launch of the Late Pregnancy Guide and the Preserve 
Guide in Brazil

1

WOMEN AT THE FOREFRONT
IVIRMA is a pro-women company, and its commitment to its pa-
tients, to the women who entrust its professionals with their desire 
to become mothers, has guided our steps for more than three 
decades. 

Thus, during 2021, we reinforced this commitment through the fol-
lowing awareness, communication and marketing actions:

55. OUR PATIENTS, THE HEART OF OUR BUSINESS

https://ivi.es/unidades/endometriosis/


IVIRMA NON FINANCIAL REPORT 2021 45

1 2 3 4 85 9 126 107 11

IVI Podcast with Nuria Roca: 

In each episode of this podcast hosted by Nuria Roca we 
have presented the doctor/celebrity pairing, which has been 
very well received by our potential audience. Podcasts are 
an innovative and growing communication tool that enables 
us to reach a wide audience that could potentially be users 
of reproductive treatments in the future. 

Testimonials: 

Our patients are our best subscribers, which is why we of-
fered testimonial content on our different channels through-
out 2021 to give voice to the real stories behind infertility 
treatment.

Sending press releases to the media: 

To bring assisted reproduction closer to society in general 
and share the latest advances in reproductive medicine.Updating of waiting room content: 

While they are at our clinics, we want each patient to have 
access to empathetic and human content that responds to 
their interests and needs. For this reason, we are constant-
ly updating our audio-visual content in the waiting rooms 
of our clinics with brochures, testimonial videos from other 
patients and explanations of treatments and processes that 
may be of interest to them. 

Constant generation of content in support of 
patients and donors (FAQs): 

Where er respond to the key concerns regarding their repro-
ductive processes. 

2 5

6

Contents prepared by medical professionals: 

These are published in our social media to bring the medical 
professionals closer to our patients and potential patients, 
based on empathy and humanity. 

7

Attendance at the main congresses of reproductive 
medicine:

We are committed to shaping the future of this discipline, 
offering the best treatments and the best guarantees to our 
patients. 

8

3

4
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At local level, some of the main mile-
stones and actions to highlight in favor 
of women:

In Portugal:

Partnership agreement with “A Vida mais Fértil”: We signed an 
agreement with the fertility association “A Vida mais Fértil” with 
whom we have developed content throughout the year. 

In Chile and Panama:

Fertility Day Online: We organize free online meet-
ings, which are conducted through the Zoom dig-
ital platform, where one of our doctors presents a 
specific topic on assisted reproduction treatments, 
infertility, women, and maternity, among others.

In the United Kingdom:

Language of Fertility: With this action we want to promote a good 
use of language in the field of fertility targeted at doctors, the me-
dia and the general public. The goal has been to break down ste-
reotypes and the misuse of language in reference to the female 
body in order to improve the emotional health and well-being of 
women embarking upon this journey.

COVID-19 and vaccination campaign: We launched a Q&A at 
our IVI London clinic to answer the key questions surrounding ma-
ternity and vaccination.

In our Create clinics in the UK and Denmark, 137 webinars have 
been held with 8,272 attendees.
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A DIGITAL AND SECURE CORPORATE 
CULTURE
In 2021 we consolidated and extended the use of digital tools that 
enable us to be more agile and efficient in our patient care pro-
cesses. Two-factor authentication (2FA), phishing alerts, use of 
robots, automatic responses, digitalization of the remote work-
station or electronic signature on informed consent forms have 
become commonplace in the daily lives of patients and our staff.  

Patient portal 2021

This application allows each patient to locate on their cell phone 
or tablet, all the relevant information about their consultation, the 
results of their evaluation, their analysis or a simple explanation 
of the proposed treatments. In 2021, its use has been increasing 
with a very good perception of patients who consider it 
a very useful tool for contact and interaction with 
the clinic.

First online visit

Our online first visit service was consolidated in 2021 as an essen-
tial tool for ongoing communication with patients. Through the Mi-
crosoft Teams platform and its integration with the Patient Portal, 
it has been possible to speed up remote contact and proximity, 
despite the distance, with patients. In 2021 we have strengthened 
the role of automatic First Visit e-mail confirmations, in addition to 
initiating this action in LATAM clinics. Thanks to this, our patients 
can confirm their appointment at any time of the day, simply by 
clicking a button, making the IVIRMA experience easier for them.

The figures speak for themselves: In 2021, more than 11,000 first 
visits were confirmed automatically by e-mail, accounting for 40-
45% of the total. 

Our digital 
transformation has 
been key to meeting 
the challenges of 
cybersecurity.

80% of IVIRMA 
patients use the 
patient portal  
during treatment.

“

“
Reduction of printed documentation due to 
digitalization 

The increase in the use of digitalized documentation has made 
it possible to minimize the number of printouts. During 2021, a 
reduction of more than 30% of printouts was achieved versus the 
previous period, where the same criteria that have favored video-
conferencing (coronavirus, teleworking and socialization of tech-
nology) have reduced the need for printouts.

In addition, the explanation of treatments to patients in the office 
has been digitalized, eliminating the use of paper. 
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Extension of facial biometrics

There has been an increase in the need to have a digital identity 
and to enhance aspects such as facial biometrics. Not only from 
a clinical point of view, but also for patient traceability within the 
clinic. In this way, facial biometrics allows us to identify patients by 
matching the photo we have with their own image.

Biometrics ensures that the right patient and the right patient signs 
the consents, in the right examination rooms, as well as in other 
locations in the clinics -always digitally- eliminating the current pa-
per-based process, including biometric gynecology and nursing 
signatures. 

Medical prescription

One of the outstanding projects has been the inclusion of the elec-
tronic prescription, integrated with the pharmacy service, to obtain 
medication from a QR code that is received in the patient’s portal.

No need to go to clinics to pick up a paper prescription and no 
need to bring any documentation to the pharmacy other than the 
prescription itself with a QR code. Its correct issuance is guaran-
teed, as well as the security and ease of use necessary for pa-
tients, also favoring the minimization of the use of paper.

Digital gestational discharge folders 

We have replaced the paper material that was given to the patient 
with a personalized e-mail that contains:

•	 Medical discharge report.

•	 Support information adapted to each geography (advice on 
pregnancy, access to the Psychological Support Unit, Mater-
nal-Fetal Unit, prenatal tests, etc.).

Different countries have joined this initiative throughout the year.

Smart Docs: Design of forms and documents for 
self-service 

At IVIRMA, we make use of a digital data automation tool with the 
following characteristics:

•	 Flexibility, since it allows the creation of original documents, as 
well as clinical management tools.

•	 Integration with all clinical management tools, patient portal 
and external services.

•	 Security, reuse, and centralization.

Voice recognition

A voice recognition tool has been introduced to streamline pro-
cesses, eliminate the use of paper and make work in the clinics 
more efficient. The AI engine behind it helps to capture changes in 
intent in complex multichannel dialogues, so that patients/users 
always feel that they are being understood.

DIBIMED is also committed to digitalization 

Congresses are a very important aspect for DIBIMED, since be-
sides being a showcase for its range of products, it is another 
opportunity for networking and maintaining contact with the dis-
tributor network.

DIBIMED has analyzed the congresses for 2021 and has adapted 
its participation, optimizing its content and providing value-add-
ed with digital format complements to its participation in events: 
e-mailings, posts on social media, e-leaflets, preparation of au-
dio-visual material and content for e-stands at fairs such as ESHRE 
Online, IVIRMA Congress, ASRM, Fertility UK. 

55. OUR PATIENTS, THE HEART OF OUR BUSINESS



IVIRMA NON FINANCIAL REPORT 2021 49

1 2 3 4 85 9 126 107 11

WE CARE ABOUT THE OPINION OF OUR 
PATIENTS
Patient and donor satisfaction is a priority for IVIRMA. To discover 
their opinions and perceptions, we conduct satisfaction surveys 
that help us to continuously improve our services, in addition to 
having a complaint system incorporated into our Quality policy 
that allows us to study in detail and share it with the medical area 
in order to establish the pertinent actions for continuous improve-
ment.

Satisfaction surveys

During 2021, patient and donor surveys at our clinics continued 
to be conducted in person at the end of treatment, but we have 
also been able to complete the web-based survey project through 
the Patient Portal, upping the number of questionnaires sent to 
patients.

In fact, we have completed the project of implementing small sur-
veys related to specific moments in the patient’s experience, from 
the first visit to the end of treatment, to obtain information on pa-
tient satisfaction at each stage of the process. 

In addition, at the IVI Foundation, the Research Support and Man-
agement Unit (UAGI) has implemented a system of surveys from 
INVESTIGA, aimed at research personnel. Surveys are automati-
cally forwarded after each interaction with the Foundation (UAGI).

Analyzing these reports helps us to unearth areas for improve-
ment, to identify potential causes of satisfaction and dissatisfac-
tion, and to establish the necessary actions to improve the user 
experience.

The results of the satisfaction surveys are reported to the people in 
each of the clinics so that all those involved are informed in order 
to improve the services offered. 

At the California and Philadelphia Clinics, 90-minute listening ses-
sions were held with patients who did not undergo treatment to 
learn about their experience and improve the organization’s pro-

cesses. In addition, in that geographic area, online surveys were 
conducted with 5,400 patients treated in 2021 to obtain feedback 
on the service and improve clinical practices. A very positive rating 
was obtained for the patient portal APP and improved communi-
cation with patients, with a score of 92%. With regard to areas for 
improvement, waiting times and communication with the financial 
and collection areas were identified. 

In the case of Dibimed, it contacts customers each year to learn 
more about their use of its products and their satisfaction with 
them. The results of these surveys are analyzed, and corrective 

Active listening and 
accompaniment of 
patients and donors 
in their process in our 
clinics is a priority for 
continuous improvement. 
Their feedback is key to 
developing improvement 
plans.

“
At IVIRMA we 
continue to measure 
the satisfaction of 
our patients through 
satisfaction surveys.

“
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actions are introduced when necessary to ensure customer satis-
faction, product safety and market performance.

In 2021, the average response rate was approximately 55%. This 
year, the questions related to the “assessment of DIBIMED’s servic-
es” scored above 4, on a rating scale from 1 (minimum rating) to 5 
(maximum rating), representing an excellent result.

Create (clinics in England) received a score of 4.6 out of 5 and 
Vitanova (Denmark) received a score of 4.8 out of 5 in patient re-
views.

Grievances and complaints system 

Within the framework of the Quality and Patient Safety Manage-
ment System, the clinics certified with ISO 9001 have specific pro-
cedures for measuring patient satisfaction and dealing with com-
plaints.

The Quality Department promotes and encourages staff to ensure 
that any comments or complaints (formal or informal) regarding 
the service from patients and donors are recorded and commu-
nicated internally. This information becomes a fundamental ele-
ment for continuous improvement.

During 2021 a total of 828 grievances or complaints were received 
in Spain, 43 in Portugal, 30 in United Kingdom, 13 in Italy and 
50 in LATAM (Chile and Panama). At the date of compiling this 
report, IVIRMA had resolved a total of 777 complaints or claims 
(665 in Spain, 40 in Portugal, 8 in Italy, 15 in the United Kingdom 
and 49 in LATAM). 

The total complaints recorded in IVIRMA during 2021 have in-
creased (+50%) compared to 2020, and the number of patients 
seen has also increased significantly. Specifically, 344 more com-
plaints or grievances were registered than in the previous year.

In the case of the USA, a system of complaints and information 
gathering has been established in the patient portal with a very 
positive satisfaction index that allows us to prioritize actions and 
establish areas for improvement. On a quantitative level, of the to-
tal 44,018 ratings received in 2021, 524 were recorded with a score 
of 1 or 2 out of 5, which receive a follow-up call for improvement. 
The remaining 43,494 received a score equal to or greater than 
3 out of a maximum of 5. Notably, 93% (40,579) of those 43,494 
had a rating of 5. The “Patient Navigator” application allows us to 
provide real-time improvement issues on a daily basis, which has 
proven useful in our continuous improvement strategy.

Regarding the new clinics in England and Denmark (Create and 
Vitanova), 6 complaints were received and have been fully re-
solved. 
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How do we handle a complaint or grievance?

3.  
Analysis and 
resolution of the 
grievance or 
complaint

4.  
Incorporation of the 
grievance or com-
plaint into  
IVIRMA’s improve-
ment plans

1.  
Airing a grievance  
or complaint

2.  
Registration of 
the grievance or 
complaint in the 
SIVIS system

The person designated to handle the 
grievance or complaint examines and 
decides on the most appropriate solu-
tion. This will be notified to the patient, 
if they have requested this, along with 
the result obtained.

These suggestions are included in an 
analyzed report that is sent to Clinical 
Management and which is incorporat-
ed in the improvement plans.

Any patient or IVIRMA staff can leave a 
grievance or complaint in the sugges-
tions box.

The grievance is registered through a 
form enabled in the computerized pa-
tient management system for these 
purposes (SIVIS).

In the case of DIBIMED, complaints are handled 
through the commercial department, general 
management or through the mailbox specifical-
ly set up for this purpose quality@dibimed.com. 
The DIBIMED team, comprising the Quality, Cus-
tomer Service and Sales departments, gathers all 
the necessary information and performs a pre-
liminary assessment. Subsequently, the person is 
contacted to be told the status of the incident and 
the information is sent to the corresponding man-
ufacturer for investigation. Once the investigation 
is completed by the manufacturer, DIBIMED is in-
formed and the information is passed on to the 
client.

In 2021, the company received a total of 31 griev-
ances, all of which were satisfactorily dealt with, 
most of them related to doubts about the correct 
use of the devices marketed.
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OUR TEAM IS AT THE HEART OF IVIRMA’S 
ACTIVITY
Our leadership model places people at the center of our activity 
and encourages the development of our staff members, guaran-
teeing equal opportunities.

With this goal, in 2021 and 2022  
all our efforts are focused on  
introducing new information 
systems for the digitalization 
of people management 
processes to generate 
a better value 
proposition and 
experience  
for the Staff. 

To analyze the aspects and, in order to facil-
itate presentation of the data relating to the 
workforce and to establish a comparison with 
the previous year, we have continued with the fol-
lowing grouping by geographical area:

People are the 
fundamental basis of all 
IVIRMA’s activities: our 
secret ingredient.  
A committed, professional 
and results-oriented team 
that makes us unique and 
leaders in our sector.

IVIRMA GLOBAL
Includes Spain, USA, LATAM (Panama, Chile, 
Brazil) and Rest of Europe (Portugal, Italy, Unit-
ed Kingdom and Denmark).

SPAIN: Includes clinics and headquarters.

USA: Includes clinics and headquarters.

LATIN AMERICA: Includes clinics in 
Panama, Chile, and Brazil.

REST OF EUROPE (RER): Includes clinics 
in Portugal, Italy, United Kingdom and 
Denmark.

“
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In order to define the professional category, the IVIRMA categories have been used, unified at a 
global level of the entire group, thus allowing for comparison between the data of different countries:

Support functions (HQ): 
Includes all the functions of 
the headquarters and which 
are provided to the clinics. 
Marketing, HR, Finance and 
Operations, etc.

Nursing: Includes nursing 
staff.

Patient care: Includes all the 
patient care, reception and 
switchboard assistants.

Clinic support: Includes 
all the functions in clinics 
that are not included in the 
nursing, medical, patient 
care, laboratory and/or 
management personnel. For 
example: administrative staff, 
cleaning staff, etc.

Laboratory: Includes all 
laboratory personnel, IVF 
laboratory technicians (in vitro 
fertilization), andrology and 
general.

Doctors: Includes medical 
personnel.

Management: Includes Global 
Direction position (clinics and 
HQ).
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OUR TEAM IN FIGURES

Workforce structure

At IVIRMA we are 2.688 commited professionals in 9 countries to 
take reproductive medicine to any part of the world.  

The staff of IVIRMA totals 2.688 workers1, of whom 2,287 are 
women (85.08%) and 401 men (14.92%). The percentage of wom-
en and men in the organization has remained fairly stable com-
pared to figures for 2020, which amounted to 84.30% women and 
15,70% men.

1 All workers who form part of the company as of 12/31/2021 have been taken into account 
(workers who have left the company during the year are not taken into account).

The distribution of IVIRMA’s staff in relation to age is mainly concentrated in the 30-39 age range, representing 36,50% of 
the total, while people under 21 represent a very low percentage (0.45%).  The 40 to 49 age group represents 27,83% of 
the workforce, the 21 to 29 age group 19,16%, the 50 to 60 age group 12.50% and, finally, 3.57% of workers are over 60 
years of age. 
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The distribution of these 2,688 people geographically is as follows:

82.86% 
1.088
women 

16.93% 
204
men 

90.51% 
706 

women 

9.49% 
74

men 

SPAIN 

1,313
workers

EE.UU. 

780 
workers

80.71% 
113

women 

19.29% 
27

men 

83.52% 
380

women 

16.48% 
75

men 

LATAM 

140
workers

RER 

455 
workers

85,08% 
2.287
mujeres

14,92% 
401

hombres

Women make up 
the majority of our 
staff
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Under 21 years of age

21-29 years of age

30-39 years of age

40-49 years of age

50-60 years of age

Over 60 years of age

Nursing

Clinic support

Laboratory

Patient care

Support functions  
(headquarters)

Medical staff

Executive staff

0.4% 24%

16%

23%

17%

9%

8%

3%3.3%

17.1%

0.45% 27.4%

20.5%

19.6%

13.7%

9.5%

7%

2.2%3.57%

19.16%

37.5%
36.50%

29.4%
27.83%

12.3%
12.5%

All employees who worked for the company as of 12/31/2020 and 12/31/2021 have 
been taken into account.

All employees who worked for the company as of 12/31/2020 and 12/31/2021 have 
been taken into account.

Workforce by age Professional category

2020 20202021 2021

If we analyze each geographical area, the 30-39 age group is also the one that represents the 
highest percentage in all countries (except in Spain, where the 40-49 age group is higher), and the 
presence of the rest of the age groups is similar in all cases. These percentages are similar to those 
of 2020.

The majority of our workforce is in nursing (27,4%), clinic support (20,5%), and laboratory (19,6%). Staff 
with patient care functions represent 13,7% of IVIRMA’s total professionals, while those with support 
functions (headquarters) represent 9,5% of the staff, followed by medical staff (7%) and management 
staff (2,2%).

IVIRMA staff 
is mainly 
concentrated in the 
30-49 age range

“

66. OUR TEAM, THE REASON FOR OUR SUCCESS



IVIRMA NON FINANCIAL REPORT 2021 57

1 2 3 4 85 9 126 107 11

2020 2021

Women Men Women Men

Spain 1,035 215 1,088 225

USA 583 71 706 74

LATAM 131 32 113 27

Rest of Europe 131 32 380 75

IVIRMA TOTAL 1,880 350 2,287 401

The distribution of IVIRMA’s workforce by gender, age and professional 
category and by age, are shown below. In the annex to this document, 
figures for 2020 are included to facilitate comparison with 2021.

All workers who are part of the company as of 12/31/2021 and 12/31/2020 have been taken into 
account.

Workforce according to gender
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Distribution of workforce by gender, age and professional category - IVIRMA Global 

Distribution of workforce by gender, age and professional category 
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IVIRMA Global under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total 
men

Total 
womenCategory Men Women Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0 4 10 39 25 75 19 47 7 24 1 4 62 193

Clinic support 2 2 17 74 28 127 37 132 12 88 8 26 104 449

Medical staff 0 0 0 1 22 37 20 63 16 18 8 4 66 123

Laboratory 0 1 22 118 42 170 29 103 6 28 1 7 100 427

Nursing 0 3 0 177 2 312 3 161 2 56 0 21 7 730

Patient care 0 0 4 53 10 126 5 108 1 57 0 4 20 348

Executive staff 0 0 0 0 4 1 12 9 19 2 7 5 42 17

TOTAL 2 10 53 462 133 848 125 623 63 273 25 71 401 2,287

All workers who are part of the company as of 31/12/2021 have been taken into account.
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España under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total 
men

Total 
womenCategory Men Women Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0 0 6 12 16 41 15 36 5 16 0 2 42 107

Clinic support 0 0 6 8 19 28 29 89 7 51 7 14 68 190

Medical staff 0 0 0 1 7 17 5 39 8 12 3 1 23 70

Laboratory 0 0 10 27 12 84 21 75 3 20 0 1 46 207

Nursing 0 0 0 46 2 126 3 93 2 16 0 2 7 283

Patient care 0 0 1 19 8 74 4 91 1 43 0 1 14 228

Executive staff 0 0 0 0 1 0 8 3 14 0 2 0 25 3

TOTAL 0 0 23 113 65 370 85 426 40 158 12 21 225 1,088

All workers who are part of the company as of 31/12/2021 have been taken into account.
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Distribution of workforce by gender, age and professional category - USA

Distribution of workforce by gender, age and professional category 

USA under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total 
men

Total 
womenIVIRMA Category Men Women Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0 1 1 15 6 20 0 9 1 8 1 1 9 54

Clinic support 0 1 5 27 1 57 1 26 2 19 0 11 9 141

Medical staff 0 0 0 0 5 9 6 5 2 3 4 2 17 19

Laboratory 0 1 9 52 14 46 4 14 1 8 1 5 29 126

Nursing 0 3 0 90 0 117 0 38 0 24 0 11 0 283

Patient care 0 0 0 29 0 30 0 6 0 7 0 3 0 75

Executive staff 0 0 0 0 2 1 2 4 2 0 4 3 10 8

TOTAL 0 6 15 213 28 280 13 102 8 69 10 36 74 706

All workers who are part of the company as of 31/12/2021 have been taken into account.
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Distribution of workforce by gender, age and professional category – RER

Distribution of workforce by gender, age and professional category 

RER under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total 
men

Total 
womenIVIRMA Category Men Women Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0 3 3 12 3 14 4 2 1 0 0 1 11 32

Clinic support 1 1 1 34 5 33 4 9 3 13 0 0 14 90

Medical staff 0 0 0 0 7 10 6 15 6 3 1 1 20 29

Laboratory 0 0 2 31 12 28 4 12 2 0 0 1 20 72

Nursing 0 0 0 32 0 51 0 25 0 15 0 8 0 131

Patient care 0 0 3 3 2 10 0 4 0 4 0 0 5 21

Executive staff 0 0 0 0 1 0 1 2 2 1 1 2 5 5

TOTAL 1 4 9 112 30 146 19 69 14 36 2 13 75 380

All workers who are part of the company as of 31/12/2021 have been taken into account.
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Distribution of workforce by gender, age and professional category - LATAM  

Distribution of workforce by gender, age and professional category 

LATAM under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total 
men

Total 
womenIVIRMA Category Men Women Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Clinic support 1 0 5 5 3 9 3 8 0 5 1 1 13 28

Medical staff 0 0 0 0 3 1 3 4 0 0 0 0 6 5

Laboratory 0 0 1 8 4 12 0 2 0 0 0 0 5 22

Nursing 0 0 0 9 0 18 0 5 0 1 0 0 0 33

Patient care 0 0 0 2 0 12 1 7 0 3 0 0 1 24

Executive staff 0 0 0 0 0 0 1 0 1 1 0 0 2 1

TOTAL 1 0 6 24 10 52 8 26 1 10 1 1 27 113

All workers who are part of the company as of 31/12/2021 have been taken into account  
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We are committed to a long-term relationship with our 
staff

Our commitment to quality employment is evident in the over-
all rate of employees with permanent contracts, which reached 
92.45%. This percentage is very similar in each of the geographi-
cal areas where the company operates. 

In relation to employment termination, in 2021 there were a total 
of 107 dismissals, affecting all categories. Of these, 19 took place 
in Spain, 79 in the USA,  5 in LATAM and 4 in RER (Rest of Europe).

We are committed 
to quality 
employment,  
92.45% of IVIRMA’s 
workforce has 
a permanent 
contract.

“
2020 2021

Men Women Men Women

Indefinite part-time 49 634 50 617

Indefinite full-time 267 1,104 319 1,498

Temporary part-time 3 44 7 37

Temporary full-time 28 93 20 122

Full-time internship 3 5 5 11

2020 2021

% workers with a permanent contract* 92% 92.48%

% workers with a temporary contract* 8% 7.55%

Total number and distribution of work contract modalities - 
IVIRMA Global*:

The distribution of IVIRMA’s workforce by contract, gender and 
professional category and by age, as well as the number of dis-
missals by gender, age and professional category, are shown be-
low. In the annex to this document, figures for 2020 are included 
to facilitate comparison with 2021.

* All workers who are part of the company as of 31/12/2021 and 31/12/20j20 have been 
taken into account. 
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Breakdown of the workforce by contract type, gender and professional category – IVIRMA Global

Breakdown of the workforce by contract type, gender and professional category 

IVIRMA Global Indefinite part-time Indefinite full-time Temporary part-time Temporary full-time Full-time internship
Total men Total women

IVIRMA Category Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 2 16 52 157 0 1 7 17 1 2 62 193

Clinic support 14 91 80 333 1 2 5 17 4 6 104 449

Medical staff 10 21 54 98 0 1 2 3 0 0 66 123

Laboratory 17 99 75 295 4 3 4 27 0 3 100 427

Nursing 1 260 4 416 2 16 0 38 0 0 7 730

Patient care 5 127 13 186 0 14 2 20 0 1 20 348

Executive staff 1 3 41 14 0 0 0 0 0 0 42 17

TOTAL 50 617 319 1,499 7 37 20 122 5 12 401 2,287

All workers who are part of the company as of 31/12/2021 have been taken into account  
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Breakdown of the workforce by contract type, gender and professional category – Spain

Breakdown of the workforce by contract type, gender and professional category 

SPAIN Indefinite part-time Indefinite full-time Temporary part-time Temporary full-time Full-time internship
Total men Total women

IVIRMA Category Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0 7 34 80 0 1 7 17 1 2 42 107

Clinic support 7 60 56 118 1 2 4 8 0 2 68 190

Medical staff 2 8 19 59 0 1 2 2 0 0 23 70

Laboratory 14 66 25 120 4 3 3 18 0 0 46 207

Nursing 1 155 4 88 2 16 0 24 0 0 7 283

Patient care 5 121 9 83 0 13 0 11 0 0 14 228

Executive staff 1 0 24 3 0 0 0 0 0 0 25 3

TOTAL 30 417 171 551 7 36 16 80 1 4 225 1,088

All workers who are part of the company as of 31/12/2021 have been taken into account  
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Breakdown of the workforce by contract type, gender and professional category – USA

Breakdown of the workforce by contract type, gender and professional category 

USA Indefinite part-time Indefinite full-time Temporary part-time Temporary full-time Full-time internship
Total men Total women

IVIRMA Category Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 2 4 7 50 0 0 0 0 0 0 9 54

Clinic support 3 23 6 118 0 0 0 0 0 0 9 141

Medical staff 1 3 16 16 0 0 0 0 0 0 17 19

Laboratory 3 24 26 102 0 0 0 0 0 0 29 126

Nursing 0 79 0 203 0 0 0 1 0 0 0 283

Patient care 0 3 0 70 0 0 0 2 0 0 0 75

Executive staff 0 2 10 6 0 0 0 0 0 0 10 8

TOTAL 9 138 65 565 0 0 0 3 0 0 74 706

All workers who are part of the company as of 31/12/2021 have been taken into account  
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Breakdown of the workforce by contract type, gender and professional category – RER

Breakdown of the workforce by contract type, gender and professional category 

RER Indefinite part-time Indefinite full-time Temporary part-time Temporary full-time Full-time internship
Total men Total women

IVIRMA Category Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0 5 11 27 0 0 0 0 0 0 11 32

Clinic support 3 6 10 74 0 0 1 9 0 1 14 90

Medical staff 5 7 15 21 0 0 0 1 0 0 20 29

Laboratory 0 9 19 53 0 0 1 9 0 1 20 72

Nursing 0 25 0 93 0 0 0 13 0 0 0 131

Patient care 0 3 3 9 0 1 2 7 0 1 5 21

Executive staff 0 0 5 5 0 0 0 0 0 0 5 5

TOTAL 8 55 63 282 0 1 4 39 0 3 75 380

All workers who are part of the company as of 31/12/2021 have been taken into account  
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Breakdown of the workforce by contract type, gender and professional category – LATAM

Breakdown of the workforce by contract type, gender and professional category 

LATAM Indefinite part-time Indefinite full-time Temporary part-time Temporary full-time Full-time internship
Total men Total women

IVIRMA Category Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0 0 0 0 0 0 0 0 0 0 0 0

Clinic support 1 2 8 23 0 0 0 0 4 3 13 28

Medical staff 2 3 4 2 0 0 0 0 0 0 6 5

Laboratory 0 0 5 19 0 0 0 0 0 3 5 22

Nursing 0 1 0 32 0 0 0 0 0 0 0 33

Patient care 0 0 1 24 0 0 0 0 0 0 1 24

Executive staff 0 1 2 0 0 0 0 0 0 0 2 1

TOTAL 3 7 20 100 0 0 0 0 4 6 27 113

All workers who are part of the company as of 31/12/2021 have been taken into account  
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Breakdown of the workforce by contract type, gender and age – IVIRMA Global

Breakdown of the workforce by contract type, gender and age 

IVIRMA Global under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total 
men

Total 
womenType of contract Men Women Men Women Men Women Men Women Men Women Men Women

Indefinite part-time 2 6 8 89 17 249 14 235 9 95 9 27 59 701

Indefinite full-time 1 4 39 435 127 680 120 430 62 203 21 55 370 1,807

Temporary part-time 1 1 9 28 3 28 2 18 0 3 0 0 15 78

Temporary full-time 0 2 11 85 18 70 0 26 0 11 0 0 29 194

Part-time internship 2 1 3 17 2 3 0 0 0 0 0 1 7 22

FULL-TIME INTERNSHIP 6 14 70 654 167 1,030 136 709 71 312 30 83 480 2,802

All workers who have at some time worked at the company have been taken into consideration, even if they do not form part of the workforce as of 12/31/2021.

66. OUR TEAM, THE REASON FOR OUR SUCCESS



IVIRMA NON FINANCIAL REPORT 2021 70

1 2 3 4 85 9 126 107 11

Breakdown of the workforce by contract type, gender and age – SPAIN

Breakdown of the workforce by contract type, gender and age 

SPAIN under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total 
men

Total 
womenType of contract Men Women Men Women Men Women Men Women Men Women Men Women

Indefinite part-time 0 0 4 24 11 163 11 178 3 63 4 12 33 440

Indefinite full-time 0 0 11 46 54 199 81 246 41 94 9 12 196 597

Temporary part-time 0 1 9 26 3 23 2 17 0 3 0 0 14 70

Temporary full-time 0 1 8 56 15 49 0 23 0 9 0 0 23 138

Part-time internship 1 1 1 11 0 1 0 0 0 0 0 0 2 13

FULL-TIME INTERNSHIP 1 3 33 163 83 435 94 464 44 169 13 24 268 1,258

All workers who have at some time worked at the company have been taken into consideration, even if they do not form part of the workforce as of 12/31/2021. 
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Breakdown of the workforce by contract type, gender and age – USA

Breakdown of the workforce by contract type, gender and age 

USA under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total 
men

Total 
womenType of contract Men Women Men Women Men Women Men Women Men Women Men Women

Indefinite part-time 1 5 3 53 2 68 2 34 2 19 2 10 12 189

Indefinite full-time 0 1 17 254 36 291 11 100 8 69 9 34 81 749

Temporary part-time 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Temporary full-time 0 1 0 2 0 1 0 0 0 0 0 0 0 4

Part-time internship 0 0 1 0 0 0 0 0 0 0 0 0 1 0

FULL-TIME INTERNSHIP 1 7 21 309 38 360 13 134 10 88 11 44 94 942

All workers who have at some time worked at the company have been taken into consideration, even if they do not form part of the workforce as of 12/31/2021.
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Breakdown of the workforce by contract type, gender and age – RER

Breakdown of the workforce by contract type, gender and age 

RER under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total 
men

Total 
womenType of contract Men Women Men Women Men Women Men Women Men Women Men Women

Indefinite part-time 1 1 0 11 2 17 1 19 4 12 3 5 11 65

Indefinite full-time 0 3 7 113 31 134 20 58 12 31 2 9 72 348

Temporary part-time 1 0 0 2 0 5 0 1 0 0 0 0 1 8

Temporary full-time 0 0 3 27 3 20 0 3 0 2 0 0 6 52

Part-time internship 0 0 0 3 0 1 0 0 0 0 0 0 0 4

FULL-TIME INTERNSHIP 2 4 10 156 36 177 21 81 16 45 5 14 90 477

All workers who have at some time worked at the company have been taken into consideration, even if they do not form part of the workforce as of 12/31/2021. 
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Breakdown of the workforce by contract type, gender and age – LATAM

Breakdown of the workforce by contract type, gender and age 

LATAM under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total 
men

Total 
womenType of contract Men Women Men Women Men Women Men Women Men Women Men Women

Indefinite part-time 0 0 1 1 2 1 0 4 0 1 0 0 3 7

Indefinite full-time 1 0 4 21 6 56 8 26 1 9 1 0 21 112

Temporary part-time 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Temporary full-time 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Part-time internship 1 0 1 4 2 1 0 0 0 0 0 1 4 6

FULL-TIME INTERNSHIP 2 0 6 26 10 58 8 30 1 10 1 1 28 125

All workers who have at some time worked at the company have been taken into consideration, even if they do not form part of the workforce as of 12/31/2021.
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Number of people leaving by gender, age and professional category 

IVIRMA Global under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total 
men

Total 
womenIVIRMA Category Men Women Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0 0 0 1 0 5 1 3 0 4 1 1 2 14

Clinic support 0 0 0 12 1 4 1 2 0 2 0 0 2 20

Medical staff 0 0 0 0 1 0 0 0 0 0 1 0 2 0

Laboratory 0 1 3 8 2 9 0 4 0 0 0 1 5 23

Nursing 0 1 0 8 0 8 0 5 0 3 0 0 0 25

Patient care 0 0 0 7 0 3 0 3 0 0 0 0 0 13

Executive staff 0 0 0 0 0 0 1 0 0 0 0 0 1 0

TOTAL 0 2 3 36 4 29 3 17 0 9 2 2 12 95

All workers who have at some time worked at the company have been taken into consideration, even if they do not form part of the workforce as of 12/31/2021. 
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We attract and retain the best talent

During 2021, a total of 924 new people joined the company. This 
represents an increase of 97% over 2020. Of these new hires, 
approximately 70% were indefinite-term contracts (partial indef-
inite-term and full indefinite-term contracts).

Our corporate website, social media and specialized job portals 
are the channels used to publish job vacancies. We also promote 
internal promotion, convinced that our growth is closely linked to 
the growth of our team. The dissemination of internal promotion 
vacancies is performed through the various internal communica-
tion platforms, such as the corporate intranet and, in the case of 
Spain, through the Center Committee (CDC), a monthly document 
that gathers all relevant information for the staff. Both in the United 
States and in the other countries, there is also a specific section on 
the corporate website with job vacancies, which can be accessed 
by the Human Resources Team.

In order to grow the organization’s internal talent, training pro-
grams are offered to employees. A clear example of these pro-
grams is the Master’s Degree in Assisted Human Reproduction 
that we promote in IVIRMA and that allows us to incorporate spe-
cific talent.

The distribution of IVIRMA’s new hires by gender, age, and profes-
sional category and by age, are shown below. In the annex to this 
document, figures for 2020 are included to facilitate comparison 
with 2021.

70% 
indefinite

2021

TOTAL HIRING:

924

63% 
definite

2020

TOTAL HIRING:

469

We are looking for 
the best technical 
skills, but, above all, 
people who match 
our values and 
corporate culture.

“
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Number of new hires by contract type, gender, and age – IVIRMA Global

IVIRMA Global under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total 
men

Total 
womenType of contract Men Women Men Women Men Women Men Women Men Women Men Women

Indefinite part-time 2 2 2 39 5 53 0 20 3 9 1 4 13 127

Indefinite full-time 1 4 12 217 23 153 12 56 4 26 1 2 53 458

Temporary part-time 1 1 7 20 2 23 2 18 0 2 0 0 12 64

Temporary full-time 0 2 8 71 11 59 0 22 0 7 0 0 19 161

Part-time internship 1 1 1 12 0 2 0 0 0 0 0 0 2 15

FULL-TIME INTERNSHIP 5 10 30 359 41 290 14 116 7 44 2 6 99 825
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WE DRIVE DIGITALIZATION AND 
CORPORATE WELLNESS

New global and innovative tool in people management

In 2021, we began the implementation of SAP technology, a leader 
in organizational and people management, with the aim of unify-
ing and digitalizing all our Human Resources processes globally. 
Our main goal, focused as ever on people, is the pursuit of satis-
faction and continuous excellence.

Internal communication

Internal communication, understood as a two-way company-pro-
fessional dialogue, has always been a mainstay at IVIRMA. This 
commitment to internal communication stems from the conviction 
that good people management, informed and valued, makes it 
possible to link the company’s goals with the individual’s daily 
work, which has a direct impact on patient satisfaction and or-
ganizational success.

The main internal communication tools are: 
The implementation of new 
information systems for 
the digitalization of people 
management processes has 
become a strategic element 
whose core aim is to 
generate optimal experience 
for our Personnel 

“

Internal communication platform

Our global internal communication platform functions as a corpo-
rate social platform where interaction is facilitated and a horizon-
tal dialogue is generated to give space to our people. In addition, 
this portal enables our professionals to have access to personal 
and private documents, such as payroll or certificates. In 2022, we 
will work on the new internal communication platform within the 
people management tool to facilitate the transversality and inte-
grality of this communication channel. 

Regular press releases

At a global level, one essential means of communication is the 
sending of periodic newsletters to the different areas of the com-
pany and clinics with relevant content on services, processes and 
corporate information. During 2021, 390 press releases were sent, 
all of them transparent and with an inclusive perspective.

Patient first

We declared 2021 as the year of Patient Care at the corporate level 
to recognize this group, which is essential to the experience of our 
patients. Three specific actions were carried out:

	» #soisloprimero: video recognition from other departments.
	» #somosloprimero: video recorded by Patient Care staff.
	» Handover of a corporate gift to all members of this group.

There is nothing more important than you

In 2021 we wanted to once again stress how important people are 
to our success and the importance of the word ‘Family’: at IVIRMA 
we are one big family. For this reason, we presented each of the 
people who work in our centers in Spain with a plant recognizing 
their value and that the company is fortunate to have each and 
every one of the people who make up this great family.
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OUR REMUNERATION POLICY
IVIRMA uses a job classification system to objectively determine 
the remuneration of all our employees. We always ensure that the 
criteria used for remuneration decisions are based on our internal 
principles of fairness, which is fundamental to our Remuneration 
Policy.

Each and every position in our organization has a salary band 
associated with it, which is divided into salary brackets. We en-
courage our employees to evolve within their position according 
to their performance, always adapting to the characteristics of the 
varied work environments in which we operate. 

The performance evaluation system makes it possible to assess 
the skills of the teams in order to evaluate the strengths of each 
person and detect areas for improvement.  The results of this study, 
together with the study of the salary bands associated with each 
position, result in a matrix of annual salary increases that are ap-
plied according to the economic results of each work center. The 
results obtained allow us, in some cases, to design improvement 
plans for each professional.

In 2021, this process, which was already underway in all centers in 
Europe and LATAM, was introduced in the United States.  In 2022 
we will review the current performance evaluation system with 
the aim of aligning skills with IVIRMA’s vision, mission, and values, 
thus fostering professional growth in line with the organization’s 
goals.

Our pay fairly and remuneration policy is crystallized in the incor-
poration, in 2021, of a specific Compensation and Benefits func-
tion within the people area to address remuneration policy at a 
global level.

Variable remuneration is one of the fundamental elements 
of our compensation policy and applies to employees in 

all areas of the Group’s activity. In this regard, strategic 
targets are reviewed and set each year, in which the 
different groups of IVIRMA have a percentage of vari-

The Performance 
Appraisal System 
enhances the 
annual growth of 
our internal talent.

“
Merit, level of 
responsibility and talent 
of each professional are 
the only criteria used to 
update salaries.

“

able annual remuneration. The Management Remuneration Pol-
icy is also progressive, depending on the trajectory and evolution 
of the clinic’s activity.

Beyond the policies, and within the framework of the labor laws 
of each center, we have formulas adapted to the interests of the 
employees. One example of this is flexible remuneration, which 
covers the entire workforce in Spain and allows employees to 
choose products and services such as transport passes or child-
care vouchers that lead to tax savings.
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At IVIRMA Global level, and due to the multitude of profiles that 
make up our workforce, the associated geographic dispersion and 
the diversity of functions, we are working on the standardization 
of jobs at a global level. During 2021 and 2022, a homogenization 
of categories and positions is being carried out, with the corre-
sponding analysis and valuation of jobs, to improve management 
in this area through a sized, coherent, equitable and global com-
pensation policy, in line with our corporate commitment to people. 
This new categorization will be included in the next Sustainability 
Report for 2022.

As things stand, the categories established ad hoc for the Sus-
tainability Report contain very different profiles and ranges of re-
sponsibility. For example, in Support Functions we have middle 
management, technical staff and administrative staff. These cat-
egories are specified in the following tables, which show average 
pay data broken down by gender, age, and professional category.  

IVI Advantages

Through the IVI Advantages program, our professionals can access social benefits: from 
internal discounts within the organization to favorable conditions with other companies 
for being IVIRMA employees. 

During 2021, a total of 511 professionals benefited from this platform, making 6,549 pur-
chases, and generating an average total savings of €9,692.
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Average remuneration broken down by gender, age and professional category

Age under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60

IVIRMA Category Men Women Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0.00 € 0.00 € 32,999.97 € 29,749.00 € 38,672.16 € 34,311.73 € 37,488.84 € 38,963.23 € 54,224.72 € 36,907.47 € 0.00 € 56,928.49 €

Clinic support 0.00 € 0.00 € 29,738,93 € 24,506.91 € 28,554.96 € 29,660.81 € 39,387.38 € 36,342.92 € 31,994.30 € 38,500.15 € 29,640.44 € 31,073.61 €

Medical staff 0.00 € 0.00 € 0.00 € 0.00 € 75,966.41 € 64,886.96 € 99,752.32 € 81,347.60 € 91,226.33 € 88,515.88 € 79,779.77 € 0.00 €

Laboratory 0.00 € 0.00 € 23,781.25 € 23,906.60 € 29,991.13 € 32,308.76 € 47,761.13 € 42,814.27 € 71,181.43 € 61,111.75 € 0.00 € 56,760.91 €

Nursing 0.00 € 0.00 € 0.00 € 23,306.70 € 23,306.55 € 27,152.68 € 26,170.74 € 27,487.29 € 26,541.87 € 32,464.33 € 0.00 € 0.00 €

Patient care 0.00 € 0.00 € 26,138.56 € 23,704.69 € 20,566.57 € 22,705.89 € 27,271.22 € 26.042.43 € 0.00 € 27,625.90 € 0.00 € 0.00 €

Executive staff* 0.00 € 0.00 € 0.00 € 0.00 € 83,999.97 € 0.00 € 172,260.96 € 182,823.31 € 189,317.21 € 0.00 € 325,084.62 € 0.00 €

The own categories used at IVIRMA simultaneously make reference to the type of job. We have taken into consideration staff members with an indefinite full-time contract who have 
been at the company at any time, even if they did not form part of the workforce at 12/31/2021 and considering the annual average gross salary to observe the evolution throughout the 
year and to facilitate comparability.
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USA under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60

IVIRMA Category Men Women Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0.00 € 0.00 € 47,747.88 € 44,202.84 € 85,888.35 € 65,328.03 € 0.00 € 63,707.16 € 66,556.26 € 80,940.12 € 0.00 € 60,748.02 €

Clinic support 0.00 € 30,993.38 € 43,747.55 € 36,490.64 € 46.972.19 € 50,091.82 € 0.00 € 46,039.24 € 0.00 € 52,557.75 € 0.00 € 69,526.10 €

Medical staff 0.00 € 0.00 € 0.00 € 0.00 € 234,997.79 € 263,919.55 € 309,050.77 € 309,050.77 € 309,050.77 € 309,050.77 € 298,271.50 € 293,598.23 €

Laboratory 0.00 € 0.00 € 38,466.79 € 40,795.15 € 65,829.82 € 64,185.51 € 79,677.16 € 87,325.12 € 75,462.25 € 129,045.08 € 170,339.82 € 88,024.64 €

Nursing 0.00 € 0.00 € 0.00 € 51,337.51 € 0.00 € 65,076.10 € 0.00 € 68,567.13 € 0.00 € 68,655.99 € 0.00 € 72,825.98 €

Patient care 0.00 € 0.00 € 0.00 € 37,147.37 € 0.00 € 37,166.20 € 0.00 € 39,045.81 € 0.00 € 39,669.30 € 0.00 € 36,133.40 €

Executive staff* 0.00 € 0.00 € 0.00 € 0.00 € 159,089.37 € 0.00 € 264,753.36 € 239,748.05 € 200,413.69 € 0.00 € 209,022.78 € 141,133.06 €

The own categories used at IVIRMA simultaneously make reference to the type of job. We have taken into consideration staff members with an indefinite full-time contract who have 
been at the company at any time, even if they did not form part of the workforce at 12/31/2021 and considering the annual average gross salary to observe the evolution throughout the 
year and to facilitate comparability.

Average remuneration broken down by gender, age and professional category
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RER under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60

IVIRMA Category Men Women Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0.00 € 29,002.90 € 44,827.36 € 31,527.92 € 84,426.25 € 40,439.46 € 103,602.33 € 62,276.78 € 96,543.90 € 0.00 € 0.00 € 0.00 €

Clinic support 0.00 € 0.00 € 22,599.98 € 30,133.81 € 31,096.92 € 35,914.94 € 34,652.75 € 31,248.95 € 42,140.01 € 33,950.23 € 0.00 € 0.00 €

Medical staff 0.00 € 0.00 € 0.00 € 0.00 € 91,398.67 € 85,388.22 € 119,422.71 € 107,324.44 € 124,468.86 € 107,271.00 € 0.00 € 0.00 €

Laboratory 0.00 € 0.00 € 30,613.95 € 32,734.33 € 43,884.24 € 38,430.89 € 61,548.56 € 53,440.13 € 113,230.50 € 0.00 € 0.00 € 0.00 €

Nursing 0.00 € 0.00 € 0.00 € 30,978.97 € 0.00 € 34,038.78 € 0.00 € 40,228.11 € 0.00 € 36,448.54 € 0.00 € 0.00 €

Patient care 0.00 € 0.00 € 13,929.44 € 12,936.42 € 19,476.17 € 16,371,89 € 0.00 € 21,463.39 € 0.00 € 18,989.87 € 0.00 € 0.00 €

Executive staff* 0.00 € 0.00 € 0.00 € 0.00 € 178,785.00 € 0.00 € 343,026.22 € 163,011.23 € 207,426.54 € 154,947.00 € 0.00 € 0.00 €

The own categories used at IVIRMA simultaneously make reference to the type of job. We have taken into consideration staff members with an indefinite full-time contract who have 
been at the company at any time, even if they did not form part of the workforce at 12/31/2021 and considering the annual average gross salary to observe the evolution throughout the 
year and to facilitate comparability.

Average remuneration broken down by gender, age and professional category

66. OUR TEAM, THE REASON FOR OUR SUCCESS



IVIRMA NON FINANCIAL REPORT 2021 83

1 2 3 4 85 9 126 107 11

LATAM under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60

IVIRMA Category Men Women Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 0.00 € 0.00 €

Clinic support 7,748.34 € 0.00 € 10,683.80 € 9,582.12 € 14,719.04 € 9,614.68 € 22,799.80 € 19,027.03 € 0.00 € 11,359.10 € 0.00 € 0.00 €

Medical staff 0.00 € 0.00 € 0.00 € 0.00 € 48,000.00 € 0.00 € 48,000.00 € 57,815.23 € 0.00 € 0.00 € 0.00 € 0.00 €

Laboratory 0.00 € 0.00 € 6,630,04 € 12,383.03 € 27,516.49 € 20,253.29 € 0.00 € 31,167.18 € 0.00 € 0.00 € 0.00 € 0.00 €

Nursing 0.00 € 0.00 € 0.00 € 8,690.51 € 0.00 € 9,153.80 € 0.00 € 13,144.31 € 0.00 € 7,600.75 € 0.00 € 0.00 €

Patient care 0.00 € 0.00 € 0.00 € 9,005.20 € 0.00 € 9,083.48 € 10,402.98 € 10,647.04 € 0.00 € 9,852.98 € 0.00 € 0.00 €

Executive staff* 0,00 € 0,00 € 0.00 € 0.00 € 0.00 € 0.00 € 192,494.48 € 0.00 € 319,512.82 € 0.00 € 0.00 € 0.00 €

The own categories used at IVIRMA simultaneously make reference to the type of job. We have taken into consideration staff members with an indefinite full-time contract who have 
been at the company at any time, even if they did not form part of the workforce at 12/31/2021 and considering the annual average gross salary to observe the evolution throughout the 
year and to facilitate comparability.

Average remuneration broken down by gender, age and professional category
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Regarding calculation of the pay gap, men and women are pres-
ent in different proportions in the different job categories. This oc-
curs naturally in accordance with the structure of the healthcare 
sector and the organization itself. This aspect, as well as the wide 
variety of profiles and responsibilities and the different levels of 
seniority, explain the data obtained. In addition, to provide infor-
mation by geographical area in line with the content of previous 
Reports, both LATAM (Panama, Chile and Brazil) and Rest of Eu-
rope (RER - Italy, Portugal and UK) include data from countries with 
very varied socioeconomic levels with a different distribution in the 
categories, so the average is affected by this variability.  The per-
centages expressed in the tables below, given the level of data 
aggregation, do not express the existence of a pay gap.

Pay gap by professional category:

SPAIN

Category Male  
average

Female  
average Pay gap (%)

Support functions 39,829.71 € 36,811.25 € 7.58%

Clinic support 34,246.68 € 34,935.78 € -2.01%

Medical staff 111,094.04 € 104,684.33 € 5.77%

Laboratory 40,448.21 € 39,836.12 € 1.51%

Nursing 25,405.42 € 26,776.60 € -5.40%

Patient care 22,675.60 € 24,897.88 € -9.80%

Executive staff 184.247.26 € 182,823.31 € 0.77%

USA

Category Male  
average

Female  
average Pay gap (%)

Support functions 77,354.50 € 61,530.30 € 20.46%*

Clinic support 44,956.79 € 47,235.38 € -5.07%

Medical staff 288,644.92 € 283,339.83 € 1.84%

Laboratory 62,623.79 € 57,667.14 € 7.91%

Nursing 0.00 € 61,563.74 € N/A

Patient care 0.00 € 37,563.38 € N/A

Executive staff 208,397.91 € 190,440.56 € 8.62%

*This category includes 9 men compared to 64 women. Women have a great variety of 
profiles, the majority with administrative level. However, men have a higher level of re-
sponsibility. 
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Pay gap by professional category:

RER*

Category Male  
average

Female  
average Pay gap (%)

Support functions 0.00 € 0.00 € N/A

Clinic support 38,038.46 € 31,328.18 € 17.64%**

Medical staff 70,329.74 € 90,112.84 € -28.13%***

Laboratory 47,495.91 € 45,362.71 € 4.49%

Nursing 0.00 € 26,903.24 € N/A

Patient care 21,463.39 € 21,598.79 € -0.63%

Executive staff 239,013.11 € 201,608.44 € 15.65%

LATAM

Category Male  
average

Female  
average Pay gap (%)

Support functions 0.00 € 0.00 € N/A

Clinic support 14,821.49 € 12,843.75 € 13.34%

Medical staff 48,000.00 € 57,815.23 € -20.45%

Laboratory 23,339.20 € 19,237.38 € 17.57%

Nursing 0.00 € 9,425.36 € N/A

Patient care 10,402.98 € 9,707.48 € 6.69%

Executive staff 256,003.65 € 0.00 € N/A

* Because Create joined the group in September 2021, it has not yet been possible for 
IVIRMA to improve the information systems that allow us to analyze salary data with a 
minimum of reliability. So as not to distort the data and to show a realistic picture of the 
work carried out at IVIRMA, Create data are not included in this table, but are present in 
the other tables for the sake of transparency.

** This category includes 89 women compared to 6 men, who have a higher level of re-
sponsibility compared to women, where there is greater variability of profiles.

*** The 28.13% gap observed in the Medical Staff (RER) category is caused by two women 
in IVI London with the Consultant (female doctor) category, there being no men with full-
time contracts in the country. In the United Kingdom, in particular, the wage level is higher 
than in the other countries included in the analysis (Italy and Portugal), which explains the 
observed gap.  

* If we compare figures from the same country, the % pay gap for the medical profession is 
reduced to 0%, which reflects the variability produced by incorporating different countries.

** Of the 5 men included in this category, 4 of them are clinical embryologists and 1 is a 
Laboratory Director. All of them have a position with a higher associated salary than the 
Laboratory Technician. Of the 22 women in the laboratory, 9 are laboratory technicians. 
These different profiles affect the data observed in the table.

As mentioned above, equal pay is at the core of our values with-
in the human resources area and we have therefore defined a 
remuneration system based on salary bands, without making a 
distinction from a gender perspective, but rather based on the re-
sponsibilities and different levels of seniority of the people. The 
observed pay gap is explained by:

To facilitate comparisons between the pay gap for the current and 
previous year, the tables by country for the year 2020 are included 
in the annex to this document.

	− Existence of different professional profiles within the 
same category.

	− Coexistence of different countries within a geographical 
area.

	− Diversity in seniority ranges.

66. OUR TEAM, THE REASON FOR OUR SUCCESS



IVIRMA NON FINANCIAL REPORT 2021 86

1 2 3 4 85 9 126 107 11

WE MAKE WORK-LIFE BALANCE  
A PRIORITY
For years we have been promoting internal policies that favor flex-
ibility, work-life balance, equality and shared responsibility, as a 
result of our commitment to the well-being of our staff.

During 2021, work has been carried out on the Time Management 
Policy, which includes the basic principles regarding time optimi-
zation, establishing approval and control flows for overtime in or-
der to avoid being in attendance and to avoid extending the work-
ing day. The launch will take place in the first half of 2022.

In addition to granting all the paid leave required under prevail-
ing legislation in force in each country and the applicable collec-
tive bargaining agreement, we are committed to flexible working 
hours so that our staff can adapt their professional lives to their 
family needs both in the clinics and in our offices.

The Teleworking Policy has been implemented at the head offic-
es as part of the time management policy. This procedure applies 
to all IVIRMA professionals, excluding, due to the nature of their 
work, those with a health profile, those whose services involve di-
rect interaction with patients or the public, or who, due to their 
type of work, are required to work in person for the proper devel-
opment of the center’s own functions. 

Work in our clinics is performed in shifts. To the extent possible 
and taking into account the exceptions mentioned above, non-
health personnel also adjust their shifts for teleworking. Likewise, 
in order to facilitate the reconciliation of work and family life and to 
continue providing the best care to patients, during the Easter, Au-
gust and Christmas periods, we work a single morning shift with 
an extended working day to be able to provide service to patients.

In addition, in 2021, an IVI Madrid negotiation was carried out with 
the aim of allowing the integration of the weekend working day 
into the regular working day. Agreed with the Works Council, this 
modification favors a dignified and healthy rest and, in general, 
a better work-life balance. The company will extend this model 
to the other work centers throughout 2022, establishing Thursday 
and Friday as days off so that they can always enjoy 4 consecutive 
days off after a weekend worked. 
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Work-Life balance measures

Globally, 275 work-life balance measures were taken in 2021 (up 11.79% compared to 2020).

Parental leave

Globally, 147 maternity / paternity leaves were taken in 2021 (up 13% compared to 2020).
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2020 2021

Women Men Women Men

TOTAL 210 36 255 20

Maternity 115 N/A 131 N/A

Paternity N/A 15 N/A 16

Nursing leave 4 0 1 0

Risk during pregnancy 7 0 5 0

Reduced workday for child care 0 0 0 0

Reduced workday for family reasons 2 0 0 0

Reduction for being a legal guardian 62 20 101 3

Reduced workday for less severe illness 2 0 3 0

Other 18 1 14 1

2020 2021

Women Men Women Men

Total number of employees with the right to 
parental leave * 2,124 382 2,780 473

Employees that took parental leave 115 15 131 16

All employees who have been with the company at some point in time have been taken into account, although they will not be part of the 
workforce as of 12/31/2020 and 12/31/2021 and all types of contracts.

*All IVIRMA employees are entitled to maternity/paternity leave, with the exception of trainees. 
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Absenteeism

Absenteeism rates are an important indicator for our organization that we continually strive to re-
duce. In this regard, we hold continuous meetings with the health & safety committees of the clinics 
to improve processes and ensure the health of our staff.

Global 2021 2020

Women Men Total Women Men Total

Hours of  
absenteeism 245,373.00 3,345.00 248,715.00 329,725.49 18,574.60 348,300.09

% absenteeism 98.66% 1.34% 100% 84% 16% 100%

LATAM 2021 2020

Women Men Total Women Men Total

Hours of  
absenteeism 21,209.00 311.00 21,520.00 16,843 1,480 18,323

% absenteeism 98.55% 1.45% 100% 92% 8% 100%

USA 2021 2020

Women Men Total Women Men Total

Hours of  
absenteeism 42,765.00 180.00 42,945.00 92,072 80 92,152

% absenteeism 99.58% 0.42% 100% 99.9% 0.1% 100%

Spain 2021 2020

Women Men Total Women Men Total

Hours of  
absenteeism 152,552.00 1,096.00 153,648.00 208,922 14,563.49 223,485.49

% absenteeism 99.29% 0.71% 100% 93% 7% 100%

RER 2021 2020

Women Men Total Women Men Total

Hours of  
absenteeism 28,844.00 1,758.00 30,602.00 11,888.49 2,451.11 14,340.60

% absenteeism 94.26% 3.91% 100% 83% 17% 100%

Absenteeism rate
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WE TAKE CARE OF  
OUR PROFESSIONALS
It is fundamental to our corporate culture to ensure a positive and 
healthy work environment at all corporate levels. In 2021, we con-
tinued to promote the safety and well-being of our employees at 
all times and have continued to adapt our protocols in this area.

In 2021 we also worked on consolidating the COVID-19 protocols 
introduced the previous year, using the guidelines provided by the 
Ministry of Health, as well as the External H&S Service (Quirón pre-
vención) and Mutua Universal. The situation created by COVID-19 
has required a rapid and rigorous adaptation of our processes to 
guarantee the high levels of safety that we always set for our pa-
tients in our Occupational health & safety Management System. 

In relation to the context of COVID-19 which has remained an on-
going concern throughout 2021, the following actions were car-
ried out:

Organizational measures:

Massive overcrowding was avoided at all times, with work sta-
tions being organized to maintain the appropriate distances and 
establishing shifts to limit contact when the health situation re-
quired it. In addition, restrictions continued to be placed on the use 
of common areas to minimize interpersonal contact and ensure 
that a safe distance was maintained.

Collective and personal protection measures:

New ventilation and cleaning and disinfection measures were in-
troduced. Soap and water, as well as hydroalcoholic gels and dis-
infectants authorized by the Ministry of Health of the correspond-
ing country were also made available to the staff.

Teleworking:

The company adopted measures for the progressive reincorpora-
tion of employees in the workplace and the promotion of the use 
of teleworking, whenever possible due to the nature of the work 
activity.

Detection, notification, study and management of cases and 
contacts:

We established mechanisms for the detection, investigation and 
follow-up of cases and close contacts, in coordination with public 
health authorities.

Measures for particularly sensitive workers:

The needs of particularly sensitive people are continuously as-
sessed so that we can adapt to their specific conditions in accord-
ance with the protection measures to be taken.

Our commitment to 
SDG 3, Health and 
Well-being, begins 
with the occupational 
health & safety of our 
Staff.

“
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Each and every one of our clinics has implemented personalized 
health & safety programs pursuant to the current context. There 
is also a health & safety officer in each clinic to manage the risks 
associated with each workstation and to develop specific health 
& safety standards locally. This is done in conjunction with the Hu-
man Resources department.

All new IVIRMA employees receive information on health & safety 
as soon as they start working at the company and all documents 
can also be accessed through the Welcome Portal and the Digi-
tal Welcome Plan. In the USA,  the Employee Handbook also de-
scribes these fundamental aspects. In addition to the information 
shared with new employees, additional training is organized in 
first aid, cardiopulmonary resuscitation, blood extraction training, 
fire drills, informative talks on PPE (personal protective equipment) 
to ensure maximum health & safety. In this regard, the health & 
safety service organizes specialized training, as well as ergo-
nomic studies of specific areas where workers perform repetitive 
movements. In the USA, there is a specific training on Occupation-
al health & safety for workers called OSHA Safety.

The section of this report dedicated to our patients details how we 
ensure that appropriate health & safety processes are in place.

The Human Resources department, together with the accident in-
surance company, collaborates in the management of occupa-
tional accidents and illnesses in Spain. 

At IVIRMA, we have a Health and Safety Committee in all the 
centers where we have a Works Committee. In this regard, em-
ployees are involved in the Health and Safety System since they 
are considered as potential witnesses to work accidents, even 
though a third party not linked to the company may also be. The 
management of safety, health and occupationalrisk prevention in 
other countries where IVIRMA is present is carried out by a pre-
vention services company that guarantees its management and 
offers a very similar service to the one we provide in Spain.

In the USA, there is also a very strong corporate commitment to re-
spect the health and privacy of professionals, in accordance with 
HIPAA (Health Insurance Portability and Accountability Act).

We are not only 
concerned about the 
health & safety of our 
employees, but also  
that of our patients.

“

In the USA, The Employee Health Application (EHA) was created 
and is used in the framework of vaccination campaigns organized 
in the USA. This application provides personalized information to 
users regarding their current health status and holds the following 
personal data:

	− Professional’s profile: it contains useful demographic and 
insurance information.

	− Vaccination follow-up: to schedule vaccinations, blood 
tests and analyses.

	− Integration with laboratories: results automatically add-
ed to the application.
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As part of our commitment to health & safety, in the USA we have 
an inclement weather policy that establishes an action protocol for 
professionals in the event of a weather emergency or bad weath-
er.

At IVIRMA, we do not only limit our health & safety work to the 
legal requirements established in each country. We like to go the 
extra mile to provide the best environment for our employees and 
patients. One example of this is our strong emphasis on the im-
portance of a healthy lifestyle and our decision to distribute fruit 
every week at our head offices. We place health at the center of 
our activities and do everything possible to promote it internally 
and externally.

In Spain, on the occasion of Sustainable Mobility Week, we 
launched an awareness campaign to make people rethink the 
way we move around our cities, in addition to sharing digital in-
formation leaflets on the prevention of different types of transport. 

During 2021, there were no serious accidents at any of IVIRMA’s 
work centers worldwide.

In 2022, the goal is to maintain the highest level of protection and 
safety of our employees and patients, in terms of counseling, 
maintaining facilities in optimal conditions and training. FAQs from 
our stakeholders regarding procedures in the event of a possible 
COVID-19 positive contact, quarantine times, diagnostic testing 
and travel requirements encourage us to remain focused on this 
recurring concern arising from the social situation.

Work-related accidents and work-related ill health

In Spain, we prepare annual reports on accidents and occupa-
tional ill health suffered in our organization in order to review the 
evolution of these key indicators, understand their causes and ap-
ply preventive measures. This practice is fundamental for IVIRMA 
and is combined with the work carried out by an external health 
& safety service that visits each clinic to assess and determine the 
risks present.

These assessments are essential to know the size of the risks in 
terms of health & safety and to propose the best possible meas-
ures to eliminate or reduce them. 

To minimize risks in IVIRMA we use the following resources:

	− The provision of information to and training of workers.

	− Accident investigation.

	− Regular checks.

	− Control and use of PPE (Personal Protection Equipment).

	− Action measures in emergencies.

	− Coordination of business activities.

Through this health & 
safety we reinforce a 
fundamental aspect for 
the company: to minimize, 
to the extent possible, the 
causes of all the hazards 
in the workplaces. 

“
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Health & safety is present in all IVIRMA processes

Occupational accidents by gender

SPAIN 2021

TYPE Men Women

Fatalities due to work-related injuries 0 0
Rate of fatalities due to work-related injuries 0 0
Victims of serious work-related injuries 0 0
Rate of serious work-related injuries 0 0
No. of registered work-related injuries 5 24
Rate of registered work-related injuries 121.12 113.27

Main types of work-related injuries Wounds and superficial 
injuries

Wounds and superficial 
injuries

USA 2021

TYPE Men Women

Fatalities due to work-related injuries 0 0
Rate of fatalities due to work-related injuries 0 0
Victims of serious work-related injuries 0 0
Rate of serious work-related injuries 0 0
No. of registered work-related injuries 2 7
Rate of registered work-related injuries 102.56 106.60

Main types of work-related injuries Wounds and superficial 
injuries

Wounds and superficial 
injuries

RER 2021

TYPE Men Women

Fatalities due to work-related injuries 0 0
Rate of fatalities due to work-related injuries 0 0
Victims of serious work-related injuries 0 0
Rate of serious work-related injuries 0 0
No. of registered work-related injuries 0 5
Rate of registered work-related injuries 0 9.62

Main types of work-related injuries Wounds and superficial 
injuries

Wounds and superficial 
injuries

LATAM* 2021

TYPE Men Women

Fatalities due to work-related injuries 0 0
Rate of fatalities due to work-related injuries 0 0
Victims of serious work-related injuries 0 0
Rate of serious work-related injuries 0 0
No. of registered work-related injuries 0 2
Rate of registered work-related injuries 0 92.7213723

Main types of work-related injuries Wounds and superficial 
injuries

Only in Portugal, in the other countries there have been no accidents or injuries recorded. Only in Chile, in the other countries there have been no accidents or injuries recorded.

Para el cálculo de la tasa de lesiones laborales registradas se ha seguido la siguiente fórmula: (número de accidentes) / (número de 
horas trabajadas) x 1.000.000
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Occupational accidents by gender

Severity index

2021

Occupational accidents Men Women

SPAIN 605.62 566.36
RER 0.00 480.77
LATAM 0.00 0.00
EE.UU. 512.82 663.61

2021

Accident severity Men Women

Total 3,909.69 0.18

The following formula has been used to calculate the rate of recorded work-related inju-
ries: (number of accidents) / (number of hours worked) x 1,000,000

To calculate the rate of accident frequency, the following formula has been followed: 
(no. of working days lost *1000)/ total no. of hours worked)

Sistema Occupational Health and Safety Management 
System

All employees are covered by the collaborating social security 
entity and the mutual accident insurance company. An external 
health & safety service also exists to minimize the risks inherent to 
each position in our clinics.

The Health & safety Plan for all IVIRMA centers includes:

Each IVIRMA center has assigned a person responsible for docu-
mentation and possible incidents related to occupational health 
& safety. Management also plays an important role in the contin-
uous improvement of health & safety processes and is commit-
ted to providing the necessary resources and disseminating them 
throughout the organization. Management not only assumes re-
sponsibility for accidents occurring at the workplace, but also for 
those occurring during commuting to and from the workplace.

IVIRMA’s Health & Safety Management System covers all the 
Group’s employees worldwide and is always based on the reg-
ulatory framework applicable in the different territories where we 
operate.

	− Risk assessment

	− Emergency plan and corrective measures

	− Investigation into accidents
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WE FAVOR SPACES FOR  
SOCIAL DIALOGUE
The right of association is ingrained in our processes and we 
ensure that our employees have access to the appropriate infra-
structure (meeting space, digital media, etc.) to ensure that com-
munication and social dialogue are easy and effective. 

There is legal representation of workers in 6 of our centers: IVI Va-
lencia, IVI Barcelona, IVI Bilbao, IVI Madrid, IVI Seville, IVI Malaga. 
During 2021, a new Works Council was formed in Almeria, com-
posed of 1 member. The unions that have supported the candida-
cies and have obtained representatives in all the centers are UGT, 
CCOO, ELA and CGT. These last electoral processes have been 
carried out normally, with no incidents in the electoral process or 
in the constitution of the works councils.

We always promote social dialogue and we do so even more in 
cases where there is no legal representation. In these cases, we 
implement direct agreements with the groups involved, extending 
the agreements reached with the works councils to homogenize 
company policies, provided that the center’s casuistry allows it.

Within the framework of collective bargaining, the organization 
gives priority to the periods agreed with employee representatives 
as the minimum period offered. In addition, corporate policies in-

clude the minimum times established by law. The period is estab-
lished according to the measures to be adopted and their scope. 
In any case, and given the geographical breakdown of IVIRMA’s 
work centers, the minimum period is usually between 3 and 4 
weeks, to ensure optimum communication and implementation 
of the measures to be adopted.

The private healthcare agreement applies to each province in 
Spain, which guarantees compliance with prevailing legislation 
on economic matters, recruitment, professional classification and 
working hours. The company is committed to the legislative mon-
itoring of the 22 different agreements that are maintained at the 
level of content and salary tables. In addition, during 2021, the 
salary tables of collective bargaining agreements in A Coruña, Las 
Palmas, Seville and Zaragoza were updated.

At a global level, all group pro-
fessionals are covered by the le-
gal figures belonging to each country, 
such as the Labor Code of Panama, Labor 
Act of the United Kingdom, among others.

In occupational health & safety, most agreements do not have 
any additional regulation in this regard.

Finally, no operation or supplier company with which the company 
collaborates has been detected in which the rights of workers in 
terms of freedom of association and collective bargaining have 
been infringed or are suspected of being infringed.
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There is a strong 
commitment to 
employee labor rights 
and participation rights 
in the organization.

“

IVIRMA scrupulously 
follows the legislative 
framework regarding 
labor rights for its 
entire workforce.

“
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Training as a pillar 
of our organization, 
to attract, retain and 
promote the growth  
of our people.

“WE INVEST IN TRAINING  
AND GROWTH
We believe in our Staff Members and, therefore, we want them to 
receive the best possible training to guarantee their professional 
and personal development. We have developed a training policy 
to attract, retain and promote the growth of our staff.

Every day we work to offer innovative training with the support of 
our various groups and in line with our strategic plans. The train-
ing is part of the Human Resources Policy and applies to all coun-
tries in Europe and LATAM (Spain, Italy, Portugal, UK, Chile, Pana-
ma, and Brazil). The  USA has a specific training plan with courses 
adapted to local needs. We differentiate the training courses for 
the headquarters and for the 
clinics as follows:

Training for our headquarters and the 
IVI Foundation. These training plans 
fall into 8 and 2 development areas, 
respectively: Audit, Compliance & 
Legal, Operations, Finance, Human 
Resources, Marketing, Business 
Controlling, IT and Medical Affairs 
for Equipo IVIRMA and Innovation 
and Education for IVI Foundation. In 
addition, we distinguish between 
skills, language, computer and other 
courses.

Training for our clinics. We have 
developed another set of specialized 
training courses in the following areas: 
skills, medicine and reproduction, 
laboratory, languages, IT, UAGI 
(Research Support and Management 
Unit) and other courses.
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The IVIRMA Campus platform is the meeting point for our staff 
worldwide for training. The “Medsafe” tool is used in the USA. The 
company has the same purpose of offering essential training, in-
cluding patient privacy, diversity and Health & Safety.



Some of the training carried out during 2021:

Learning for Excellence

In 2021, we reactivated the Learning for Excellence program, in-
cluding the Nursing and Psychology groups, to reward excellence 
to those professionals who achieve the goals established by the 
organization. 

In addition, as a novelty within the program, we began to offer the 
Laboratories, Nursing and Psychology areas a catalog of online 
self-enrolment courses to facilitate the achievement of the Excel-
lence score and, in turn, encourage self-learning and continuous 
training in the company. These course catalogs are the result of 
synergies between Human Resources and Global Education, as 
they are training courses offered by our School of Reproductive 
Medicine to external personnel. Thanks to the signing of copyright 
transfer agreements requested from the trainers, all our staff can 
access a selection of these courses completely free of charge.

Assisted Reproduction Training for non-health personnel

This online course, targeted at non-healthcare personnel, was 
launched in the fall of 2020 as a pilot project for Head Offices. In 
2021, thanks to the results obtained, it has been extended to all 
new personnel, with the exception of gynecologists and biologists, 
since, after the pilot project, it has been considered very useful for 
all those who join the company to understand IVIRMA’s activity, 
including health personnel such as nurses, clinic assistants and 
laboratory technicians.

Virtual Classroom Training

In 2021 we promoted this type of training, expanding it with cours-
es in skills such as Team Building and Introduction to Mindfulness 
as a therapeutic tool for psychologists, among others.

Thanks to the improvement in the situation of Covid infection rates, 
in autumn 2021 we deployed face-to-face training in Leadership 
and Team Management for the middle management of Equipo IVI 
and IVI Foundation and for the Nursing and Patient Care Coordi-
nation Departments in Spain, Portugal and Italy. In 2022 we plan 
to extend this training to the rest of the managers in Spain, Portu-
gal and Italy and, in addition, to include all the middle managers 
of the LATAM and IVI London centers.

Biennial meeting for the Gynecology group

Between October and November 2021, we held the biennial meet-
ing of Gynecologists. In this medical, creative and innovative event, 
we brought together all our staff from the Gynecology area with 
several goals, including training in skills, clinical innovations and 
teamwork through training sessions and team building activities.

Talk on Cybersecurity

After giving a talk to the Head Offices team in 2020, in 2021 this 
was extended to IVI Alicante and, subsequently, a 100% online 
course was created on IVIRMA Campus, which has been deployed 
to all staff in Spain. To date, this training is given to all new recruits 
with the aim of raising staff awareness of the risks that exist on the 
Internet, how to detect possible computer fraud and how to pro-
tect your own personal data on the Internet. In 2022 we will work 
with IT to have an edition available for professionals from the other 
centers in Europe and LATAM.

Specific courses in the USA

In the USA the courses mainly focus on Diversity, Inclusion and Pa-
tient Safety and Privacy. Specifically, there are 4 mandatory cours-
es for staff, in the areas of Diversity, Harassment, Health & Safety 
(OSHA) and Privacy (HIPAA).
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Total Hours  
(IVIRMA Global) 2020 2021

Men Women Men Women

Total by gender 3,856 13,887.5 6,657.5 3,9721

Total by year 17,743.5 46,378.5

SPAIN Total number of hours 2021

Category Men Women

Support functions  
(headquarters) 1,608 4,256

Clinic support 639 2,055

Medical staff 1,620 4,707

Laboratory 1,900 8,706

Nursing 63 12,365

Patient care 177 3,922

Total 6,007 36,183

RER Total number of hours 2021

Category Men Women

Support functions  
(headquarters)  - -

Clinic support 24 252

Medical staff 135 251

Laboratory 191 253

Nursing  - 739

Patient care 54 17

Total 404 1,512

LATAM Total number of hours 2021

Category Men Women

Support functions  
(headquarters) - -

Clinic support  - 22

Medical staff 33 24

Laboratory 41 307

Nursing - 23

Patient care  - -

Total 74 376

USA Total number of hours 2021

Category Men Women

Support functions  
(headquarters) 27.50 142.5

Clinic support 15 295

Medical staff 45 42.5

Laboratory 77.5 407.5

Nursing 7.5 567.50

Patient care - 195

Total 172.5 1,650

Total training hours for staff

46,378.5 hours 
in 2021
“
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People, the torchbearers of their careers and 
professional development

Career Plans

For IVIRMA, the development of career plans represents an oppor-
tunity to harmonize the company’s strategies with the objectives of 
the employees, increasing their motivation and reducing the turn-
over rate. In 2021 we started working on the Career Plan for the 
IVF and Andrology and General Laboratory group with the aim of 
implementing it in 2022. During this year we will continue to work 
to progressively develop Career Plans for the company’s different 
groups.

Professional development in the  USA 

Our team in the  USA benefits from a specific professional de-
velopment program through which conferences, workshops and 
seminars proposed by the professional and relevant to their daily 
work are organized. In addition, they may request reimbursement 
of tuition for a course leading to a qualification within their field of 
development.

WE PROMOTE EQUALITY AND DIVERSITY  
Respect is a core value at IVIRMA. Our work philosophy and corporate values enable our people to 
work freely and creatively within a collaborative environment. By respecting different sensitivities such 
as nationality, age or gender, we facilitate the exchange of ideas and progress in our company.

Women are in the majority in IVIRMA’s business areas, where they represent 85% of the total. For this 
reason, at IVIRMA we strive to implement policies that guarantee equal opportunities in all areas of 
the organization.

The Code of Ethics and Conduct establishes different commitments in the area of equal opportu-
nities. IVIRMA expresses its commitment to SDG 3 “Health and well-being”, supporting the balance 
between personal and working life, and SDG 5 “Gender equality”, ensuring equal opportunities for 
all. The company also promotes access to employment, training, promotion of professionals and 
working conditions, along with access to and supply of goods and services, with regard to the pro-
fessional activity of employees. In addition, IVIRMA is committed to its policy of non-discrimination on 
the basis of race, nationality, social origin, gender or other. Furthermore, in the USA, a section on our 
commitment to equality is included in the Employee Handbook, with special emphasis on the prohi-
bition of any kind of sexual harassment.

At IVIRMA we want to continue guaranteeing equal opportunities between women and 
men in the organization, and in this regard, in 2021, we continued to make pro-

gress in setting up the Equality Commissions and in specific actions to main-
stream the gender approach in our organization. In this regard, in March 2021 

we launched the group’s Equality Policy, coinciding with Women’s Day. In 
addition, we supported the Adecco Foundation in Women’s Week to break 
down the barriers that thousands of women face when looking for a job.

We respect and 
promote different 
sensitivities as a unique 
value for the exchange 
of ideas and the 
progress of IVIRMA.

“
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Moreover, in 2022 work will continue on the group Equality Plans. 
In fact, the new Human Resources platform to be launched during 
2022 is designed to extract indicator data by gender on a global 
level, enabling information to be extracted instantaneously, incor-
porating Equality analysis into the company’s daily management 
system.

On the other hand, specific Equality training has been provided to 
the entire Human Resources department to incorporate this varia-
ble in their daily work.  With regard to inclusive language, progress 
has been made in incorporating it into corporate communications 
and in 2022 the Inclusive Language Guide will be launched within 
the Internal Communication Policy as a cross-cutting axis of the 
same. 

Diversity in the worforce

2021
Under 30 From 30 to 50 Over 50 Disabled people

Men Women Men Women Men Women Men Women

Support functions (HQ) 10 43 44 122 8 28 1 3

Clinic support 19 76 65 259 20 114 2 3

Medical staff 0 1 42 100 24 22 0 1

Laboratory 22 119 71 273 7 35 0 4

Nursing 0 180 5 473 2 77 0 4

Patient care 4 53 15 234 1 61 0 6

Executive staff 0 0 16 10 26 7 1 0

Data from IVIRMA Global. Workers with all types of contracts as of 12/31/2021 have been taken into account.
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In the annex to this document, figures for 2020 are included to facilitate comparison with 2021.

Diversity on the governing body*

* The Board of Directors is understood as the governing body. The data is the same than 2020.

2021
Under 30 From 30 to 50 Over 50 Disabled people

Men Women Men Women Men Women Men Women

Board of directors 0 0 0 0 5 0 0 0

Protocols against sexual or gender-based harassment

For IVIRMA, whose project is to undertake high level reproductive 
medicine alongside the best professionals, the team of qualified 
people who make it up is undoubtedly crucial in achieving our 
goals. Accordingly, the company’s management is firmly commit-
ted to avoiding possible “harassment at work” and, to this end, 
expresses its desire that all employees be treated with dignity, not 
allowing or tolerating any type of harassment of any kind, espe-
cially in cases of sexual harassment and/or gender-based har-
assment.

Situations of sexual and gender-based harassment in the work-
place (or any other situation involving an attack on the dignity or 
privacy of employees) are taken very seriously at IVIRMA. There 
is a procedure that establishes the protocol to be followed in the 
event that one or more of the above-mentioned harassment situ-
ations occur. This protocol is available to the entire team through 
our internal communication platform.

As part of the process of developing the Equality Policy and Plans, 
in 2021 we worked on creating the Harassment Policy.  This policy 
encompasses two specific and unique procedures, one against 
workplace harassment and the other against sexual and gen-
der-based harassment. Both procedures stem from the conviction 
that everyone has the right to be treated with dignity and respect 
and, by virtue of this right, we reject all types of harassment in the 
workplace. It is also part of our commitment to the Sustainable 
Development Goals, specifically SDG 3, Health and Well-being, 
and SDG 5, Gender Equality. This policy and its two associated 
protocols are in the process of being negotiated and finalized with 
the Equality Commissions and will come into force in 2022. It de-
clares zero tolerance for this type of situation and incorporates the 
institutional and firm commitment against these types of actions. 

In addition, they will apply to all centers in Spain, LATAM, Italy, Por-
tugal and the UK. For centers  in the USA, where they have an 
Employee Handbook with a specific section on this topic, in addi-
tion to mandatory training, a specific protocol will be established 
in accordance with the regulations and specific language of the 
country, although the corporate policies of this protocol will serve 
as a baseline for the rest. 

During 2021 there have been no complaints in relation to this is-
sue. 
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Universal accessibility for people with disabilities

As of December 2021, we have a total of 25 employees with disabilities on the payroll, 21 of whom 
are women and 4 men. These 25 people with a disability represent 1% of the total staff.

Number of employees with disabilities still employed by the com-
pany as of 12/31/2021 (not taking into account employees who left 
the company during 2021)

Given the impossibility of finding qualified profiles that would al-
low us to cover 2% of the workforce with disabilities, during 2021 
the Certificate of Exceptionality was renewed in Barcelona and Va-
lencia, which was validated in both cases by the Labor Authority. 
Once again this year, we have signed a partnership agreement 
with the Adecco Foundation, through which we provide person-
alized and comprehensive support to disabled family members 
of the organization’s employees, promoting their social and labor 
integration.

Universal accessibility standards are an important basic reference 
that all our clinics comply with, adapting to the regulations of the 
community or country where the clinic is located: adapted access-
es and toilets, signage, furniture, ramps, access platforms and 
elevators so that all elements can be understood and used by 
patients and staff.

2020 2021

Men Women Total Men Women Total

Staff with disabilities 18 5 23 21 4 25

6

At IVIRMA we make 
sure that all people 
with disabilities feel 
comfortable thanks 
to an adequate 
accessibility and 
usability in our centers.

“
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OUR ENVIRONMENTAL 
COMMITMENT, THE BASIS 
FOR BUILDING LIFE7



ENVIRONMENTAL MANAGEMENT
Environmental sustainability at IVIRMA is integrated into all aspects 
of our business. In recent years, various environmental manage-
ment measures have been developed and implemented to re-
duce the environmental impact of the company’s activities.  

This management model is based on a firm commitment on the 
part of management, reflected in the Quality Management Sys-
tem Policy and the Environmental Policy, setting out the princi-
ples and priorities related to the main aspects of environmental 
sustainability.

The Environmental Policy responds to the four priority thematic 
axes linked to different Sustainable Development Goals (SDGs) on 
which Agenda 2030 is based:
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Circular Economy: which addresses the 
circularity of our processes and our ability to 
reduce the waste generated.

Climate Change: focusing on energy 
consumption and fuel use, taking into account 
both efficiency and origin.

Resource Consumption: which deals with the 
level of consumption of the most important 
resources by the company and where work 
is carried out to align the production and 
supply chain with the company’s sustainability 
targets.

People: which incorporates a focus on social 
issues, mainly community relations, good 
neighborliness and participation.

7. OUR ENVIRONMENTAL COMMITMENT, THE BASIS FOR BUILDING LIFE

IVIRMA is committed 
to caring for the 
environment and 
taking appropriate 
measures for its 
protection.

“



IVIRMA NON FINANCIAL REPORT 2021 104

1 2 3 4 85 9 126 107 11

These four axes make up the general framework of environmental 
aspects related to sustainability in IVIRMA’s activities and facilities. 
However, it is also important to consider those environmental as-
pects that are a priority for our stakeholders and the company 
itself, which were included in the Materiality Analysis in 2021 and 
updated at the beginning of 2022 for this report. 

In this regard, with respect to environmental management, within 
the framework of the Materiality Analysis, the stakeholders con-
sulted by IVIRMA and the members of the company itself assessed 
the following issues: circular economy, office waste, sanitary 
waste, consumption of materials, energy, water, climate change 
and GHG emissions and noise and light pollution. Of these, only 
the sanitary waste aspect was considered relevant and was clas-
sified as material. For this reason, we are particularly interested 
in communicating and reporting information on this topic in this 
report.  

During 2021, the integration of environmental sustainability as-
pects within the quality system was maintained, as was the avail-
ability of information on the company’s performance in relation to 
different environmental impacts. 

In the context of preparing our Sustainability Report, in response 
to Law 11/2018 on non-financial information, we have used the 
Materiality Analysis and the most relevant issues identified therein 
as a reference framework. 

In order to be as transparent as possible with our stakeholders, 
we also publish information on the aforementioned non-material 
topics included in the scope of environmental sustainability.

ATMOSPHERIC, NOISE AND LIGHT 
POLLUTION
IVIRMA’s activities generate pollutant emissions in 3 specific are-
as: the generators used for the production of electricity, the refrig-
eration systems and our small fleet of vehicles used for activities 
carried out in the field of Relationship Marketing. 

Generators are used on a very occasional basis and are used for 
back-up purposes in the event of a power outage at the facilities.

The emissions produced by the generators and refrigeration sys-
tems are monitored by the Maintenance Department, which per-
forms the pertinent internal and external verifications. 

IVIRMA’s activity does not generate significant noise pollution; 
however, we are aware that some equipment or installations may 
be noisy. We always ensure that the mandatory restrictions es-
tablished by municipal ordinances are applied and that the nec-
essary corrective measures have been implemented so that the 

sources of noise, which to date have been mainly the clinics’ air 
conditioning equipment, comply with all requirements and miti-
gate possible disturbances to the residential areas near some of 
our clinics. 

Lastly, it should be noted that the environmental diagnosis carried 
out in 2019, the results of which are still valid today, did not identi-
fy any of the organization’s activities that could generate impacts 
due to light pollution.
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General or solid urban waste: this is managed using the 
municipal containers and with the recommendation to 
carry out a previous separation of the same according to 
whether it is paper, plastics and/or general waste.

Bio-sanitary waste akin to urban waste: a differentiated 
intra-center management is carried out, and it is disposed 
of in the general municipal container or are removed by 
an authorized operator depending on the regulations in 
force in each case.

Specific bio-sanitary products and special waste: 
these have a special treatment that is managed by 
an authorized operator that destroys this waste in a 
controlled way. As mentioned above, these are the most 
relevant wastes generated by the company, hence the 
consideration given to them in the framework of the 
preparation of this Report.
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WASTE MANAGEMENT AND CIRCULAR 
ECONOMY
In the area of waste management, we have a procedure that ap-
plies to Spain and Portugal, and which in 2021 was extended to 
the centers in Italy, the United Kingdom (IVI London) and LATAM, 
with the specifics of each country.

The aim of our waste management processes is to minimize any 
risk and to identify those wastes that, due to their potential haz-
ardousness, must be treated by an authorized waste manager 
and must be deposited in the containers provided for this purpose.

In the case of most of the countries in which we operate, including 
the USA  and UK, we work directly with Stericycle, leaders in waste 
services, complying with prevailing legislation with the utmost rig-
or.

The most important materiality issue, and the only one considered 
relevant to environmental sustainability in our Materiality Analy-
sis, is management of bio-sanitary waste generated by our activi-
ty. This issue is, therefore, the one that has been the subject of the 
most relevant actions due to its critical nature.

According to the type of waste generated from the activity carried 
out in the clinics, they are classified as follows:

At IVIRMA we take 
the appropriate 
measures to reduce 
the generation of 
healthcare waste from 
the organization’s 
activities.

“
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Biohazardous healthcare waste: infectious waste, human 
anatomical waste, body fluids, blood and blood products in 
liquid form and in quantities greater than 100ml are some 
of the examples in this category.

Waste in the form of sharp and cutting objects such as 
needles, pipettes and other glassware.

Chemical waste in this category includes, among others, 
waste generated in the laboratory as a result of the use of 
certain chemical substances or the cleaning of equipment.
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Generation of waste by clinic

Non-hazardous waste Hazardous waste

Intra-center generation:  
Segregation/Packaging - Collection/Transportation - Storage

Non-specific sanitary waste that 
can be treated as urban waste

Specific-risk sanitary waste  
(biological)

Outsourced management: 
Transporte/Eliminación

Municipal landfill/  
Specific treatment plant Specific treatment plant

Most of the waste generated at IVIRMA is bio-sanitary waste. 

Specifically, the three categories of hazardous waste listed below 
represent 95% of the total waste accounted for by the organiza-
tion. 

The risks arising from the waste generated by the company’s san-
itary and research activities are mainly from infection of people 
and animals and contamination of water and/or soil. Accordingly, 
at IVIRMA we take the pertinent measures to avoid the generation 
of hazardous waste (in particular biohazardous waste) from the 
organization’s activities (our own and those of others in the value 
chain). 

These measures are:

•	 Formalization of contracts with authorized organizations for 
the management of hazardous waste.

•	 Search for viable management alternatives to minimize en-
vironmental impacts, such as, for example, the introduction of 
reusable containers.

•	 Ensure the correct segregation of waste at the points of gener-
ation.

•	 Promote people’s awareness.
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In this regard, the legislation of each country establishes the re-
quirements to be applied in the management of hazardous waste, 
as well as the companies authorized to handle waste. However, 
IVIRMA has appointed managers at the centers and central ser-
vices to collect and control data on the amount and type of waste 
generated.

During 2021, the amount of bio-sanitary waste (of greater rel-
evance to IVIRMA) and chemical waste generated increased 
to 134.25 tonnes (+65.98% compared to 2020). This increase is 
mainly due to two factors:

The integration of new organizations into the IVIRMA 
group, such as Juno Genetics, Create Fertility and Bio-
medical Supply.

Increased care activity as the context of the COVID-19 
pandemic has improved.

1

2

Clinics in Spain account for the largest percentage of the amount 
of hazardous waste generated, with 38%. These are followed by 
the United Kingdom, with 29%, and the United States, with 17% of 
the total share of hazardous waste generated.

It should be noted that, in relative terms (the kg/no. transfer ratio), 
the generation of this waste is decreasing in Spain, Portugal, the 
United Kingdom, Italy, Chile and Brazil.

Urban solid waste is fully sorted at IVIRMA’s clinics, thus facilitating 
its recycling. In the clinics in Spain this aspect is checked through 
internal reviews.

Hazardous waste is the most difficult to recycle because at IVIR-
MA it is mainly biosanitary waste that, in many cases, must be 
sterilized and/or incinerated for safety reasons. Non-hazardous 
biosanitary waste is recycled to the extent possible, but represents 
a minimal percentage of the total amount generated at IVIRMA’s 
clinics. 
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Waste by type of disposal method
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Chemical and biosanitary waste

Hazardous waste Treatment Gross Weight (Tn) 
2020*

Gross Weight (Tn) 
2021**

Lab equipment cleaning 
waste

Regeneration and 
recycling 2.39 3.15

Other chemical  products Regeneration / 
Incineration 3.69 4.84

Biosanitary Steam sterilization / 
incineration 68.83 117.84

Other
Regeneration retrieval, 

recycling, landfill, 
incineration

5.20 2.43

Total weight of hazardous  waste 80.12 128.26

Non-hazardous 
Biosanitary Recycling/landfill 0.76 5.99

Total weight of biosanitary  and chemical waste 80.80*** 134.25

Office waste (WSU)*

Non-hazardous waste Treatment Gross Weight (Tn)  
2020

Gross Weight (Tn)  
2021

Paper Recycling 0.52 2.23

Plastic Recycling 0.29 1.27

Organic Landfill 0.41 0.66

Total weight 1.22 4.16

*Data from clinics in Spain, Portugal, Italy, the United Kingdom, the United States, Argentina, Brazil, Chile and Panama were included in 
2020.

**Data for all countries where IVIRMA operates (Spain, Portugal, Italy, United Kingdom, Denmark, United States, Brazil, Chile and Panama) 
were included in 2021.

*** The calculation of total waste reported in 2021 includes data from the IVIRMA Group’s new subsidiaries: Biomedical Supply (ES), Juno 
Genetics (UK) and Create Fertility (UK & Denmark).

Data from the IVI Mallorca clinic. 

*Waste akin to solid urban waste.
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Prevention, recycling and reuse measures

For several years IVIRMA has been progressively implementing 
measures for the digitalization of patient care and communica-
tion processes. The use of increasingly secure, convenient and 
efficient applications has sped up over the last two years, which, 
in turn, has allowed us to introduce good practices in our clinics 
to reduce paper consumption. These include the patient portal, 
the biometric signature, the use of electronic prescriptions and the 
Employee Health Application (EHA).  The increased use of digital-
ized documentation has made it possible to minimize the num-
ber of printouts, while the rise of electronic signatures in informed 
consent forms has led to a drastic reduction in the use of paper in 
the group’s clinics. 

For further information, please refer to section 5.4 “A digital and 
secure corporate culture” on the digitalization of our patient ser-
vices.

During 2021, participation in the SEUR Foundation’s “Caps for a 
new life” project continued. This project consists of collecting plas-
tic caps in the centers and clinics and delivering them to a recy-
cling plant to help children with serious health problems. From the 
outset, thanks to the work of the SEUR Foundation and companies 
such as IVIRMA, more than 130 children have had access to med-
ical and orthopedic treatments not covered by the public health 
system. IVIRMA’s contribution in 2021 achieved the collection of 
720,000 plastic caps, which represent avoided emissions similar 
to those of 360 trees during one year. 

On the other hand, and due to the organization’s activity, the im-
pact associated with food wastage is not relevant.
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ENVIRONMENTAL INDICATORS
The efficient use of materials is a constant concern for IVIRMA, 
especially when it comes to the water and energy used on a daily 
basis. It is our responsibility to use resources sustainably in our 
company and in our environment. 

Energy consumption

In the energy area, IVIRMA prioritizes the optimization of energy 
consumption by improving the efficiency of buildings, equipment 
and vehicles.

In the area of improving energy efficiency in IVIRMA’s buildings, 
two projects in the Seville and Barcelona clinics are worth mention-
ing. During 2021, work was completed on the new clinic in Seville, 
incorporating energy efficiency elements. In the case of the new 
clinic in Barcelona, work began in 2021 on the new headquarters, 
which have been designed to include sustainability criteria, such 
as the reuse of water that condenses in the air conditioning equip-
ment for use in toilet flushing.  

Fuel consumption 

The consumption of natural gas and diesel in some of our facilities, 
as well as fuels for the fleet of vehicles used by the Relationship 
Marketing department, have been the main sources of non-re-
newable fuels consumed in IVIRMA.

In the case of natural gas consumption, this was mainly linked 
to the Valencia clinic, although in 2021 an electric chiller was in-
stalled, which has significantly reduced gas consumption. El con-
sumo en 2021 ha sido de 73.051,17 m3, un consumo menor que 
en 2020, donde fueron 87.494,92 m3.

IVIRMA’s diesel consumption is mainly related to the generators 
used to produce electricity in the event of an emergency. In fact, 
there is no real consumption, since it is mainly stored in the clinic’s 
generator set tank for months. This means that the consumption 
from performing the monthly tests is minimal. En total, en 2021 se 
han consumido 7360 litros de gasóleo de calefacción, por debajo 
de los 9839 de 2020.

In reference to fuel consumption in vehicles, during 2021 the fleet 
remained at 24 vehicles. These correspond to the fleet of IVIRMA’s 
Relationship Marketing department in Spain, Portugal, France, Ita-
ly, UK and the USA. Kilometers traveled have grown from 520,292 
km in 2020 to 662,493 km in 2021, and the average mileage per 
vehicle has also increased. One important aspect to highlight is 
that the entire European fleet has been converted to hybrid vehi-
cles as a matter of environmental sustainability.

In this regard, diesel consumption has been reduced from 23,224 
liters in 2020 to 20,529 liters in 2021, which also means a reduc-
tion in particulate pollution and other substances derived from the 
combustion of diesel vehicles. In the case of gasoline, there has 
been an increase due to the fact that it is the fuel used in hybrid 
vehicles, rising from 13,272 liters in 2020 to 21,227.03 liters in 2021. 
Of these, 71% correspond to vehicles used by U.S. clinics.  

Every day is an 
opportunity to 
improve the 
efficiency of our 
resources.

“
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Fuel consumption is summarized below:

Consumption of non-renewable fuels in volume

2020 2021

Heating oil (liters)* 9,839 7,360

Natural gas (m3) ** 87,494.92 73,051.17

Vehicle gasoline 
(liters)*** 13,272 21,227.03

Vehicle diesel  
(liters)*** 23,224 20,529.6

Consumption of non-renewable fuels in MJ

2020 2021

Heating oil * 359,861 269,192

Natural gas ** 3,685,286 3,076,915.28

Vehicle gasoline ***  441,006 705,374

Vehicle diesel 857,789 758,156

* Fuel consumption has been obtained through invoices.
** Natural gas consumption only affects the Valencia clinic, which has natural gas-powered chillers. For natural gas, 11.7 kWh/m3 has been considered following the conversion factors 
of the Ministry of Industry.
*** The calculation was based on the number of kilometers driven in IVIRMA vehicles by the Relationship Marketing technicians. Fuel consumption has been estimated at 7 liters of fuel 
per 100 km driven for diesel vehicles, 8 liters per 100 km driven for petrol vehicles and 4 liters of fuel per 100 km driven for hybrid vehicles.  
For the conversion of liters of gasoline to MJ, we have used the equivalence of the SEDIGAS infographic http://gasnam.es/wp-content/uploads/2018/01/Nuevo-formato-2016.01.21-Tab-
la-GASNAM-SEDIGAS.pdf
No fuel from renewable sources is consumed.
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Electricity consumption

Electricity consumption increased slightly from 46,455,462 (MJ) in 
2020 to 51,981,558 MJ, a rise of roughly 10%. Comparing the con-
sumption data of those clinics for which comparative data 2020 
vs 2021 is available, we see that energy consumption has grown 
by 5% as a general trend, although consumption has decreased 
in 15 of the 41 clinics counted.  

Overall, energy consumption at IVIRMA during 2021 amounted to 
56,791,593 MJ, up 9% from 51,830,900 MJ in 2020, and which 
was mainly due to the higher electricity consumption, mentioned 
earlier.

In the case of energy from the consumption of fossil fuels, this 
has been reduced by 14%, mainly due to the lower consumption 
of natural gas for refrigeration of the Valencia clinic and the lower 
consumption of fuel for vehicles, especially diesel. 

The greater weight of electricity consumption in the total energy 
consumed is a good indicator of the progress the company is 
making in decarbonization. 
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Consumption of non-renewable fuels (MJ)

2020 2021

Electricity consumption 46,455,462* 51,938,761

Electricity consumption (kWh)

2020 2021

Electricity consumption 12,904,295 14,427,434

Consumption of non-renewable fuels (MJ)

2020 2021

Total energy consumption 51,799,405 56,748,397

* The total electricity consumption indicated is equivalent to 12,904,295 kWh. These data 
are included to establish the comparison in kWh in the Statement of Non-financial Report-
ing 2021 (2020 vs 2021).
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Water consumption 

To ensure that the quality is adequate, water controls and inspec-
tions are carried out regularly in IVIRMA’s clinics by a authorized 
agency. In addition, we carry out monthly monitoring of water 
consumption in all the Group’s clinics, to spot possible deviations 
or unusual values that could warn of a fault. 

For the IVIRMA group as a whole, total water consumption during 
2021 was 32,011 m3, with an increase in consumption compared 
to the figures for 2020, mainly due to the increased activity of the 
clinics in the last twelve months compared to the previous year. 
If we compare the data of the clinics for which we have data for 
2020 and 2021, there are a total of 27, of which 5 show a de-
crease in water consumption.

Likewise, if we look at the data of the individual clinics, some of 
them have achieved a significant decrease in consumption, as is 
the case of Salamanca with a reduction of 37% or Zaragoza with 
53%. Another highlight is that there are clinics such as IVI Barcelo-
na which, for the second year running, has re-
duced its water consumption, adding 10% to the 
25% of 2020, or the aforementioned Zaragoza, 
which already has a consumption of only 36% 
of what it had in 2019. 

Water consumption in m3

2020 2021

Water consumption 25,573 32,011

Water consumption data have been reported for all countries, in particular for the clinics 
that have their own contract or have a separate contract from other facilities, the invoices 
for which they report the information and the meters are working correctly.

Materials used

As mentioned above, the materials used were not identified as 
materials in the Materiality Analysis conducted with our stake-
holders.

In line with our commitment to transparency, we would like to em-
phasize that the material used in IVIRMA is mainly medical and 
sanitary, as paper has been gradually phased out thanks to in-
creasing digitalization. This digitalization includes actions such as 
the elimination of brochures and physical corporate material in 
marketing and the promotion of telemedicine in patient relations. 
More information on this overall effort can be found in the Patients 
section of this report.

At present, there are no environmental regulations applicable to 
the materials consumed. With the exception of consumable sta-
tionery and computer equipment, these are mainly medical sup-
plies, so the safety regulations they must comply with are para-
mount and it is not easy to adopt preventive measures to reduce 
their consumption.
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Direct GHG emissions (Scope 1)

Scope 1 direct emissions associated with IVIRMA’s activity are 
linked to the consumption of natural gas and diesel in some clin-
ics, fuel consumption of Relationship Marketing vehicles and fluor-
inated gas refills.

As already mentioned in the Energy section, during 2021 the con-
sumption of fossil fuels decreased significantly, especially natural 
gas, but also diesel, which has had a significant impact on the 
Scope 1 emissions calculation. 

The total CO2eq emissions in Scope 1 from fuel consumption in 
IVIRMA’s facilities and equipment was 279.77  Tn CO2eq in 2021. 
This amount is divided into:

•	 Emissions associated with the consumption of natural gas: 
155.5 Tn CO2eq (260.17 Tn CO2eq in 2020).

•	 Consumption of diesel for electricity generation facilities in clin-
ics: 19.5 Tn CO2eq (26.07 Tn CO2eq in 2020).

•	 Use of motor vehicles, mainly for commercial activity, amounts 
to 104.7 Tn CO2eq (93 Tn CO2eq in 2020).

During 2021, refrigerant gas refills have been carried out both in 
clinics in Spain and in Lisbon. Overall, 264.29 kg of refrigerant gas-
es have been refilled, with a CO2 equivalence of 551.83 tonnes, 
since all of it is R-410A gas. 

Direct (scope 1) GHG emissions

2020 2021

Heating oil 260.174 Tn CO2eq 155.55 Tn CO2eq

Natural gas* 26.073 Tn CO2eq 19.5 Tn CO2eq

Vehicle gas 61.544 Tn CO2eq 50.3 Tn CO2eq

Vehicle diesel 31.455 Tn CO2eq 54.4 Tn CO2eq

Fluorinated gas refills 105.54 Tn CO2eq 551.83 Tn CO2eq

TOTAL 484.79 Tn CO2eq 831.60 Tn CO2eq

The scope of the data is the same as the data reported in the fuel consumption 
section.
We have used the calculation tool of the Ministry for the Ecological Transition to 
calculate the natural gas, the diesel used for Relationship Marketing vehicles and 
the refills of fluorinated gases.
generators.
The emission factors are:
Natural Gas: 0,182 kgsCo2eq/kWh.
Heating Oil: 2.65 kg CO2 eq liter
Gasoline: 2.37 kg CO2 eq/ liter
Diesel: 2.65 kg CO2 eq por liter
All emission factors are those used by the Ministry of Ecological Transition in its 
Carbon Footprint calculator. 
In the case of refrigerant gases, R410-A gas is used in the clinics in Spain and Portu-
gal and the gas equivalents calculated on the basis of its GWP 100 years, according 
to the data in Annex I, are ARG4, of the 4th IPCC report.
https://envira.es/es/calculador-de-toneladas-de-co2/

WE ARE WORKING TO REDUCE OUR ENVIRONMENTAL FOOTPRINT
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Indirect (scope 2) GHG emissions 

Scope 2 indirect emissions are related to the consumption of en-
ergy from the power grid at our facilities. Previously, in the section 
on energy consumption, it was noted that electricity consump-
tion has grown slightly due to the increased activity of the clinics, 
which also implies an increase in Tn CO2eq emissions in the pres-
ent scope. 

The calculation of emissions in Scope 2 amounts to 3,609.83 
tonnes of CO2eq compared to 3,226.073 tonnes emitted in 2020 
(4,000.33 included in the previous Report according to the emis-
sion factor available at the time of writing) . 
In both cases the same emission factor has 
been used because the emission factor for 
2021 has not yet been provided.   

Other indirect (scope 3) GHG emissions

In relation to Scope 3, the data referring to 2021 includes emissions 
from rail and air travel, car rental and accommodation associated 
with business travel.

There is still a reduction compared to 2020, especially in air trav-
el. The pandemic context has significantly reduced the number of 
trips, resulting in a significant reduction of greenhouse gas emis-
sions in this Scope 3, by more than 60%, mainly due to the de-
crease in air travel.  

During 2021, there were 2,206 air and train trips, slightly more 
than the 2,056 train and/or air trips in 2020, however, the increase 
was mainly in train trips, hence there is a significant reduction in 
emissions from air travel. In fact, air travel accounts for 67.5%, 
compared to 46% in 2020. However, in the calculation of emis-
sions, train travel, despite being the majority, only accounts for 9% 
of the total emissions generated. 

One element to highlight is that the travel agency with which IVIR-
MA manages the trips has a project to offset greenhouse gas 
emissions with CO2revolution. This project offsets the emissions 
generated by the travel and accommodation that we provide and 
contract through the agency.  

  

Direct (scope 2) GHG emissions

2020 2021

Indirect GHG 
emissions 3,226.073 ton CO2eq 3,606.85 ton CO2eq 

The scope of the data is the same as the data reported in the electricity consumptionsec-
tion. The figure offered by the CNMC of “250 g CO2eq/kWh” has been taken as the general 
emission factor for the electricity generation system in Spain during 2020 (last value veri-
fied by the CNMC at the date of writing this report) and 2021.

Source: CNMC Electricity Guarantees and Labeling Reports https://gdo.cnmc.es/CNE/re-
sumenGdo.do?informe=garantias_etiquetado_electricidad

2 The data in parentheses is the information provided in the 2020 Report. The official emission factor for the year ended is always com-
municated after the publication of this report. In order to be able to make a real comparison, the emissions included in the Statement of 
Non-financial information are calculated using the emission factor available at the time the Report was prepared. This implies that the 
latest updated emission factors are used in the following year’s report, which means that the previous year’s data are updated to facilitate 
comparability. Since the official value for 2021 has not yet been agreed upon, this will be the case again in the 2022 Report. 
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Other indirect (scope 3) GHG emissions

2020 2021

Air Transport* 290.25 Tn CO2 eq 92.77 Tn CO2 eq

Rail Transport** 5.64 Tn CO2 eq 9.13 Tn CO2 eq

Use of rental car *** 1.86 Tn CO2 eq 0.6 Tn CO2 eq

Accommodation **** 14.17 Tn CO2 eq 13.71 Tn CO2 eq

Total 311.92 Tn CO2 eq 116.21 ton CO2 eq

These data have been provided by the travel agency with which IVIRMA collaborates.
*The calculation standards come from the Practical Guide for the calculation of green-
house gas (GHG) emissions published by the Ministry of the Environment and Natural Re-
sources and the World Resources Institute. It is also based on the calculation methodology 
of ICAO - International Civil Aviation Organization. 
The calculation of CO2 in flights is calculated based on the number of flight miles.
The formula used was: = YES (C2 <1865;C2 * 1.609344 * 0.15;C2 * 1.609344 * 0.11) where 
C2 is the distance in miles of the segment 1.609344 the Kg of CO2 per mile and 0.15 or 
0.11 the correcting factor.
** The Greenhouse Gas Protocol has been used. Corporate Accounting and Reporting 
Standard developed by three associations: World Business Council for Sustainable Report, 
World Resources Institute and the Secretaría de Medio Ambiente y Recursos Naturales 
(SEMARNAT). 
***The main Spanish car rental companies have been asked for their data on kilometers 
traveled and CO2 emissions for each class of vehicle (ACRISS Code). 
**** The category and geographic location of the hotel and the length of stay have been 
taken into account. Source: Hotel Food Print.

BIODIVERSITY PROTECTION 

No significant impact on biodiversity has been identified, since 
our clinics are located in urban environments and, as mentioned 
above, the type of materials consumed does not have a direct and 
verifiable impact on biodiversity. 
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OUR SOCIAL RESPONSIBILITY: 
PROTECTING THE PRESENT TO 
DRIVE THE FUTURE8



HUMAN RIGHTS AND ETHICS, THE 
GUIDING PRINCIPLES OF OUR ACTIONS

Human rights

The defense of human rights is a commitment rooted in IVIR-
MA’s identity, especially in the respect for freedom of association 
and collective bargaining, in the rights of minorities (ethnic, reli-
gious, linguistic, gender and sexual, among others), as well as in 
the rejection of child labor and forced or compulsory labor. 

The management of human rights issues internally within the 
organization is an ongoing process, through which we seek to 
strengthen communication on this issue and always identify po-
tential risks. During 2021, no operations or suppliers have been 
identified with significant risk of cases of forced, compulsory or 
child labor, nor have cases of discrimination been detected, nor 
have complaints been received for cases of human rights viola-
tions.

As indicated in IVIRMA’s Code of Ethics and Conduct, updated in 
2021, all professionals are committed to respect and protect, in 
all their activities, the human rights and public freedoms recog-
nized in the Universal Declaration of Human Rights, as well as in 
the Convention for the Protection of Human Rights and Dignity of 
the Human Being with regard to the applications of Biology and 
Medicine. 

Our Compliance Committee, renewed in October 2021, exists as 
a monitoring and control body which, if any situation of non-com-
pliance with human rights is identified, can take the necessary 
corrective actions.
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At IVIRMA we 
continue to manage 
human rights 
issues as an innate 
function within our 
business. 

“
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HARASSMENT POLICY AND PROCEDURES FOR THE 
MANAGEMENT OF WORKPLACE, SEXUAL OR GENDER-BASED 
HARASSMENT

One of IVIRMA’s main concerns and undertakings is to ensure that 
our staff can work in a safe and comfortable environment and 
that everyone is treated with dignity and respect and, by virtue of 
that right, we reject all types of workplace harassment. 

For this reason, since 2018 we have had a Procedure for man-
agement of situations of workplace harassment, sexual harass-
ment and gender-based harassment and any other situation that 
involves an attack on the dignity or privacy of employees.  During 
2021 we have worked on a specific Harassment policy with two 
differentiated procedures, one focused on sexual harassment 
and gender-based harassment and the other on workplace har-
assment and other situations. For further information about this 
section, go to the Diversity and Equality chapter.

In the USA, in addition, we have again conducted specific 
training on sexual harassment, which is mandato-
ry for all our professionals. This training will be 
extended to the other countries, once the 
Harassment Policy has been implement-
ed.  

Transparency and Good Governance 

We strive to ensure that all our stakeholders act in accordance 
with the organization’s guidelines set out in applicable laws and 
regulations, codes of conduct and internal policies.

We work tirelessly to achieve a company culture in which irreg-
ular and unlawful conduct does not occur or is identified at an 
early stage. For IVIRMA, ethical behavior is inherent to corporate 
management, especially given the nature of our sector -the health 
sector-, which is focused on caring for people. All of us who make 
up IVIRMA Global are ambassadors of our brand and have the 
ethical and moral obligation to ensure the trust that our patients 
have placed in us by maintaining an honest, upright and trans-
parent behavior, every day and in all our activities. To this end, in 
2021 we worked on updating our Code of Ethics applicable to the 
entire organization.

Under this premise, we are committed to integrity and profession-
al excellence, something that is reflected in our observance of the 
law and compliance with our Code of Ethics and Conduct. We are 
careful not to compromise our values and, accordingly, we make 
every effort to manage any situation that might do so.
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We profoundly reject 
any behavior that 
violates the dignity of 
the person and we do so 
with forcefulness and a 
disciplinary procedure.

Corporate ethics 
stem from our 
values and are 
conveyed to 
our staff and 
suppliers.

“

“
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COMPLIANCE AND CRIMINAL RISK PREVENTION MODEL

In October 2021, the IVIRMA Board updated part of the documents 
included in the Compliance and Criminal Risk Prevention Plan, 
such as the General Compliance Handbook and the Code of Ethics 
and Conduct. In support of these formal rules, we implemented a 
Whistleblower Channel so that any violation of the General Poli-
cies and other internal rules can be reported to and investigated 
by the Ethics Committee.

Following the same line of thought, we have introduced a series of 
general and specific preventive controls, as well as general prin-
ciples of action to be followed by all group personnel to prevent 
any criminal risk to the organization.

In addition, IVIRMA complies with all mandatory measures related 
to Law 10/2010, of April 28, on the prevention of money laundering 
and the financing of terrorism in Spain. During the period covered 
by this report, no non-compliance has occurred and no cases of 
corruption have been identified.

CODE OF ETHICS AND CONDUCT 

IVIRMA’s Code of Ethics and Conduct reinforces the guidelines 
of conduct and the set of rules that define the corporate culture, 
values and principles of the group. The Mission, Vision, Principles, 
Values and Corporate Policies are the basis for the formulation of 
the ethical postulates that must guide the behavior and profes-
sional conduct of all company staff.

The Code of Conduct was launched through an internal communi-
cation to all professionals in Spain and is permanently accessible 
on the internal communication platform. We are working on its 
language adaptation for its launch in the other countries. In  the 
USA, the corporate Handbook is available, which is in the process 
of being updated during 2022 and contains the main ethical prin-
ciples that apply in the country. 

COMPLIANCE HANDBOOK UPDATE

As part of the Compliance and Criminal Risk Prevention Plan, in 
2021 the Compliance Handbook General Part was updated to 
include the main legislative changes introduced by Organic Law 
1/2019, of February 20. This provision amends the Criminal Code 
and modifies formal and material issues of the document, to im-
prove the logic of its structure, facilitate its understanding by its 
recipients and review some aspects related to internal control.

CONFLICT OF INTEREST MANAGEMENT POLICY

Since 2019, all new hires have signed the conflict of interest policy, 
where they inform the organization of any potential conflict of in-
terest they may have with respect to the group’s activity.

All employees have access to this document and can make use 
of it if their circumstances change and a new potential conflict of 
interest arises.

The foundation on 
which our Corporate 
Governance is based is 
corporate ethics, based 
on the highest standards 
of good governance.

“
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THE COMPLIANCE CHANNEL

In 2021 we updated the compliance channel, through which an-
yone who has indications or suspicions of any irregularity or con-
duct can report it to the Compliance Committee through a new 
e-mail address created for this purpose compliance.emea@ivir-
ma.com. 

The Compliance Committee is a supervisory body in charge of 
controlling and supervising the operation, effectiveness and com-
pliance with the company’s Criminal Risk Prevention Model. It is 
formed by the global management of the different areas of IVIR-
MA Global (HR, IT, Finance, Legal and Medical Affairs).

This committee also has, in relation to the Code of Ethics and Con-
duct, the following obligations: 

•	 To promote a culture based on the responsible behavior of all 
IVIRMA Global professionals.

•	 To promote the principle of absolute rejection of the perpetration 
of illegal acts or situations contrary to the principles of ethics.

•	 To ensure that the system of values adopted in the Group’s in-
ternal regulations is kept up to date, proposing any necessary 
updates.

•	 To promote the preparation and implementation of appropriate 
training and awareness programs of a business-ethical nature.

•	 To supervise the operation of the communication channels.

•	 To guarantee the fundamental principles of confidentiality and 
non-retaliation that govern IVIRMA Global’s whistleblowing 
channels.

•	 To advise on the resolution of doubts arising in the application 
of the Code.

•	 To analyze and intervene in cases of complaints received 
through the channels established for this purpose.

•	 To verify the application of the disciplinary procedure in the 
event of non-compliance with the principles and commitments 
contained in the Code.

•	 All other functions arising from regulatory compliance.

IVIRMA’s Global Compliance Channel Regulations establish that 
any person who becomes aware of possible risks or breaches 
of the Code of Ethics and Conduct and any other IVIRMA internal 
rules or protocols must report them. Accordingly, any known or 
suspected action must be reported, on the understanding that the 
confidentiality of the reporting person is guaranteed by IVIRMA. 
To ensure confidentiality, it is also the obligation of all people who 
have knowledge of the complaints made through the channel to 
maintain professional secrecy regarding the identity of the com-
plainant.

The Compliance Handbook and the Compliance Channel Use Pol-
icy are available to Staff members on the internal communication 
platform. Once the complaint has been made, the Compliance 
Committee conducts the appropriate investigations to verify the 
veracity of the facts reported and to define the proposal of penal-
ties if necessary.
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CONTRIBUTIONS TO FOUNDATION AND NON-PROFIT-MAKING 
ENTERPRISES 

During 2021, a specific training course called Compliance and 
Criminal Risk Prevention Model Course (Compliance Model), 
aimed at all employees, was developed and launched in January 
2022. This course, which is mandatory for all professionals and 
new hires, aims to inform about the criminal liability of the compa-
ny and the model of compliance and prevention of criminal risks 
in order to avoid the materialization of any criminal offense within 
the framework of the jobs performed by its employees.

In any case, the Code of Ethics and Conduct, available to our pro-
fessionals on the new corporate platform, also proactively com-
municates this undertaking in the Corruption and Bribery section.
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Contributions to Foundation and Non-Profit-Making 
Enterprises 

During 2021, IVIRMA has collaborated with different types of social 
projects (health, childhood and diversity) to which a total of 46,923 
euros has been donated. The following table displays the contri-
butions broken down by initiative or project:

ASSOCIATION/NGO DONATION

Mamas en Acción 3,000.00 €

Plan Familia 25,033.00 €

Fundación Adecco - Semana Mujer 600.00 €

Asparbi 1,000.00 €

Fundación Make a Wish 4,690.00 €

ONG Debra España - Teaming 3,400.00 €

Fundación Josep Carreras - Teaming 5,200.00 €

El Sueño de Vicky 4,000.00 €

TOTAL 46,923.00 €
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“
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COMMITMENT TO SCIENCE, EDUCATION 
AND SOCIETY
IVIRMA’s clinics are located worldwide, which allows us to be with-
in reach of anyone who needs our services and to provide our 
knowledge and experience so that one day they can achieve their 
dream of starting a family.

We aspire to create a more just and equal society in terms of rights 
and opportunities. Respect for local communities and a true sen-
sitivity to their specific features and social needs is essential to our 
purpose.

The main socioeconomic impact of the IVIRMA centers is the in-
crease in the birth rate observed in the area of operation. It is 
important to note that no operations with negative impacts on the 
local communities where IVIRMA is present have been detected.

One of our core 
strengths is our ability 
to adapt to the needs of 
the place where we are 
located in order to help 
reduce inequalities.

“

“
IVI Foundation

The IVI Foundation was born as a research center in Reproductive 
Medicine more than 20 years ago with a research, educational 
and social purpose. 

Research to break 
new ground in 
reproductive medicine:  
IVI INNOVATION

In 2021, we managed to maintain the high level of scientific pro-
ductivity, which places us as the assisted reproduction group with 
the highest scientific activity worldwide. 

Research in the area of human reproduction and infer-
tility in Europe and the United States is broad and 

deep. IVI Innovation brings together both environ-
ments, making it a strong entity that promotes 

the most talented research personnel, shares 
knowledge, perfects techniques and marks 
the present and shapes the future of one of 
the most cutting-edge fields of medicine: as-
sisted reproduction. 

The result of this scientific innovation, technological development, 
research and experience enables us to generate the knowledge 
to contribute to the advancement and continuous improvement of 
the treatments we offer and, consequently, to offer excellence in 
the care of our patients.

The research we perform 
in IVIRMA means we 
can contribute to the 
advancement of assisted 
reproduction and offer 
excellence in the care of 
our patients.

“
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Basking Ridge, Madrid and Valencia are IVIRMA’s main clinical re-
search centers. Each center promotes and participates in its own 
research projects. In addition, Basking Ridge, Madrid, Oxford and 
the IVI Foundation are laboratories specifically designed for basic 
research. Finally, there is a research management support unit 
(UAGI) to support the company’s research infrastructure.

In 2021 there was a significant change in the scientific manage-
ment structure, with Professor Juan Antonio García-Velasco, di-
rector of IVI Madrid, now being the new scientific director of the IVI 
Foundation. In addition, a new Scientific Committee on Genetics 
has been created.

Key figures 2021:

•	 179 scientific articles in prestigious journals with an average impact factor of 5.00, com-
pared to 4.42 in 2020.

•	We have submitted 136 communications to the most relevant congresses in our special-
ty, of which 134 have been accepted for discussion.

•	The value of the aid obtained is over 3.2 million euros.

•	A total of 110 new projects have been initiated, bringing the total number of active pro-
jects to 345 simultaneously, 22 of them clinical trials, and, for the first time ever, more 
prospective than retrospective studies have been initiated.

•	The researchers and several of the projects have been awarded mentions and prizes in 
our scientific activity. 

•	The usage records of our Innovation website have beaten all previous records, and it 
is one of the most consulted in the area, due to the interest of its content, having been 
completely renewed during this year https://www.ivi-rmainnovation.com/

https://www.ivi-rmainnovation.com/
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Introduction of the research management tool

Following months of development, the research management 
tool, INVESTIGA, has been definitively introduced throughout the 
company to facilitate access to real-time information on ongoing 
research projects, as well as document and financial manage-
ment. These new processes facilitate the optimization of resourc-
es, avoid duplication of research efforts, and promote transparen-
cy in the economic management of research projects.

Featured research articles in 2021

Stem cell-secreted factor therapy regenerates the ovarian niche 
and rescues follicles. 

Ovarian senescence is a normal phenomenon associated with 
age, but growing numbers of young women are affected by di-
minishing ovarian reserve or premature ovarian failure. 

The aim of this study is to test the ability of various sources of 
human plasma, enriched in stem cell-secreted factors, and the 
mechanisms underlying their regenerative properties, to repair 
ovarian damage and promote follicular development.

Our findings suggest that stem cell-secreted factors present in 
both granulocyte colony-stimulating factor and umbilical cord 
blood plasma could be an effective treatment to enhance re-

productive outcomes in women with impaired ovarian function 
due to various causes. Activated granulocyte colony-stimulating 
factor plasma, which is already enriched in both stem cell-secret-
ed factors and platelet-enveloped growth factors, appears to be 
the most promising treatment because of its more potent restor-
ative effects.

Stem Cell Paracrine Signaling for Treatment of Premature Ovarian 
Insufficiency.

Premature ovarian failure (POF) is a common disorder affecting 
young women and represents the worst ovarian scenario due to 
the substantial impact on the reproductive life of these patients. 
Due to the complexity of this condition, which is not fully under-
stood, effective treatments for these patients have not yet been es-
tablished. Different experimental approaches are being explored 
and stem cell-based strategies deserve special attention. Numer-
ous papers point to the efficacy of stem cells in the treatment of 
POF, and a wide range of clinical trials have been developed to 
demonstrate the safety and efficacy of stem cell therapy in wom-
en with diminished ovarian reserve and POF. The main goal of this 
review is to describe the status of stem cell treatment of POF, es-
pecially those using stem cell mobilization or paracrine signaling.

Prediction of embryo survival and live birth rates after cryotrans-
fers of vitrified blastocysts.

In this study, the research question was: which pre-vitrification 
parameters are most predictive of survival and live birth in vitri-
fied-warmed blastocyst transfer cycles?

The previtrification morphological parameters analyzed for blasto-
cysts in this retrospective study included day of vitrification; degree 
of blastocyst expansion; degree of trophoectoderm (A, B, and C); 
and degree of inner cell mass (A, B, and C). Univariate and mul-
tivariate generalized estimating equation models were used to 
analyze survival, clinical pregnancy and live birth rate. A stepwise 
regression analysis was performed to select and rank the most 
predictive results.

The result of the study shows that blastocysts vitrified on day 5 
and those with the highest degree of trophectoderm should be 
given priority for warming because they have the highest prob-
ability of survival.
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Providing fertility treatment during the COVID-19 
pandemic

The emergence of the new coronavirus infection that emerged in 
Wuhan, China, in December 2019 has resulted in an epidemic that 
has rapidly spread to become one of the most significant public 
health threats in recent times. The aim of this review is to sum-
marize how this pandemic has affected the activity of a Center for 
Reproductive Medicine, which introduced a series of measures in 
parallel to the decisions of governments and scientific societies.

The control measures adopted for the resumption of healthcare 
activity must be equitable and inclusive. In addition, this pandemic 
has implied changes in treatments and strategies to be attentive 
to information that changes daily. Finally, to ensure safe practice 
for both patients and staff, it is important to detect asymptomatic 
patients, so Reproductive Medicine centers must take special 
care with screening and testing procedures.

 

GENERATE KNOWLEDGE TO CREATE A SCHOOL AND A 
FUTURE: IVIRMA GLOBAL EDUCATION

IVIRMA Global Education is the world’s leading school of Repro-
ductive Medicine, which is why people looking to make a differ-
ence in this field of medicine choose us. Global Education is the 
educational institution of IVIRMA Global and over the last 5 years 
has become an international benchmark for training in this area 
of health. 

We have an extensive portfolio of masters’ degrees and special-
ized courses for all those who work in an assisted reproduction 
clinic and wish to update their knowledge, or for those who wish 
to focus their professional career in this field. 

The excellence of our training programs is the cornerstone of the 
educational system we offer. These programs are constantly up-
dated and are based on state-of-the-art technologies. Our pur-
pose is to give a holistic view of reproduction, offering training that 
helps all people involved in the sector to improve their knowledge 
and skills.  This is achieved by constantly improving the quality of 
practice and boosting global educational activity in reproductive 
medicine. 

Programs offered at Global Education

Masters’ degrees

We offer a wide range of postgraduate studies on Human Repro-
duction in partnership with prestigious universities, such as the 
University of Valencia, the European University of Madrid, or the 
King Juan Carlos University, which are aimed at both graduates in 
biomedical sciences and specialists in gynecology and obstetrics. 

As new projects, we are working on closing agreements with 
Thomas Jefferson University in the USA to be able to offer pro-
grams in the areas of Embryology and Nursing. 

Our School of 
Reproductive Medicine 
is recognized worldwide 
as a reference for any 
professional wishing 
to focus their career in 
this field or update their 
knowledge.

“
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Online courses

We have a portfolio of more than 50 online courses on gynecol-
ogy, assisted reproduction, psychology, nursing, genetics and 
research that are taught through IVIRMA Campus. It is a mul-
ti-language, multi-device platform with gamified content to enrich 
student learning.  

This platform was accredited for the first time in 2019 by the Euro-
pean Accreditation Council for CME (EACCME)- UEMS for all online 
training conducted through this.  

Ad-hoc consultancy and auditing services

We offer ad hoc training according to the specific needs of each 
of our clients. This service generates a wide network of potential 
international referrals. 

Recently, we have launched a remote auditing service to improve 
laboratory techniques in clinics in other countries without the need 
to travel.

Classroom training in clinics

Aimed at both medical specialists and all laboratory, psychology, 
nursing and other professionals working in the clinic.

This training has been adapting to the digital transformation, 
which has reached all areas, and a new modality has been grad-
ually offered: streaming courses.  

IVIRMA Global Education also coordinates the rotation of special-
ists in gynecology and obstetrics in our clinics, the organization of 
internships for students of our masters’ degrees and, in addition, 
each year we train several fellows in the subspecialty of reproduc-
tive medicine, both nationally and in Europe and America.  

Commitment to digitalization

Our online offer is part of an innovative learning ecosystem de-
signed to generate a return on students and guide them in the 
development of skills, thus encouraging their professional growth. 
To achieve this, we combine first-class theoretical content with 
cutting-edge learning methods, all adapted to the digital environ-
ment.

IVIRMA Campus     

Our virtual campus, IVIRMA Campus, offers a unique and innova-
tive learning experience. Not only is it the place where materials 
are deposited, but it is also the perfect venue to interact with fac-
ulty and other students, promoting networking from the beginning 
of the training.

The recognition of the European Accreditation Council for Contin-
uing Medical Education (European body responsible for medical 
training) means that all medical specialists who study any of the 
online courses offered by IVIRMA Global Education receive a cer-
tificate of completion of the course with the number of ECMEC’s 
credits corresponding to the hours of training completed. These 
credits allow the recognition and exchange of credits between Eu-
ropean countries, USA and Canada for medical specialties.
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Student First, 
the students at 
the heart of our 
training.

“
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User Experience UX

IVIRMA Campus is adapted to a multi-device environment that al-
lows access from smartphone, computer or tablet. Technology is 
part of the DNA of our company and of our professionals, which is 
why it is a strategic pillar in our educational program.

 

Knowledge certification

Our students can certify their knowledge through digital badges 
that they get once they pass the course evaluation and that they 
can share with the world through their social networks, electronic 
signature and digital CV. 

Educational logbook

In addition to the foregoing, we offer our students the possibility 
of creating an electronic CV with all the training they have com-
pleted with us, so that they can share with the world through dif-
ferent channels those specialized programs they have studied in 
the field of Assisted Reproduction. The CV includes, inter alia, the 
skills acquired, the hours of study, the program, the coordinators 
of each of the training courses, the date of completion.

IVF Skills Remote Evaluation

IVF Skills Remote Evaluation is a new consulting modality that al-
lows us to audit how certain laboratory procedures are performed, 
with the goal of achieving the best results.

Our aim is to know, without the need to travel and in a swift and 
easy way, if the lab routine is optimal through a platform that we 
make available to the client. The first pilot program with an inter-
national clinic has been a success.

The procedures to be audited are as follows:

1

ICSI

2

Embryo 
biopsy

3

Sperm 
capacitation

4

Embryo and 
oocyte 

vitrification
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Online courses

Masters’ degrees

offered

masters’ 
degrees

73

6

Webinars

Streaming courses

held  

held 

22

5

Courses in clinics

9th edition IVIRMA Congress

held 

attendees

36

1,593

nationalities
+70

speakers
46

exhibitors
14

International IVIRMA Congress

More than 1,500 attendees gathered last November for the ninth 
edition of the IVIRMA Congress, an event that was held online. The 
organization was satisfied to have arranged its most open edition, 
welcoming, in addition to fertility professionals, specialists in gy-
necology and obstetrics, family medicine, psychologists, as well 
as resident medical staff.

As a novelty, the ninth edition of the IVIRMA Congress hosted a 
total of 8 debates that were the main pillars on which the scientific 
program was held, these were:

	− The appropriate dose of progesterone for the patient.
	− Fertility preservation.
	− Preeclampsia.
	− The recurrent implantation failure.
	− Endometritis.
	− Immunology.
	− Non-invasive PGTA.
	− Artificial intelligence.

Among the most important findings reported at the congress was 
the tremendous advance of PGT-A in quality, accuracy, sensitivity: 
non-invasive preimplantation diagnosis. Another topic that had 
huge repercussion and awakened the interest of the specialists, 
with increased attendance, was ovarian rejuvenation. Ovarian re-
activation was outlined at the congress as a promising option.

students 
897 

students 
230

attendees
1,993

students
381

students 
159

The International 
IVIRMA Congress 
is the meeting 
point where best 
practices are shared 
to improve success 
rates in reproductive 
clinics.

“
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PROTECTING THE PRESENT TO BOOST THE FUTURE: 
OUR SOCIAL ACTION

At IVIRMA we help to create life and, with this goal of promoting 
the future, our challenge is to be a benchmark company in terms 
of Sustainability, focused on Health and Women. As a driving force 
for the transformation of society and a lever for contributing to the 
economic and sustainable recovery of Spain, we work each day to 
generate value for our stakeholders in our Social Action programs. 

Health and women at the core of our sustainability 

Our Social Action seeks to contribute to the Sustainable Develop-
ment Goals of the 2030 Agenda, with special emphasis on SDG 3 
“Health and Well-being” and SDG 5 “Gender Equality”.

Free fertility preservation program for cancer patients

When the dreaded word “cancer” enters the picture, coping with 
this disease comes first in the patient’s life. In almost all cases, the 
diagnosis is unexpected and brings everything to a standstill. Fu-
ture plans disappear and everything is conditioned to overcoming 
the disease. But becoming a mother after cancer is possible at 
IVIRMA, with our free fertility preservation program for oncological 
reasons.

That is why in 2007 we were pioneers in creating the programs 
“Being a Mother after Cancer” and “Being a Father after Cancer”. 
These are the fertility preservation programs for oncological rea-
sons that we offer to these patients free of charge. Women and 
men with a difficult road ahead, but who thanks to this program 
have hope for the future and a goal to strive for. In the almost 
15 years since, about 1,500 women diagnosed with cancer have 
been able to preserve their fertility. In this way, they vitrify their 
oocytes before undergoing chemotherapy or radiotherapy treat-
ment, which in many cases can damage fertility.

The best gift is the 49 babies that have already been born thanks 
to the cancer preservation programs, along with 10 more on the 
way. 

Mamás en Acción (Mums in Action) & IVI, together against 
loneliness

Did you know that in Spain there are thousands of hospitalized 
children whom no one visits? In our company we put all our efforts 
every day to help women who want to be mothers and who can-
not. Therefore, our 2021 Christmas campaign was also focused 
on helping all those children who need the love and company of 
a mother. We lead an awareness campaign in favor of the NGO 
“Mamas en Acción”, to ensure that there are no children in hos-

pitals without a person by their side, supporting the work of vol-
unteers who dedicate their day to day to keep this NGO afloat. In 
addition, the IVI Foundation made a corporate donation to support 
this goal.

IVIRMA with the Adecco Foundation for Women’s Day

On the occasion of International Women’s Day 2021, we joined 
the Adecco Foundation in the “Vulnerable” campaign, an aware-
ness-raising action through three anonymous stories of women 
with the aim of giving visibility, recognition and also to break down 
the barriers that thousands of women encounter when searching 
for jobs.

Together with more than 60 other companies, IVIRMA’s support 
for this campaign led to the implementation of over 60 workshops 
nationwide with women in situations of vulnerability or social ex-
clusion, working breakfasts and seminars to raise awareness of 
women at risk of exclusion in the labor market. 

Your help, a dream

We took part through a corporate donation in the gala “Your help, a 
dream”, which raised funds for the Sueño de Vicky (Vicky’s Dream), 
a foundation that raises funds for research projects against child-
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hood cancer, and allocated the€25,000 received by all attendees 
to the Pediatric Brain Tumor Unit at the Niño Jesús Children’s Hos-
pital in Madrid. 

Make a Wish

As every year at Christmas time, we have collaborated with the 
NGO Make a Wish to help fulfill the dream of a girl with a serious 
illness through the digital platform “Universe of Stars”, where em-
ployees left a message for the beneficiary and for each message 
IVIRMA donated €1.3 to help with her treatment and her hopes.

Our staff: Co-creating social action

Teaming: Listening, commitment and the creation of a fairer 
society

Jil Van Eyle created Teaming after the birth of her daughter Monica 
in 1998, who came into the world with a serious illness, hydroceph-
alus, which turned her life upside down. Thus, Teaming was born 
as a solidarity initiative that helps others through micro-donations, 
but with an important particularity: the amount of collaboration is 
only one euro per month.

Since it was launched in 2009 at our company, Teaming combines 
two fundamental factors of the essence of this IVIRMA: teamwork 
and solidarity. Over the past 12 years, we have contributed€80,000 
to around 30 projects, each of which embodies the social commit-
ment of its professionals to sustainability. Not only through their 
monthly donations -an amount doubled by the IVI Foundation- 
but also through the submission of projects and their selection, all 
carried out by the workers themselves, which allows their active 
involvement in the program, offering them the possibility of pro-
posing and supporting causes for which they feel a special affinity.

2021: 17 projects, over 400 votes, 2 winning projects

The two Teaming 2021 winning projects were:

	− José Carreras Foundation: The founding goal of the “No Child 
with Leukemia” is to make leukemia one day a 100% curable 
disease. Under the slogan “Until we cure it, we will not stop” 
they develop all kinds of research projects in favor of patients 
and families.

	− Debra - Butterfly Skin: An organization whose mission is to 
improve the quality of life of people with Butterfly Skin, a rare 
and hitherto incurable genetic disease. Their organizational vi-
sion “That there is no one in the world who suffers from Butterfly 
Skin” acts as their daily impetus.

Adecco Foundation’s Family Plan, the value of Diversity

At IVIRMA we support the #EmpleoParaTodos (#JobsForEveryone) 
project of the Adecco Foundation, whose mission is to promote 
the inclusion of people with disabilities in the labor market. In 
2021, thanks to our commitment, we assisted 15,231 people with 
disabilities in their search for employment, generating a total of 
4,796 jobs.
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We have also been supporting another of the Adecco Foundation’s 
initiatives, the Family Plan, for the past six years. It is an employ-
ment orientation program aimed at people with disabilities from 0 
to 64 years of age. Its goal is to provide them with the necessary 
tools to increase their autonomy and employability in the short, 
medium or long term.

In 2021, 2,105 people with disabilities took part in this program, 12 
of whom are family members of IVIRMA employees. The Adecco 
Foundation team is an expert in disability care and labor inclusion, 
designing ad hoc intervention plans to meet the needs of each 
of these people. These intervention plans are based on 5 major 
aspects, aligned with the Adecco Foundation’s cycle of inclusion: 
1) Health, 2) Family, 3) Social Area, 4) Training and 5) Employment.

Also, through the Family Plan School, workshops are organized 
to share and acquire training on disability issues. In many of the 
workshops of this school, the family participates together with 
the beneficiary, facing concerns and sharing therapies, tools and 
mechanisms that enable the members of the whole family to be 
part of the intervention plan -including the work orientation as-
pect- of the beneficiary and make it more effective.

Each year a survey is launched for the beneficiaries of the Family 
Plan, who learn about this initiative through IVIRMA employees, so 
that they can evaluate it. It has a satisfaction rating of 9.6 out of 10.

Merck Foundation Africa Asia Luminary  

In 2021, IVIRMA’s doctors Pilar Alamá and Vanessa Vergara partic-
ipated in the online Congress promoted by Merck Serono to con-
tribute to the social and economic development of Africa and Asia 
through different sessions on health and development. It brought 
together more than 1,000 medical specialists, politicians, media, 
researchers and academics from all over the world. A health edu-
cation program to generate real development, promote local em-
powerment and innovative processes in the sector in these two 
regions.

Mainstreaming environmental care in our social 
actions

“Caps for a new life”

In 2021, we renewed the “Caps for a new life” project, an agree-
ment with the SEUR Foundation to collect plastic caps to facilitate 
access to medical and orthopedic treatments for children with se-
rious illnesses, in addition to supporting the fight against climate 
change by recycling them. 

Thanks to the 720,000 plastic caps collected by all our centers in 
Spain, we have helped, together with other companies, to pay 
for the rehabilitation sessions for Marcos, the 8-year-old boy with 
whom we started our challenge. In addition, at the environmental 

level, 360 trees would be needed for a year to absorb the CO2 that 
we have avoided at the corporate level with the recycling of the 
caps provided.

Local actions in the USA

In the USA, local actions are also promoted:

Top Performer “Human Rights Foundation”

A movement fighting for the rights of the LGTBIQ+ community, 
which defends the equality and diversity of this group in the United 
States  and around the world.

Yesh Tikva 

We have donated $1,000 in aid to Bonei Olam, an organization 
that provides free psychosocial assistance to couples from the 
Jewish community who wish to undergo Assisted Reproduction 
treatment. 

Building Families Feeding Families (NJ)

The human team of our clinics in the U.S.A.  has donated more 
than 200 bags of non-perishable food to families with limited eco-
nomic resources. 

88. OUR SOCIAL RESPONSIBILITY: PROTECTING THE PRESENT TO DRIVE THE FUTURE



IVIRMA NON FINANCIAL REPORT 2021 133

1 2 3 4 85 9 126 107 11

OUR SUPPLIER COMPANIES, PARTNERS ON 
THE ROAD TO OUR MISSION
Quality of service, ethical behavior, compliance with delivery 
conditions and good administrative management are key as-
pects in the choice of the companies we work with.

Although we do not have a local sourcing policy, to the extent pos-
sible we favor sourcing in the country of origin of the service, al-
though this depends on the availability of the products. It should 
be noted that 88% of the companies contracted are local, i.e. they 
have their registered office in the country of origin of the clinics 
(see percentages by region in the “Suppliers 2021” table).

We monitor service levels and strive to select companies that have 
the highest standards of quality and safety.

Our suppliers are numerous and come mostly from the healthcare 
and cryobiology sectors. We also have service providers for the 
different support functions of the company.

We consider our 
suppliers as partners 
in our goal to offer 
the best techniques 
and treatments to 
patients. 

“Suppliers 2021 

2021 % Local Suppliers

SPAIN 1,880 94%

USA 885 99%

RER 1,363 94%

LATAM 481 94%

TOTAL 4,609 95%

88. OUR SOCIAL RESPONSIBILITY: PROTECTING THE PRESENT TO DRIVE THE FUTURE



IVIRMA NON FINANCIAL REPORT 2021 134

1 2 3 4 85 9 126 107 11

Our Procurement Committee is the body in charge of the daily 
monitoring and implementation of the Purchasing Policy, a cor-
porate procedure that defines the standards and norms related 
to purchasing management, with the three-prong approach of 
price, quality and service. This policy is known by everyone and 
is also supervised through the quality and monitoring policies of 
supplier companies, managing risks through regular audits. 

The Procurement department is very involved in the follow-up of 
these within the Quality system and in 2021 no case of significant 
negative social impact or any other situation that would have led 
to the cancellation of an order was identified.

In the USA   this is handled directly through the Operations depart-
ment, which in 2021 implemented the management of suppliers 
through the online “Order” system, which allows the tracking and 
approval of orders placed, in addition to unifying service providers 
for all the clinics in the region. In addition, we work with 3 offers for 
each service in order to analyze the one that best suits 
the requirements. During 2022, work is underway 
to improve the tool for the establishment of pol-
icies and protocols. 

The Procurement 
department closely 
monitors our suppliers 
to ensure that none of 
them violates corporate 
standards under the 
Quality Management 
System.

All our supplier 
companies are 
assessed for risk 
before becoming 
business partners.

“

“ Evaluation of supplier companies

All suppliers are subject to our specific supplier evaluation proce-
dure regulated by the Quality System.

The initial assessment is performed according to the criteria de-
fined in the product/service risk assessment table and is car-
ried out each year by the Procurement Department, the General 
Medical Department or the competent personnel of the center. 
This table defines 14 different types of supplier companies and, 
depending on the level of risk identified, the company requires 
various stages of assessment. It will only be included in IVIRMA’s 
supplier system when it is validated within the quality system 
defined above.   

This assessment does not review social, environmental or gender 
equality criteria in procurement decisions or supplier selection.

Our employees also have at their disposal a Procurement Desk 
where the different offers from suppliers are analyzed in the fair-
est possible way. Independent departments (financial, corporate 
and procurement) participate in this process to make the decision 
based on objective criteria according to existing policies.

In addition, the Mallorca clinic follows the guidelines of the Envi-
ronmental Management System ISO 14001, managing suppliers 
according to environmental criteria. 
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In the area of taxation, Corporate Tax and VAT are the two tax-
es that have the greatest impact on the organization. At IVIRMA 
we are structured with Companies in the different cities where we 
provide services. In this regard, we pay the corresponding taxes 
in each jurisdiction. 

We prioritize tax consolidation, whenever possible, of the existing 
companies in each country. Corporate Income Tax is under a con-
solidation umbrella in which it is the Holding Company that finally 
presents consolidated trading figures to the Spanish Tax Authori-
ties (AEAT) and, therefore, has the balance with the Tax Authorities, 
both when it is a creditor and a debtor. 

On the other hand, the companies of the group to which the gen-
eral rules of the AEAT are applicable (i.e. which are not subject to a 
specific regional -foral- regime) can voluntarily join the Aggregate 
VAT Law group to which the IVIRMA group belongs, thus benefiting 
from specific specifications based on the group reconciliation of 
the monthly results by calculating a single amount presented by 
the Holding company.

In relation to the VAT of the clinics, as they carry out a healthcare 
activity that is VAT EXEMPT, they have non-deductible input VAT, 
which means a higher expense for the company. The VAT pro-rata 
law is applicable, which allows a percentage of the input tax to 
be deducted, determined according to the use of the goods and 
services acquired and to the extent that they are used in the per-

formance of activities that entitle the taxpayer to deduct them.

This takes the form of a pro-rata percentage that the clinic will be 
able to deduct from the total non-deductible VAT for that year. This 
percentage is recalculated annually based on the volume of these 
specific operations. 

IVIRMA’s staff includes a high number of researchers due to the 
R&D trend in our sector and to ensure we remain at the forefront 
of treatments. In this way, in Spain the group benefits from certain 
TA (tax allowances) in the field of R&D. 

The part where the greatest profit is obtained is thanks to the TA 
for R&D and IT in Spain and the United States, given that even if 
they exist in some other country, they either do not apply to the 
organization or are immaterial. 

In terms of measurement, we use benchmarking among all our 
companies and the results obtained in previous years. From the 
Research Support Unit, we manage and bring together all the 
group’s projects, whether or not they involve tax allowances or 
grants. The aim of this management is to standardize or at least 
regulate research within the group so that we all meet the same 
requirements.

The company does not take risks with the tax allowances and ob-
tains reports issued by the Ministry of Economy and Competitive-
ness and which are binding for the Spanish Treasury. This is the 

reason why the deductions are estimated and deferred for one 
year, so in 2021 we take the tax allowances generated in 2020.

The following tables show the profits obtained country by country 
and the taxes on the profits paid country by country.

9. TAX INFORMATION 9
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Profits obtained country by country (€)*

 2020 2021

Spain 54,726,848 40,977,995

USA -3,813,814 12,468,908

LATAM   

Argentina 1,060,121 633,956

Panama 435,405 -368,461

Brazil 11,341 257,682

Chile -818,926 2,252,292

RER

Italy -1,924,315 -2,971,814

Portugal -1,048,207 2,181,281

United Kingdom -38,832 1,214,971

Denmark 0 15,522

TOTAL 48,589,619 56,662,334

Financial aid received from the government

 2020 2021

Tax deductions and tax credits 3,803,763€ 2,916,587€

Grants for Investors, grants for 
R&D and other types of relevant 
grants

537,214€ 414,915€

Corporation tax paid country by country (€)*

 2020 2021

Spain -2,748,425 8,067,046

USA 692,447 2,856,071

LATAM   

Argentina -120,492 0

Panama 516 30,874

Brazil 130,479 145,947

Chile 390,283 738,909

RER

Italy 27 1,482

Portugal 472,709 682,376

United Kingdom -5,378 640,023

Denmark  9,061

TOTAL -1,187,834 13,171,789

In addition, the grants received in IVIRMA are mostly for R&D pro-
jects carried out at the clinics.

* The distribution of the profits obtained by country provided in the previous year have 
been updated in accordance with the correct allocation of the consolidation adjustments 
that in 2020 were allocated only to the regions of Spain and the USA to make them com-
parable to the figures for 2021.

9

*The distribution of the taxes obtained by country provided in the previous year have been 
updated in accordance with the correct allocation of the consolidation adjustments that in 
2020 were allocated only to the regions of Spain and the USA to make them comparable 
to the figures for 2021.

9. TAX INFORMATION
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On March 30, 2022, the shareholders of the group to which the 
company belongs and whose parent company is IVI RMA Global, 
S.L., announced the sale of a majority stake in the group, back-
dated to March 27, 2022. The sale was made to the investment 
fund KKR. The execution of the deal is subject to the correspond-
ing regulatory approvals and other closing conditions which, as of 
the date of preparation of this Statement of Non-Financial Infor-
mation, have not been met.

10. SUBSEQUENT EVENTS



ANNEXED11



IVIRMA NON FINANCIAL REPORT 2021 141

1 2 3 4 85 9 126 107 1111

2021 under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total
men

Total
womenCategories Men Women Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0 4 10 39 25 75 19 47 7 24 1 4 62 193

Clinic support 2 2 17 74 28 127 37 132 12 88 8 26 104 449

Medical staff 0 0 0 1 22 37 20 63 16 18 8 4 66 123

Laboratory 0 1 22 118 42 170 29 103 6 28 1 7 100 427

Nursing 0 3 0 177 2 312 3 161 2 56 0 21 7 730

Patient care 0 0 4 53 10 126 5 108 1 57 0 4 20 348

Executive staff 0 0 0 0 4 1 12 9 19 2 7 5 42 17

TOTAL 2 10 53 462 133 848 125 623 63 273 25 71 401 2,287

All workers who form part of the company as of 12/31/2021 have been taken into account.

11. ANNEXED

Distribution of workforce by gender, age and professional category - IVIRMA Global (2021)
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Distribution of the workforce by gender, age and professional category - IVIRMA Global (2020)

2020 under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total
men

Total
womenSupport functions (HQ) Men Women Men Women Men Women Men Women Men Women Men Women

Clinic support 0 2 7 27 31 67 19 43 6 24 3 3 66 166

Medical staff 1 0 10 27 26 83 23 93 10 56 5 24 75 283

Laboratory 0 0 1 1 15 35 11 56 12 17 6 1 45 110

Nursing 1 2 21 107 30 178 26 117 4 29 0 8 82 441

Patient care 0 0 3 118 0 231 4 129 3 33 0 10 10 521

Executive staff 0 2 4 56 13 120 6 109 1 53 0 5 24 345

Personal directivo 0 0 0 0 6 2 13 6 23 4 6 2 48 14

TOTAL 2 6 46 336 121 716 102 553 59 216 20 53 350 1,880

All workers who form part of the company as of 12/31/2021 have been taken into account.

1111. ANNEXED
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2021 Indefinite part-time Indefinite full-time Temporary part-time Temporary full-time Full-time internship Total
men

Total
womenCategories Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 2 16 52 157 0 1 7 17 1 2 62 193

Clinic support 14 91 80 333 1 2 5 17 4 6 104 449

Medical staff 10 21 54 98 0 1 2 3 0 0 66 123

Laboratory 17 99 75 295 4 3 4 27 0 3 100 427

Nursing 1 260 4 416 2 16 0 38 0 0 7 730

Patient care 5 127 13 186 0 14 2 20 0 1 20 348

Executive staff 1 3 41 14 0 0 0 0 0 0 42 17

TOTAL 50 617 319 1,499 7 37 20 122 5 12 401 2,287

Breakdown of the workforce by contract type, gender, and professional category – IVIRMA Global (2021)

All workers who form part of the company as of 12/31/2021 have been taken into account.

1111. ANNEXED
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2020 Indefinite part-time Indefinite full-time Temporary part-time Temporary full-time Full-time internship Total
men

Total
womenCategories Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 3 30 61 137 1 2 12 24 0 0 77 193

Clinic support 12 85 59 227 0 3 8 6 3 0 82 321

Medical staff 3 26 44 84 0 0 1 4 0 2 48 116

Laboratory 19 163 62 314 2 11 8 16 0 0 91 504

Nursing 2 247 7 308 1 34 2 41 0 3 12 633

Patient care 9 169 9 184 2 23 5 19 1 1 26 396

Executive staff 5 5 49 10 0 0 0 0 0 0 54 15

TOTAL 53 725 291 1,264 6 73 36 110 4 6 390 2,178

Breakdown of the workforce by contract type, gender, and professional category – IVIRMA Global (2020)

All workers who have at some time worked at the company have been taken into consideration, even if they do not form part of the workforce as of 12/31/2021.

1111. ANNEXED
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Breakdown of the workforce by contract type, gender, and age – IVIRMA Global (2021)

2021 under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total
men

Total
womenType of contract Men Women Men Women Men Women Men Women Men Women Men Women

Indefinite part-time 2 6 8 89 17 249 14 235 9 95 9 27 59 701

Indefinite full-time 1 4 39 435 127 680 120 430 62 203 21 55 370 1807

Temporary part-time 1 1 9 28 3 28 2 18 0 3 0 0 15 78

Temporary full-time 0 2 11 85 18 70 0 26 0 11 0 0 29 194

Full-time internship 2 1 3 17 2 3 0 0 0 0 0 1 7 22

Total 6 14 70 654 167 1,030 136 709 71 312 30 83 480 2,802

All workers who have at some time worked at the company have been taken into consideration, even if they do not form part of the workforce as of 12/31/2021.

1111. ANNEXED
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Distribution of the workforce by type of contract, gender and age – IVIRMA Global (2020)

2020 under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total
men

Total
womenType of contract Men Women Men Women Men Women Men Women Men Women Men Women

Indefinite part-time 0 6 9 109 18 263 12 219 8 101 6 27 53 725

Indefinite full-time 1 1 28 250 99 497 91 358 55 130 17 28 291 1.264

Temporary part-time 0 0 3 34 2 31 1 6 0 2 0 0 6 73

Temporary full-time 0 0 16 38 16 44 4 23 0 5 0 0 36 110

Part-time internship 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Full-time internship 1 0 2 4 0 2 0 0 1 0 0 0 4 6

TOTAL 2 7 58 435 135 837 108 606 64 238 23 55 390 2,178

All workers who have at some time worked at the company have been taken into consideration, even if they do not form part of the workforce as of 12/31/2021.

1111. ANNEXED
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Number of people leaving by gender, age and professional category- IVIRMA Global (2021)

2021 under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total
men

Total
womenCategories Men Women Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0 0 0 1 0 5 1 3 0 4 1 1 2 14

Clinic support 0 0 0 12 1 4 1 2 0 2 0 0 2 20

Medical staff 0 0 0 0 1 0 0 0 0 0 1 0 2 0

Laboratory 0 1 3 8 2 9 0 4 0 0 0 1 5 23

Nursing 0 1 0 8 0 8 0 5 0 3 0 0 0 25

Patient care 0 0 0 7 0 3 0 3 0 0 0 0 0 13

Executive staff 0 0 0 0 0 0 1 0 0 0 0 0 1 0

Total 0 2 3 36 4 29 3 17 0 9 2 2 12 95

All workers who have at some time worked at the company have been taken into consideration, even if they do not form part of the workforce as of 12/31/2021.

1111. ANNEXED
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Number of people leaving by gender, age and professional category- IVIRMA Global (2020)

2020 under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total
men

Total
womenCategories Men Women Men Women Men Women Men Women Men Women Men Women

Support functions (HQ) 0 0 0 2 1 3 0 1 0 1 1 0 2 7

Clinic support 0 0 1 6 3 2 0 2 0 4 0 0 4 14

Medical staff 0 0 0 0 1 1 0 0 0 0 1 0 2 1

Laboratory 0 0 1 4 1 5 0 0 0 0 0 0 2 9

Nursing 0 0 0 9 0 6 0 6 0 0 0 0 0 21

Patient care 0 0 0 3 1 3 0 1 0 1 0 0 1 8

Executive staff 0 0 0 0 0 0 2 0 2 0 0 0 4 0

Total 0 0 2 24 7 20 2 10 2 6 2 0 15 60

1111. ANNEXED
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Number of new hires by contract type, gender, and age – IVIRMA Global (2021)

2021 under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total
men

Total
womenType of contract Men Women Men Women Men Women Men Women Men Women Men Women

Indefinite part-time 2 2 2 39 5 53 0 20 3 9 1 4 13 127

Indefinite full-time 1 4 12 217 23 153 12 56 4 26 1 2 53 458

Temporary part-time 1 1 7 20 2 23 2 18 0 2 0 0 12 64

Temporary full-time 0 2 8 71 11 59 0 22 0 7 0 0 19 161

Full-time internship 1 1 1 12 0 2 0 0 0 0 0 0 2 15

Total 5 10 30 359 41 290 14 116 7 44 2 6 99 825

Personal directivo 0 0 0 0 0 0 1 0 0 0 0 0 1 0

Total 0 2 3 36 4 29 3 17 0 9 2 2 12 95

All workers who have at some time worked at the company have been taken into consideration, even if they do not form part of the workforce as of 12/31/2021.
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Number of new hires by contract type, gender, and age – IVIRMA Global (2020)

2020 under 21 from 21 to 29 from 30 to 39 from 40 to 49 from 50 to 60 over 60 Total
men

Total
womenType of contract Men Women Men Women Men Women Men Women Men Women Men Women

Indefinite part-time 0 4 1 36 1 31 0 13 1 7 0 0 3 91

Indefinite full-time 0 1 7 79 11 59 0 27 7 10 1 0 26 176

Temporary part-time 0 0 2 27 2 27 1 4 0 1 0 0 5 59

Temporary full-time 0 0 12 25 11 35 4 15 0 4 0 0 27 79

Part-time internship 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Full-time internship 1 0 0 2 0 0 0 0 0 0 0 0 1 2

TOTAL 1 5 22 169 25 152 5 59 8 22 1 0 62 407

All workers who have at some time worked at the company have been taken into consideration, even if they do not form part of the workforce as of 12/31/2021.
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Pay gap by professional category - 2020

The pay gap data for IVIRMA’s workforce is detailed below.

SPAIN

Category Men 
average

Women 
average

Pay Gap 
(%)

Support functions (HQ) 38,297.53 € 33,790.43 € 11.77%

Clinic support 25,846.45 € 31,690.71 € -22.61%

Medical staff 70,516.68 € 67,207.82 € 4.69%

Laboratory 37,543.60 € 35,725.75 € 4.84%

Nursing 24,224.86 € 25,088.25 € -3.56%

Patient care 20,646.69 € 21,207.34 € -2.72%

Executive staff 199,258.31 € 156,966.67 € 21.22%

USA

Category Men 
average

Women 
average

Pay Gap 
(%)

Support functions (HQ) 78,531.87 € 52,622.51 € 32.99%

Clinic support 48,118.33 € 38,919.43 € 19.12%

Medical staff 196,212.19 € 214,702.59 € -9.42%

Laboratory 50,997.29 € 45,461.87 € 10.85%

Nursing 0,00 € 62,366.25 € N/A

Patient care 0,00 € 34,141.77 € N/A

Executive staff 178,414.49 € 167,027.92 € 6.38%

RER

Category Men 
average

Women 
average

Pay Gap 
(%)

Support functions (HQ) 0.00 € 0.00 € N/A

Clinic support 35,042.06 € 38,849.95 € -10.87%

Medical staff 69,675.92 € 79,782.45 € -14.51%

Laboratory 39,142.73 € 40,540.70 € -3.57%

Nursing 0.00 € 34,093.81 € N/A

Patient care 21,119.02 € 23,375.97 € -10.69%

Executive staff 270,751.79 € ** -9.71%

LATAM***

Category Men 
average

Women 
average

Pay Gap 
(%)

Support functions (HQ) 0.00 € 27,160.82 € N/A

Clinic support 17,905.07 € 19,177.54 € -7.11%

Medical staff 47,389.17 € 36,034.75 € 23.96%

Laboratory 30,550.03 € 19,487.59 € 36.21%

Nursing 0.00 € 10,940.76 € N/A

Patient care 12,186.53 € 10,089.90 € 17.20%

Executive staff 242,559.72 € **** 42.13%

** Salary is not included for privacy reasons as there is only one person in that category.

*** To be taken into account: LATAM includes information from a range of countries with 
very different socioeconomic levels, meaning the averages and the gap are affected by 
distribution of the workforce and their different salaries by country. This justifies the 42% 
gap, since at the managerial level there is only one woman in this geographical area, her 
country being Brazil.
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Diversity in the workforce 

2021
Under 30 From 30 to 50 Over 50 Disabled persons

Men Women Men Women Men Women Men Women

Support functions (HQ) 10 43 44 122 8 28 1 3

Clinic support 19 76 65 259 20 114 2 3

Medical staff 0 1 42 100 24 22 0 1

Laboratory 22 119 71 273 7 35 0 4

Nursing 0 180 5 473 2 77 0 4

Patient care 4 53 15 234 1 61 0 6

Executive staff 0 0 16 10 26 7 1 0

2020
Under 30 From 30 to 50 Over 50 Disabled people

Men Women Men Women Men Women Men Women

Support functions (HQ) 7 29 50 110 9 27 1 2

Clinic support 11 27 49 176 15 80 2 1

Medical staff 1 1 26 91 18 18 0 0

Laboratory 22 109 56 295 4 37 0 6

Nursing 3 118 4 360 3 43 0 2

Patient care 4 58 19 229 1 58 0 7

Executive staff 0 0 19 8 29 6 1 0

Data from IVIRMA Global. Workers with all types of contracts as of 12/31/2021 have been taken into account. Data from IVIRMA Global. Workers with all types of contracts as of 12/31/2020 have been taken into account.

1111. ANNEXED
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The following table of contents is required under Law 11/2018 of December 28, on non-financial reporting and diversity, pursuant to the GRI Standard. The indicators or aspects that the GRI does not include 
to respond to the Law have also been incorporated.

Law 11/2018 Reporting criteria Section

GENERAL ASPECTS

a) A brief description of the group’s business model, 
which will include its business environment, its 
organization and structure, the markets in which it 
operates, its objectives and strategies, and the main 
factors and trends that may affect its future evolution.

GRI 102-1 Name of the organization (2016)

02. 32 years helping to create life

GRI 102-2 Activities, brands, products and services (2016)

GRI 102-3 Location of headquarters (2016)

GRI 102-4 Location of operations (2016)

GRI 102-5 Ownership and legal form (2016)

GRI 102-6 Markets served (2016)

GRI 102-10 Significant changes to the organization and its supply chain (2016)

GRI 102-12 External initiatives (2016)
03. Our sustainable and responsible model

GRI 102-13 Membership of associations (2016)

GRI 102-14 Statement from senior decision-maker (2016) Letter from our CEO

GRI 102-16 Values, principles, standards and norms of behavior (2016)
02. 32 years helping to create life

GRI 102-18 Governance structure (2016)

Objectives and strategies of the organization 03. Our sustainable and responsible model

GRI 102-45 Entities included in the consolidated financial statements (2016)

01. About this report

GRI 102-50 Reporting period (2016)

GRI 102-51 Date of the last report (2016)

GRI 102-52 Reporting Cycle (2016)

GRI 102-53 Contact point for questions regarding the report (2016)

IVIRMA NON FINANCIAL REPORT 2021 154

1 2 3 4 85 9 126 107 11 1212. TABLE OF CONTENTS



Law 11/2018 Reporting criteria Section

GENERAL ASPECTS

b) A description of the policies applied by the group 
with respect to these topics, which will include due 
diligence procedures applied to the identification, review, 
prevention and mitigation of significant risks and impacts, 
and of verification and control, including which measures 
have been adopted.

GRI 102-11 Precautionary principle or approach (2016)

03. Our sustainable and responsible modelGRI 102-29 identifying and managing economic, environmental and social impacts (2016)              
GRI 102-30 Effectiveness of risk management processes (2016)
GRI 102-31 Review of economic, environmental and social topics (2016)
GRI 102-33 Communicating critical concerns (2016)

c) The results of these policies, including key indicators of 
relevant non-financial results that allow the monitoring 
and review of progress and that favor comparability 
between companies and sectors, in accordance with 
the national, European or international benchmark 
frameworks used for each topic.

Indicators included in the Corporate Responsibility Report in the economic, social and 
environmental fields Throughout the entire Report

d) The main risks concerning those issues related to 
the group’s activities, including, when relevant and 
proportionate, its commercial relationships, products or 
services that may have negative effects in those areas, 
and how the group manages these risks, explaining 
the procedures used to detect and review them in 
accordance with national, European or international 
benchmark frameworks for each topic. Information on the 
impacts detected must be included, offering a breakdown 
of these, in particular on the main short-, medium- and 
long-term risks.

GRI 102-11 Precautionary principle or approach (2016)

03. Our sustainable and responsible modelGRI 102-15 Key impacts, risks and opportunities (2016)         

GRI 102-34 Nature and total number of critical concerns (2016)

GRI 102-40 List of stakeholder groups (2016)

02. 32 years helping to create lifeGRI 102-42 Identifying and selecting stakeholders (2016)

GRI 102-43 Approach to stakeholder engagement (2016)

GRI 102-47 List of material topics (2016)         04. Analysis of materiality and 2030 Agenda

GRI 103-1 Explanation of the material topic and its Boundary (2016)
03. Our sustainable and responsible model

Main factors and trends that can affect future evolution of the company
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Law 11/2018 Reporting criteria Section

GENERAL ASPECTS

e) Key indicators of non-financial results that are 
relevant to the specific business activity, and that meet 
the criteria of comparability, materiality, relevance and 
reliability. Standards that can be generally applied and 
that comply with the EC guidelines in this matter and GRI 
standards will be used, and the national, European or 
international framework used for each subject should 
be mentioned in the report. The key indicators of non-
financial results should be applied to each section of the 
non-financial information statement. These indicators 
should be useful, taking into account the specific 
circumstances and be consistent with the parameters 
used in their internal risk assessment and management 
procedures. In any case, the information presented must 
be accurate, comparable and verifiable.

GRI 102-46 Defining report content and topic Boundaries (2016)

04. Analysis of materiality and 2030 Agenda

GRI 102-47 List of material topics (2016)             

Indicators included in the Corporate Responsibility Report in the economic, social and 
environmental fields Throughout the entire Report

INFORMATION ABOUT ENVIRONMENTAL ISSUES

Detailed information about the current and foreseeable 
effects of the company’s activities on the environment 
and, where applicable, health and safety, environmental 
assessment or certification procedures; the resources 
dedicated to the prevention of environmental risks; the 
application of the precautionary principle, the amount of 
provisions and guarantees for environmental risks.

GRI 103-2 The management approach and its components (2016)
GRI 103-3 Evaluation of the management approach (2016)) 07. Our environmental commitment
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Law 11/2018 Reporting criteria Section

INFORMATION ABOUT ENVIRONMENTAL ISSUES

– Pollution: measures to prevent, reduce or repair carbon 
emissions that seriously affect the environment; taking 
into account any form of air pollution specific to an activity, 
including noise and light pollution.

GRI 305 Emissions (2016)

07. Our environmental commitment

– Circular economy and prevention and management 
of waste: prevention, recycling, reuse, other forms of 
recovery and waste disposal; actions to combat food 
wastage.

L00 Noise and light pollution

GRI 103-2 The management approach and its components (2016)

Evaluation of the management approach (2016)

GRI 306-2 Waste by type and disposal method (2016)

L01 Circular Economy

– Sustainable use of resources: water consumption and 
water supply according to local constraints; consumption 
of raw materials and the measures adopted to improve 
the efficiency of their use; consumption, direct and 
indirect, of energy, measures taken to improve energy 
efficiency and the use of renewable energy.

GRI 301-1 Waste by weight and volume

GRI 301-2 Recycled input supplies used (2016)

GRI 302-1 Energy consumption within the organization (2016)

GRI 302-2 Energy consumption outside of the organization (2016)

GRI 303-5 Water consumption (2018)

IVIRMA NON FINANCIAL REPORT 2021 157

1 2 3 4 85 9 126 107 11 1212. TABLE OF CONTENTS



Law 11/2018 Reporting criteria Section

INFORMATION ABOUT ENVIRONMENTAL ISSUES

– Climate change: the important elements of greenhouse 
gas emissions generated as a result of the company’s 
activities, including the use of the goods and services 
it produces; the measures adopted to adapt to the 
consequences of climate change; the reduction goals 
established voluntarily in the medium and long term 
to reduce greenhouse gas emissions and the means 
implemented for that purpose.

GRI 305-1 Direct GHG emissions (Scope 1) (2016)

07. Our environmental commitment

GRI 305-2 Indirect GHG emissions from power generation (Scope 2) (2016)

GRI 305-3 Other indirect GHG emissions (scope 3) (2016)

GRI 305-5 Reduction of GHG emissions (2016)

Measures adopted for adaptation to the consequences of climate change. 

– Protection of biodiversity: measures taken to preserve 
or restore biodiversity; impacts caused by activities or 
operations in protected areas.

GRI 304-2 Significant impacts of activities, products and services on biodiversity (2016)
GRI 304-3 Habitats protected or restored (2016)
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Law 11/2018 Reporting criteria Section

INFORMATION ON SOCIAL AND PERSONNEL ISSUES

– Employment: total number and distribution of 
employees by gender, age, country and professional 
classification; total number and distribution of work 
contract modalities, annual average of permanent 
contracts, temporary contracts and part-time contracts 
by gender, age and professional classification, number 
of people leaving by gender, age and professional 
classification; the average remunerations and their 
evolution broken down by gender, age and professional 
classification or equal value; pay gap, the remuneration 
of equal or average positions in the company, the 
average remuneration of directors and executives, 
including variable remuneration, allowances, indemnities, 
payment to long-term savings systems and any other 
amount payable broken down by gender, implementation 
of employment disconnection policies, employees with 
disabilities.

GRI 102-7 Scale of the organization (2016)
06. Our Team 

GRI 102-8 Information on employees and other workers (2016)

Breakdown of the workforce by gender, age and professional category 06. Our Team 
11. Annexed

Total number and distribution of work contract modalities 06. Our Team 

Breakdown of the workforce by contract type, gender, and professional category 06. Our Team 
11. Annexed

Breakdown of the workforce by contract type, gender, and age 06. Our Team 

Number of new hires by contract type, gender, and age 06. Our Team 
11. AnnexedNumber of people leaving by gender, age and professional category

GRI 102-35 Remuneration policies (2016)
06. Our Team 

L03 Pay gap and average remunerations 
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Law 11/2018 Reporting criteria Section

INFORMATION ON SOCIAL AND PERSONNEL ISSUES

– Organization of work: organization of working time; 
number of hours of absenteeism; measures aimed 
at facilitating the enjoyment of work/life balance and 
encouraging the co-responsible exercise of these by both 
parents.

GRI 401-3 Parental leave (2016)

06. Our Team

L04 Labor disconnection policies

L05 Work/life balance measures

L06 Hours of absenteeism

– Health and safety: occupational health and safety 
conditions; work-related injuries, in particular their 
frequency and seriousness, as well as work-related ill-
health; broken down by gender.

GRI 403-1 Representation of workers in formal worker-company health and safety committees 
(2018)

GRI 403-2 Type and rates of injuries, work-related ill-health, days lost, absenteeism and number of 
fatalities by work-related injuries or work-related ill-health (2018)

GRI 403-3 Occupational Health Services (2018)

GRI 403-4 Participation, consultation and communication on occupational health and safety of 
workers (2018)

GRI 403-5 Training of workers in occupational health and safety (2018)

GRI 403-6 Promotion of worker health (2018)

GRI 403-7 Prevention and mitigation of occupational health and safety impacts directly linked by 
business relationships (2018)

GRI 403-8 Workers covered by an occupational health and safety management system (2018)

GRI 403-9 Work-related injuries (2018)

GRI 403-10 Work-related ill-health (2018)
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Law 11/2018 Reporting criteria Section

INFORMATION ON SOCIAL AND PERSONNEL ISSUES

– Social relations: organization of social dialogue, 
including procedures to inform and consult staff and 
negotiate with them; percentage of employees covered 
by collective agreement by country; the balance 
of collective agreements, particularly in the field of 
occupational health and safety.

GRI 102-41 Collective bargaining agreements (2016)

06. Our Team

GRI 402-1 Minimum notice periods regarding operational changes (2016)

GRI 407-1 Operations and suppliers in which the right to freedom of association and collective 
bargaining may be at risk (2016)

Balance of the collective bargaining agreements, in particular in the field of occupational health 
and safety 

– Training: the policies implemented in the field 
of training; the total amount of training hours by 
professional categories.

GRI 404 Training and education (2016)

GRI 404-1 Average hours of training per year per employee (2016)

– Universal accessibility for people with disabilities. L07 Universal accessibility

– Equality: measures taken to promote equal treatment 
and opportunities between women and men; equality 
plans (Chapter III of Organic Law 3/2007, of March 22, 
for the effective equality of women and men), measures 
adopted to promote employment, protocols against 
sexual and gender-based harassment, integration and 
the universal accessibility of people with disabilities; the 
policy against all types of discrimination and, where 
appropriate, management of diversity.

GRI 405-1 Diversity of governance bodies and employees (2016)

GRI 406-1 Incidents of discrimination and corrective actions taken (2016)

L08 Protocols against sexual or gender-based harassment

Measures taken to promote equal treatment and opportunities between women and men
Measures taken to promote employment and occupation
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Law 11/2018 Reporting criteria Section

INFORMATION ON RESPECT FOR HUMAN RIGHTS

Application of due diligence procedures in the field 
of human rights; prevention of the risks of violation of 
human rights and, where appropriate, measures to 
mitigate, manage and repair possible abuses; complaints 
about cases of violation of human rights; promotion 
and compliance with the provisions of the fundamental 
conventions of the International Labor Organization 
related to respect for freedom of association and the right 
to collective bargaining; the elimination of discrimination 
in employment and occupation; the elimination of forced 
or compulsory labor; the effective abolition of child labor.

GRI 406-1 Incidents of discrimination and corrective actions taken (2016)

08. Our Social Responsibility

GRI 408-1 Operations and suppliers at significant risk for incidents of child labor (2016)

GRI 409-1 Operations and suppliers at significant risk for incidents of forced or compulsory labor 
(2016)

GRI 410-1 Security personnel trained in human rights policies and procedures (2016)

GRI 412-1 Operations that have been subject to human rights reviews or impact assessments 
(2016)

GRI 412-2 Employee training on human rights policies or procedures (2016)

GRI 412-3 Significant investment agreements and contracts that include human rights clauses or 
that underwent human rights screening (2016)

INFORMATION ON THE FIGHT AGAINST CORRUPTION AND BRIBERY

Measures taken to prevent corruption and bribery; 
measures to combat money laundering, contributions to 
foundations and non-profit enterprises.

GRI 205-1 Operations assessed for risks related to corruption (2016)

08. Our Social Responsibility
GRI 205-2 Communication and training about anti-corruption policies and procedures (2016)

GRI 205-3 Confirmed incidents of corruption and actions taken (2016)

Contributions to foundations and non-profit enterprises
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Law 11/2018 Reporting criteria Section

INFORMATION ABOUT THE COMPANY

– The company’s commitments to sustainable 
development: the impact of the company’s activity on 
local employment and development; the impact of the 
company’s activity on local populations and territory; the 
relationships maintained with local community players 
and the types of dialogue with them; the association or 
sponsorship actions.

GRI 103-2 The management approach and its components (2016)

08. Our Social Responsibility

GRI 413-1 Operations with local community engagement, impact assessments and development 
programs (2016)

GRI 413-2 Operations with significant actual and potential negative impacts on local communities 
(2016)

– Subcontracting and suppliers: the inclusion in 
the procurement policy of social, gender equality 
and environmental issues; consideration in relations 
with suppliers and subcontractors of their social and 
environmental responsibility; supervisory systems and 
audits and their results.

GRI 102-9 Supply Chain (2016)

GRI 204-1 Proportion of spending on local suppliers (2016)

GRI 308-1 New suppliers that were screened using environmental criteria (2016)

GRI 308-2 Negative environmental impacts in the supply chain and actions taken (2016)

GRI 414-1 New suppliers that were screened using social criteria (2016)

GRI 414-2 Negative social impacts in the supply chain and actions taken (2016)

– Consumers: measures for the health and safety of 
consumers; complaint systems, complaints received and 
the resolution of these.

GRI 103-2 The management approach and its components (2016)

05. Our PatientsGRI 416-1 Assessment of the health and safety impacts of product and service (2016) 

L09 Claims systems, complaints received and resolving these

– Tax information: the profits obtained country by 
country; corporation tax paid and the public grants 
received.

GRI 103-2 The management approach and its components (2016)

08. Our Social ResponsibilityGRI 201-4 Financial assistance received from government (2016)

Profits obtained country by country and corporation tax paid country by country
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